MINUTES OF THE 19™ ANNUAL GENERAL MEETING OF
THE AUSTRALIAN ARIEL REGISTER (AAR) Inc
HELD AT HIGHFIELDS QLD ON 21 APRIL 2012

Members Present (see attached Attendance List as annex A)

1. Opening. The President opened the meeting at 16:35 PM and welcomed members and asked if
any members present needed an AGM pack containing the agenda, Committee Members’ reports and the
annual financial statement (as audited). Members with Internet access were able to download an AGM
pack from the A.A.R. web site.

2. Apologies. Apologies were received from John White, Ern Serls, Bruce Fenton, John Byles,
Michael Browne, Graham Whitty, Ray Philps and keith Speer.

3. Minutes from Previous Meeting. Moved Allan Boyd and seconded Christine Hillbrick-Boyd that

the Minutes from the previous meeting be accepted as presented.
CARRIED

Secretary’s Note: Mark Single was originally accepted as seconding the motion on accepting the minutes,
but as he did not attend the previous AGM Christine Hillbrick-Boyd confirmed after the meeting that the
minutes were an accurate record and that she also had indicated as seconding the motion.

4, Business arising from previous Meeting. There were three actions from the last meeting:
a. Expressions of Interest for 2013 Rally. The proposal from WA members Eric Blyth to hold a rally

over a week-long period in March 2013 at Bunbury was withdrawn. There have not been any other
expressions of interest so the Committee decided on NSW-ACT region.

b. Regalia. Regalia Officer, Allan Boyd, ordered additional polo shirts and the Secretary ordered
additional Ariel posters. Both are available from Allan.

c. Magazine Printing. The trial with Bendimail has proven better value for money for printing and
publishing the magazine, yielding a cost reduction over a year around $1,000.

5. President’s Report. Geoff Hinspeter presented to the meeting his report, which gave a short
summary of the significant achievements from last year. A copy of his report is tabled at annex B to these
minutes. In additions to his tabled report, Geoff advised he would not be standing for President this year.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first part reported
on the membership base, which now stands at 336 members of which around 60 are still to renew the
membership for 2012. The second part covers the business component of the Secretary’s role. A copy of
the report is attached as annex C to these minutes.

7. Treasurer’s Report . The 2011 financial year commenced with a healthy balance of $20,299.93.
The closing balance at 31st December 2011 was $21,365.86, yielding an operating profit of $1,166.03. |
would like to thank Allan Boyd, John Hammond and Col Hill for receiving and banking income on my behalf.
Also, thanks go to AAR member Don Nicol who audited the financial records. A copy of the financial
statement of income and expenditure, as audited, was published in the January edition of the Horses’
Mouth for members to read. A summary of the income and expenses for the last Club year is attached as
Annex D. Moved, Barry Deeth and seconded Rod Nicholas that the Treasurer’'s Report and statement of
accounts be accepted as presented.

CARRIED

8. Editor’s Report. Trish Stonehouse provided an update on the production and publishing of the
Horse’s Mouth magazine by the new publisher Lea Smith of Bendimail. Trish thanked the Committee and
those members who provide material for the magazine. Unfortunately, Merv and Trish will not be standing
this year so a new Editor is needed. The Secretary recorded a vote of thanks to Merv and Trish.



9. Archivist Report. John Hammond informed the meeting that he had a rush of sales at or after the
Euro Rally, but things have been quite since then. He added that he continues to get some unusual
requests, citing the following:

One was from a Victorian member wanting to know how to buy parts from Draganfly- he was
not computer literate, and didn’t have a Draganfly catalogue! To add to the confusion, a
prominent South Australian member referred him to me.

Another was from a guy named UIf Trogen in Sweden. He was restoring a 1956HS and wanted
to purchase a copy of the archives to help him with the restoration. | explained that the archives
were for AAR members only, but | was able to tell him that the HS manual referred to the VH
owners guide for reference, and he already had a VH guide.

Yet another was from David Plant in England. He was seeking information relating to the 1905
Ariel that won the 1905 International Autocycle Cup Race at the Isle of Man. The 115 mile race
was won by JS Campbell on a 6hp V twin JAP-engine Ariel. The feat is mentioned briefly in Roy
Bacon’s book. By searching a newspaper archive web site, | was able to tell him that the race
was to select 3 riders to represent England in an International race in France. The average
speed attained by Campbell was 30mph. However, there was some disappointment as the
French team were travelling the same distance in over one hour less!

