Australian Ariel Register Inc.
MINUTES OF COMMITTEE MEETING

Held at the Big 4 Mount Panorama Tourist Park, Bathurst NSW on 1 April 2016
Present:

John Hammond...........ccccccevvnnnnnn. President

Brian Fleming............................ Vice-President

Barry Deeth..........coooiiiiiiinn Treasurer

Allan Boyd..........cccccciiiiiiiieeeeeienn, Regalia Officer

Christine Hillbrick-Boyd................. Assistant to Regalia Officer
Adrian Hannam ............cccceeeiinnes Editor

GeOoff Fry..oooovieiiiiiin 2016 Rally

Ted Reedy.....ccooovvveeiiiiiiiiiicieeee, 2016 Rally

David LONg.....ccvvveeeieeeeeiieeeiiiiin, 2017 Rally
ColHill.......cooii Secretary

Opening: The meeting was opened at 11:05 AM. The main purpose of the Committee meeting is to
ratify the business that has been conducted by e-mail and telephone communication last year.

Apologies: Ern Serls WA Rep), Michael Browne (SA Rep) and John Deeth (Archivist).

Minutes of previous meetings: Moved by Brian Fleming and seconded by Barry Deeth that the
minutes circulated to members present were a true account of the last meeting.

CARRIED
Business arising from previous meeting:

a. Hosting 2017 Rally. SA member David Long gave an update on his proposal for the 2017
rally that will be held at Clare SA. The rally HQ will be the Discovery Holiday Parks, 136 Main
North Rd Clare South Australia 5453 (about 2km out of town) and the Presentation Dinner will
be held in the Clare Sports Club. Details of the rally have been posted on the AAR web site
and will be outlined in the next magazine. Once costs are known and fees set, members and
visitors will be able to enter the rally online, plus a hard copy entry form will be included in the
October magazine. David advised that John Bowles and Michael Browne have agreed to join
him on the rally sub-committee, with assistance from David Holbrook. The Committee
approved the rally sub-committee to open a rally bank account, with signatories on the
account being David Long, Michael Browne and John Bowles. The Committee approved for
up to $1000 be made available to the 2017rally as seed funding for the rally account. Alln
Boyd informed the Committee that this will be the fourth rally that John Byles has been part of
the sub-committee and recommended he be presented a cewtificate of appreciation from the
Club. The recommendation was carried.

b. Scanning past periodicals. At the last meeting the Secretary agreed to liaise with John Deeth
and work out best way to get past issues of the magazine in an electronic format. Previous
Editors, Michael Browne, Peter Ariel and Christine Hillbrick-Boyd have provided pdf copies of
almost all back issues. Only four editions had to be scanned from hard copies. All issues
from No 1 are now held on the AAR web storage directory - details on this directory are
outlined in the web update. This action is now closed.

President’s Report: John Hammond gave a summary of the report he prepared for the AGM, which
is posted on the AAR web site as part of the AGM pack for members to read/download. John adised
he would not be seeking re-election.

Vice President’s Report: Brian Fleming had nothing to report, other than to say he was standing
again for re-election as Vice President at the AGM and thanked John Hammond for his time as
President.



Secretary’s Report: Col Hill advised the membership is currently at 325, which is much the same as
this time last year. There are about 60 members who have not yet renewed from last year. A final
reminder will be issued with the next magazine to those members not yet renewed for 2016, plus an
email reminder will be sent to those with Internet email addresses in the data base. Since the last
meeting we lost Ron Mallet and Greg Grundy, Len and Shirley Peters have moved off their farm and
into a retirement village just outside Albury/Wodonga, and Tully member Will Magilivray suffering
from dementia is currently in a Tully nursing home. The bike data base has not had much updating
since last report but accurate enough to update the two registers that can be accessed via the
Members Only page that shows number of bikes by year & model and quantity of model types. Cost
for running the office of the Secretary in 2015 was $918.13 (affiliation/PLI, postage, stationery items,
printing and printer ink) - details of those expenses are included in the Treasurer’'s Report. Other
Club management expenses are also outlined in the Treasurer’s report.

Treasurer’s Report: Barry Deeth gave a summary of the report he would be presenting at the AGM
and tabled the statement of income and expenditure for the period 1 January — 31 December 2016
that should be presented to members at the AGM and attached to the annual return to Consumer
Affairs, Victoria. All income and expenses were validated by the Secretary (as the second person on
the Committee, which is now required under the Act). Based on the end-of-year cash balance
showing a small profit of $267.47, he recommended that subscription fees for 2018 remain at $30 for
new members ($20 membership fee and $10 joining fee); and $20 for membership renewal. Barry
moved that the expenditure incurred from 1 Jan 15 to 31 Dec 15 be ratified as valid expenses for
running the Club, and the financial statement be accepted as presented, and that this summary be
presented to members at the AGM. The motion was seconded by Col Hill and carried unanimously.
The Committee approved payment of $140 to the 2016 Ariel Rally account to repay rally fees paid
into the Club’s main account by mistake by Bob White.

Ordinary Committee Members’ Reports: Although the AAR Ordinary Committee Members of the
AAR are not specifically named in the Club Rules, by necessity of Club business activities they have
become the Editor, Regalia Officer, Archivist, Webmaster, and the member’s organising the
following-year’s annual rally. Updates by ordinary committee members’ activities since the last
Committee meeting are summarised below.

a. Rally Update. Geoff Fry advised all going well for the 2016 rally, beginning with a casual ride
in the afternoon to Mount Panorama. He informed the Committee that the Mayoral invitation
later in the afternoon with feature a presentation to John Shanks in honour of his
achievements in racing an Ariel motorcycle. He provided an invoice to the Committee for
paying the supports bus ($1400) for which had the Committee’s prior agreement to fund.
Chris Hillbrick-Boyd agreed to a request from the rally sub-committee to be a marshal
coordinating the bus departure for the 2016 rally presentation dinner at the Bathurst RSL.

b. Editor’s Report: Adrian Hannam outlined the brief report he has prepared for the AGM and
advised he is standing again for Editor in 2016.

c. Archivist’s Report: John Deeth stated there had been no requests for USBs since the last
meeting.

d. Regalia Officer’s Report: Allan Boyd gave an update on regalia items held and new items
costed for potential purchase. He advised he would provide a verbal report the AGM.

e. AAR Web Report: The Secretary advised that the AAR web site continues to be routinely
updated to place notices to members and advertisements for member’s bikes and bike parts,
etc. Members are beginning to use the Members Only web page, evident by the number of
requests received for assistance when access codes are changed. Since last meeting a new
‘hidden’ directory has been created on the host server for storing archived records. This
directory is protected by access codes known to the Webmaster and the Archivist (but
available to other Committee members on request). The AAR web now contains an e-form
file that allows members to renew their membership on line and another e-form file that allows
new members to apply online for AAR membership. The reason for setting up this system is
because Australia Post franchise agencies charge ridiculous fees for a money order, which
otherwise would be the only way members who no longer have a cheque account could pay
their membership subscriptions. The concept is proving popular.



General Business

a. Interest for 2018 Rally. An advertisement has been placed on the AAR web site calling for
expressions of interest for hosting the 2018 rally, but as yet there have been no volunteers to
host the rally. The invitation will be extended to members at the AGM for hosting the 2018
rally, preference is Victoria and perhaps also for 2019 to held perhaps in QLD.

b. Time & Venue for 2015 AGM. Ted Reedy advised that the 2016 AGM will be held in the
Camp Kitchen at 4:30 PM. Chris Hillbrick-Boyd asked if the Secretary could check with
Consumer Affairs Victoria if the AGM could held in the afternoon/evening on the Friday of the
rally, noting the compulsory Committee meeting would have been completed in the morning of
the same day and not impact the intent of the AGM being separate to the Committee meeting.

c. Swap meet. Geoff Fry advised the swap meet will be held below the swimming pool near the
camp shed.

d. Travellers Pack. Allan and Chris advised they haven’t received any names to add to the
travellers’ pack since the Tamworth rally and asked for it to be retained in the Committee
agenda as an ongoing item and also for it to be mentioned at the AGM,

Close: The President closed the Meeting at 12:15. The next Committee meeting will be held on the
Friday of the 2017 Rally at Clare SA, location and timing to be advised by the Secretary when known.