John advised that he operates the Archives from the $100 petty cash advance made to him in 2006,
holding a current balance of $34.25 in petty cash remaining and six blank USB in stock

10. Election of Officers. The period of office for all Committee positions filled in 2011 ends at the
conclusion of this meeting and the persons elected in the ensuing election will take office at that time. The
Club Rules mandate that only those persons for whom the Secretary has received hominations may stand
for election, but where no nominations have been received for a position, nominations can be called for
from the floor. If only one nomination has been received, that person is elected unopposed. A notice for
obtaining nomination forms was included in the last magazine, and also posted on the AAR web site.

President. John Hammond, nominated by Barry Deeth and seconded by Brian Fleming was the
only nomination for President and elected unopposed for 2012.

Vice-President. Brian Fleming, nominated by Col Hill and seconded by Barry Deeth, was the only
nomination for Vice-President and elected unopposed for 2012.

Secretary. Col Hill, nominated by Christine Hillbrick-Boyd and seconded by Allan Boyd, was the only
nomination for Secretary and elected unopposed for 2012.

Treasurer. Barry Deeth, nominated by Col Hill and seconded Brian Fleming, was the only
nomination for Treasurer and elected unopposed for 2012.

11. Ordinary Committee Members. The main business conducted by the AAR during the year relates
to publishing the Horse’s Mouth magazine and planning and managing the annual rally. For this reason,
the Ordinary Committee members best suited to supporting the Officer Bearers are those persons in
charge of organising the next rally and the Editor. As there were no formal proposals for Ordinary
Committee positions, the following were appointed as Ordinary Committee Members and/or Assistants,
with the exception of Editor:

(1) Allan Boyd (Ordinary Committee Member - Rally Organiser), Christine Hillbrick-Boyd (Ordinary
Committee Member — Rally Secretary).

Secretary’s Note: The Secretary will arrange for Allan Boyd to be enrolled with Motorcycling
Australia Rider’s Division, which is a pre-requisite under the new permit system for events.

(2) Ordinary Committee Member — Editor. As no nominations were received for the Editor position
before the meeting, the President called for nominations from the floor, without success. The
Secretary will now post notices via the magazine, web site and email in an attempt to find a new
Editor.



12.

Appointment of Assistants to Officer Bearers. The following assistants of Office Bearers are

usually appointed by the Committee, being normally filled by volunteers, but may be elected in the event of
more than one person volunteering for a particular position.

a.

b.

13.

14.

Archivist — John Deeth agreed to assume the role of Archivist for 2012.

Regalia Officer — Allan Boyd and agreed to continue as Regalia Officer, which does not contravene
Club Rules and the Act for an Ordinary Committee member to also hold an assistant position.
Christine Hillbrick-Boyd agreed to remain as the Assistant Regalia Officer. Bruce Armstrong agreed
to become another assistant for when Allan and Christine get involved in the rally planning and
execution.

Assistants to Rally Organiser - Christine Hillbrick-Boyd and Col Hill agreed to act as assistants to
Allan Boyd in forming a 2013 Rally Sub-Committee, and although not at the meeting, Graham
Whitty had previously agreed to be an assistant on the 2013 Rally Sub-Committee.

State Representatives. The following persons agreed to act as AAR representatives for their
respective states/territories:

ACT- John Waldron advised the Secretary before the meeting that he would continue as the ACT
Representative for 202.

NSW — Raymond Philps advised the Secretary before the meeting that he would continue as NSW
Representative for 2012.

QLD - Bill McKee agreed to continue as the QLD Representative for 2012.

SA — John Byles is not standing this year and is replaced by Mick Browne who has agreed to stand
as SA Representative for 2012. The Committee thanked John Byles for his contributions to
the AAR as SA Rep, having held the position since it was established in 1994.

TAS — There were no volunteers to take on the roll of TAS representative, so this position remains
vacant.

VIC — Bruce Fenton advised the Secretary before the meeting that he would continue as VIC
Representative for 2011

WA — Ern Serls advised the Secretary before the meeting that he would continue as the WA
Representative for 2011.

General Business.

2013 Rally. The Secretary advised that because there were no expressions of interest for 2013,
the 2011 Committee agreed ACT/NSW would stage a rally with headquarters operating from the
Capital Country Holiday Park, Sutton NSW. The Committee looked at best dates for holding the
rally, taking note of school holidays as these periods general are more expensive for
accommodation and fuel prices. Dates chosen are 8 — 11 March 2013. Preliminary runs have been
identified, but may change because of the 100 year celebration of the ACT that are being held in the
ACT over the same period identified as best for holding a rally. A 2013 rally hand is available from
the Secretary and also posted on the AAR web site.

Expression of Interest for 2014 Rally. An invitation was made for members to nominate interest in
staging the 2014 rally, without success. The Secretary will now post notices to members via the
magazine, web site, and email to try and drum up interest in staging the 2014 rally.

Notices:

The Regalia Officer advised he has polo shirts and Ariel posters for sale at the rally. He added
there has been interest in obtaining small Ariel bike stickers, hats/caps and AAR safety vests for



15.

those who may want one. He and Christine will investigate costs for these and after reporting back
to the Committee, a notice will be placed in the magazine advising outcomes.

Chat Room. The Secretary advised that Chat Room on the Internet, developed by Bob White and
Ray Philps, continues to gain support with over 90 members participating. Members are
encouraged to support the Chat Room for passing on information about Ariel motorcycles, methods
of fixing problems and getting word out on bikes for sale so our members get first bite. Details on
accessing the Chat Room are on the AAR web site and in the Magazine, or go direct to the site at
http://autos.groups.yahoo.com/group/AARMCGroup/ and follow the instructions to register.

Local Manufacture of Rare Parts. The outgoing President, Geoff Hinspeter, felt that the AAR
should look at providing financial support to projects initiated by members to ensure success of the
projects, providing these projects are within Club objectives and gain support of members. He gave
the following examples:

Vintage Barrels. Barry Deeth and Brian Fleming have had a pattern made for casting vintage
barrels to fit 500 cc W&P vintage barrels. Anyone interested in obtaining barrels should contact
Barry to find out costs for casting and machining.

ii. Bronze Rocker Box. Col Hill is pursuing a project to manufacture bronze rocker boxes to fit
cast iron Square Four engines. These boxes will be the same as those that were made for
the SA/VIC Police, which some members have fitted to their bikes. The boxes are much
tougher than alloy and do not suffer age hardening and cracking and with the extra eight
mounting points (by head bolts) and allow for fitting high-temperature o-rings to make an oil-
tight seal. Persons interested in this project should contact Col. Current progress: the
pattern is complete and a prototype has been cast and examined. Current orders for a
bronze rocker box stands at 12 (10 local and two overseas). The objective is to try and get
20 made to order so that cost/item is about $575 (not including zinc plating and postage).
More up-to-date details on this project can be downloaded from the AAR web site.

Geoff added that the intention is not for the AAR to outlay funds that would not be returned on sale
of produced items. However, he felt the AAR could provide the upfront tooling costs and seek prior
payment from members/customers for completed items. That way Club funds would not be so
heavily taxed paying tooling and production costs before receiving income. Geoff’'s suggestion was
met with mixed emotion, some in support and some questioning whether such a scheme could
benefit a wide section and that there may be unknown risks associated with such schemes (e.g.
competent person to hold patterns, tooling and product, no control on prior payments). Examples
were discussed where other Clubs runs seem to similar schemes successfully. However, no firm
commitments were made. The Committee should keep an open mind on the suggestion and further
investigate its feasibility before reporting back to members.

Next Meeting. The next AGM/SGM will be held on 9 March 2013 (nominally starting no earlier than

4:30 PM and no later than 5:00 PM) in the Conference Room at the Capital Country Holiday Park, following
return from the Saturday ride and before the Presentation Dinner. Times will be confirmed in the 2013
Rally pack.

16.

Close. The outgoing President closed the Meeting at 15:40 PM. Members thanked Geoff for his

time as President.

Annexes:
A. List of Members in Attendance. B. President’s Report
C. Secretary’s Report. D. Treasurer’'s Statement of Accounts.


http://autos.groups.yahoo.com/group/AARMCGroup/

Jon Anderson

Bruce Armstrong

Allan Boyd

Christine Hillbrick-Boyd
Les Booth

Alan Donovan

Barry Deeth

John Deeth

Brian Fleming

Robert Fromm

John Hammond

Colin Hill

Geoff and Judi Hinspeter
John Hughes

Ron Jarmyn

Merv and Fay Means
Bill McKee

LIST OF MEMBERS IN ATTENDANCE

Don Nicol

Rod Nicholas
Alan Nicholson
Leonard Peters
Robert Ritter
John Shanks
Mark Single
Alan Stratton

Merv and Trish Stonehouse

Graham Ward
Laurie Wenham
Kevin Wheatley
Roy Whitehouse

ANNEX A



ANNEX B
AAR PRESIDENT’S REPORT 2012 AGM

| would like to welcome everyone to the 19" Annual Rally of the Australian Ariel Register being held at
Highfields near Toowoomba. Our hosts, John and Kaye Hammond and their small rally committee have
certainly chosen a very beautiful area of Queensland to stage this event. Our thanks go out to them for all
of their work involved in bringing a rally such as this, to its fruition.