Coeo f R

Secretary
1 April 2016

Annex A: Treasurer's Report & Statement of Income and Expenditure



ANNEX A

AAR TREASURER’S REPORT 2016 - COMMITTEE MEETING

Report on 2015 Finances

The Incorporated Associations Act 2012 (Victoria) requires our bank records to be
maintained and validated by at least two members of the Committee and a Finance
Statement showing Income and expenditure to be presented to members at an AGM.

Compliance with this requirement has been met through maintaining records of income and
expenses, and the Secretary’s crosschecking these with Internet banking records, as well as
maintaining his own records of deposits made by him.

Although the bank statements each year can vary with starting and ending dates, our Club
financial year is 1% January to 31* December for which the Financial Statement presented to
members at this AGM shows all income and expenditure for that period.

I move that members accept the Financial Statement as presented, and it will form part of
the Club’s annual return to Consumer Affairs Victoria.

Setting fees for 2017

The Incorporated Associations Act also requires setting of fees for the following year to be
addressed at the AGM.

As the current balance shows a healthy amount for 2015, the committee agreed that
membership fees should be retained at $30 when joining the Club between now and the
next AGM and $20 for renewing membership in 2017.

The Committee accepts that Club running costs may rise and will maintain a close vigilance
to ensure that should there become a need to increase fees in the future, members can be
advised in advance of the AGM.

Barry Deeth
Treasurer (Member 209)

Attachments:

1. Financial Statement of Accounts for 2015
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Financial Statement of Accounts 2015

AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2015

Statement covers 1 Jan 15 - 31 Dec 15

— o

Membership Fees

Postage ——————————
Pala Shints ————————

Domed Badges ———————
Hi-Viz Vests
Peak Caps

Donationg =———————
Puosters

Regalia

— s a

————

Regalia

Rally
Refund (rally permit fee) ———

Rally

Bank Interest/Adjustments -——————

— s

$28.45
$770.00
$15.00
$20.00
$245.00
$14.00
$100.00

Sub-Total »

343.00
$136.50

Sub-Total —

—— e h

— s

Total Income

$7,210.00

$1,192.45

$179.50
$1.56

$0.00

$60.00
$8,643.51

Expenditure

Magazine Printing & Publishing ———— —————
Business & Administration

Printer Ink =—————————  §

Web Site Hosting ——————

Envelopes —————————s 5

Card Laminates ———————  §

Postage/Stamps —————— 3§

Ad Paper/Receipt Book =———— §

Annual Return Feg ——————  §

3

B

140.00
167.40
10.00
22.00
282.90
11.90
£3.00
Liability Insurance/Affiliation —— 135.00

Virus Software ———————— 5 9533

Business Sub-Total »

Regalia

Polo Shits ————————— § 569.38

Caps + badges »——————— §

Regalia Sub-Total—
———  $1,000.00
$ B855.36
$ 165.00

Rally Sub-Total-»

(Advance to 2016 Rally)
Supporters’ Bus 2015

Rally

——t—

Total Expenditure

$4.417.17

$918.13

$1,020.38

$2,020.36

$8,376.04

Advertising -————— ————— ———
Other {Polishing kit / donations}——
Cash Book:

Opening Balance $20,250.14
Total Income $8,643.51
Total Expenses $8,376.04
Closing Balance $20,517.61

Income less expenditure =

$267.47

Physical Assets
Depreciated) PA System

Polo Shirts
Peak Caps

Resale)
Resale)
Resale)
Resale)

)

p— g g g

Resale

Depreciated) Card Laminiator
Depreciated) 2 x Computers Systems

Badges (Domed)
Hi-Viz Vests

Archives Media

Estimated Value
$645.00
510.00
51,560.00
$1,190.00

5420.00
$195.00 0 0

$840.00 51 50.70

Archivist (digital media)
Regalia Officer”
Secretary™

Treasurer
Total
*satchels

“stamps

Cash/Negotiable Assets Held {at 31 Dec 15

Mil
Mil
$35.70
Mil
$35.70

$0.00

$ 4,853.00 Total Assets Value

Total

$25,406.31