This past year saw proposals for rallies in far flung regions of our country submitted and considered but
eventually shelved, as the tyranny of distance reigned supreme. One proposal from West Australia was
canvassed at our last AGM, and a show of hands was called for to gain an idea as to how many would be
willing to travel to the west. The numbers were not great — between 20 and 30, and | believe the numbers
would be very similar for Far North Queensland. | just do not see many members from outside Queensland
making the trek up the east coast.

All of this being taken into account, it seems inevitable that the staging of our rallies will fall on members
from SA, Victoria, NSW and QId, where most of our membership is concentrated.

It is pleasing to see that the Register membership is continuing to grow and even more pleasing to see the
talent within the membership. People like Michael Brown from South Australia who is making a myriad of
tinware for Ariels; Barry Death and Brian Fleming from Queensland who are having veteran barrels
made; Rod Nicholas from Queensland who is having con-rods for Square Fours manufactured; Bill
Cochrane rebuilding clutch baskets (another Queenslander); and now Col Hill from the ACT who is in the
process of having bronze rocker boxes for Square Fours made. It may now be timely for the AAR to
consider becoming financially involved in securing the ownership of patterns where financial assistance is
required to achieve a successful outcome for a particular project.

Another member from Queensland who should be recognised is John Hammond who has put together a
monumental amount of information for Ariel restorers around the country; this is now available for a small
cost of $25 in the form of a USB stick. (See John while you are here at the rally.)

Living in the far north of the country and not being able to attend many rallies where contact with other
members is possible, leaves me a little out of the news cycle. However, | did hear that long-time member
Des Nelson from Victoria is now in full-time care, and also Bruce Fenton, a well known member and rally
attended, has just done a short stint in hospital. | wish you both well.

Next year’s rally will be centred around the ACT (thanks to some good planning by Col Hill and Allan Boyd)
and the dates chosen will allow members who wish to take advantage of a month of vintage motorcycling,
the opportunity to take in firstly, the Taree Rally, then the Ariel Rally in Canberra, and finally the 14 day rally
around Tasmania. | am led to believe that several AAR members are planning to do all three. Initially, |
planned to join them but now due to some family commitments, | will be out of the country.

On a final note, | will not be seeking re-election as President of the AAR for a further term. | would like to
take the opportunity to wish the incoming committee all the very best for the next twelve months and to
thank my past committee members for their help, guidance and assistance over the past two years.

ARIELS RULE
Geoff Fincppeten



ANNEX C
AAR SECRETARY’S REPORT 2012 AGM

There are two components to my report, one dealing with membership and the other addresses the AAR
business issues that have arisen since the last AGM.

Membership

Since its incorporation the AAR has had 802* names listed on the register. The current membership level is
332* full members and three Honorary Members, with 67* still to renew their membership when | prepared
this report. | envisage membership levels for 2012 will peak by July at around 340 after which those who
haven’t renewed for 2012 will drop of the list. Last year's membership peaked at 25 lower than the
previous year, while this year looks to be keeping par with last year's numbers. As with previous years, the
Autumn Edition of the Horse’s Mouth magazine will contain a final reminder for those yet to renew, and
those not renewing before 1 July will not be on the mailing list for the Winter Edition of the magazine.

xsee footnotei

The demographics for the AAR membership base leading to this meeting were:

ACT -8

NSW - 90

NT -2

QLD -61

SA - 27

TAS -9

VIC - 106

WA - 27

Overseas 5 (includes 3 Honorary)

For information, we have 240* members with e-mail contacts. Those members who are still to renew their
membership, please take the time to complete details on the Ariel bikes owned so | can continue to purify
the Register.

AAR Business

The AAR web site continues to be maintained by the Secretary, having increased its web capacity this year
raising the annual hosting cost to $190. The website has been expanded to include an Honour Board of the
members who have held Committee positions from the time the AAR was formed. This board can be
viewed through a link on the home page about the Club’s history. Members should use this medium to
advertise bikes and parts for sale or wanted, rather than relying only on the magazine. Input from members
is welcome on how the AAR web site might be made better for members’ benefit.

General management costs to the AAR of $41.80 (annual registration fee for AAR Inc) and $328 (Affiliation
and Public Liability cover) were paid by the Treasurer. Other costs for running the office of the Secretary,
as repaid to me, came to $965.76. Full details of those costs are shown in the financial records of the
Treasurer’'s Report.

Most members have provided details of their Ariel bikes when renewing their membership. However, | still
get responses with no details where they have previously listed a bike by year and model only. | usually
write back to those members seeking more information, with some still not listing the required information.
A list of bikes (by year/model) as appears on the register is with the Rally Director for those who wish to
look at it. The accuracy of the list is still questionable while | have so many bikes listed without engine and
frame numbers. Final point, if you sell a bike please let me know and also advise the name of the new
owner so the data base can be updated.

Cte. fH
AAR Secretary
(Member No. 689)



AAR TREASURER’S REPORT - 2012 AGM
STATEMENT OF INCOME & EXPENSES

RECONCILIATION 1 JANUARY 2011 TO 31 DECEMBER 2011
OPENING BALANCE 1/01/2011 20,299.83
INCOME 1 January 2011 to 31 December 2011 10,026.04
EXPENSES 1 January 2011 to 31 December 2011 8,960.01
CLOSING BALANCE BANK 31/12/2011 21,365.86

BARRY DEETH
TREASURER AAR

AUDITOR

Original cash book records, as presented to members at the AGM, were audited by:
Don Nicol M.B.A., Grad. Dip. Soc. Sci., FAICD, dip., JP (Qual)

31-December-2011

Presentation below is an extract from the cash book records for inclusion in the AGM minutes.

ANNEX D

AUSTRALIAN ARIEL REGISTER CASH BOOK - INCOME

Income from 1 January 2011 to 31 December 2011 INCOME
Deposited By Income Type Income Amount Subscriptions Rally Interest Regalia Other Total

Col Hill Membership Fees 6,470.00 6,470.00 6,470.00
Col Hill & Allan Boyd Regalia Sales 1,504.50 1,504.50 1,504.00
John Hammond & Col Hill Archives Sales 125.00 125.00 125.00
John Todd Euroa Rally Returns 1,121.10 1,121.10 1,121.10
NRMA Rally Sponsorship 50.00 50.00 50.00
CBA Bank Interest 125.44 125.44 125.44
Col Hill & EFT Advertising 400.00 400.00
Allan Boyd Sale donated engine 230.00 230.00

TOTALS 10,026.04 6,470.00 | 1,171.10 125.44 1,504.50 755.00 10,026.04




AUSTRALIAN ARIEL REGISTER CASH BOOK - EXPENDITURE

Cheque . . Expense Stationery M'ag?zine . Insurance
Date Paid To Description Postage Printing & Rally Regalia & Other Total
No Amount Ink, Etc R .
Publish Affiliation

13Jan 11 351 Premier’s Appeal Flood Donation 1,000.00 1,000.00 | 1,000.00
1Feb11 352 Sports Shirts Aust Deposit Polo Shirts 340.73 340.73 340.73
26 Feb 11 353 Downs Mailing Summer Magazine 1,389.65 1,389.65 1,389.65
3 Apr 11l 354 Col Hill Secretary Outlays 626.33 146.11 127.30 352.92 626.33
8 Apr 11l 355 Sports Shirt Aust Balance Polo Shirts 785.52 785.52 785.52
11 May 11 356 Consumer Affairs Annual Return Fee 41.80 41.80 41.80
11 May 11 357 Bendimail Autumn Magazine 909.61 909.61 909.61
3Junll 358 Vendhost Host Web Site 190.00 190.00 190.00
17 Jul 11 359 Euroa Rally Rally Float 700.00 700.00 700.00
13 Aug 11 360 Bendimail Winter Magazine 1,037.04 1,037.04 1,037.04
6 Oct 11 361 Col Hill Secretary Outlays 276.85 276.85 276.85
28 Oct 11 362 Bendimail Spring Magazine 958.15 958.15 958.15
21 Nov 11 363 Motorcycling Aust Affiliation charges 328.00 328.00 328.00
19 Dec 11 364 Barry Deeth Polo shirts deposit 313.75 313.75 313.75
30 Dec 11 365 Col Hill Secretary Outlays 62.58 62.58 62.58
TOTALS 8,960.01 485.54 127.30 4,294.95 | 700.00 | 1,792.92 328.00 | 1,231.80 | 8,960.01




