Australian Ariel Register Inc.
MINUTES OF COMMITTEE MEETING

Held at Sutton NSW on 8 March 2013

Present:

John Hammond...........ccccccevvnnnnnn. President

Brian Fleming............................ Vice-President

Barry Deeth........c.cooooiiiiiiinnil. Treasurer

Adrian Hannam........................... Editor

John Deeth............ccceiiin. Archivist

Allan Boyd..........cccccciiiiiiiieeeeeienn, 2013 Rally Director and Regalia Officer
Colin Thompson...........ccccevvvvvnnnnn. 2014 Rally Proposer
ColHill.....c.cooiii Secretary and 2013 Rally Ride Coordinator

Opening: The meeting was opened at 8:15 PM. The main purpose of the Committee meeting is to
ratify the business that has been conducted by e-mail and telephone communication throughout the last
year.

Apologies: The Secretary advised that apologies had only been received for the coming AGM/SGM
and these were from Ern Serls (WA State Rep), Bill McKee (QLD State Rep)

Minutes of previous meetings: Moved by Brian Fleming and seconded by Barry Deeth that the
minutes circulated to members present were a true account of the last meeting.

CARRIED
Business arising from previous meeting:

a. Changes to Incorporated Association Act. The introduction of the new Act, that was advised
at the last meeting, came into effect on 26 Nov 12. Changes in the new Act that effect the
AAR were advised to Committee members by the Secretary and, on instruction from the
President, the Secretary amended the old rules to include the changes so that they could be
brought into effect ASAP. The Secretary posted news to members, via email/AAR web and
letter to members without Internet access, that the rules were being updated and that the next
AGM would also be an SGM containing a special resolution to either accept or reject the
updated rules. Members were informed that rejection of the changes meant accepting the
Model Rules by default, and that following the Model rules could make managing the AAR
difficult because of the geographic dispersion of its members. The Secretary advised that he
had received 2 proxy votes in favour of accepting the changes to the rules.

b. Hosting 2014 Rally. An update on hosting the 2014 rally is being addressed in the Ordinary
Committee Members’ Report.

President’s Report: John Hammond advised that he prepared a report for the AGM that covers his
first year as President. He mentioned the relief of getting through a very successful rally at Highfields
in April last year and recognised the effort put in by his wife Kaye, Bill McKee, Gavin Ritter and others
in staging that rally. He offered his thanks to all the Committee members who have put in their time
to manage the Club over the past year. He particularly thanked Barry Deeth for managing the Club’s
finances, Col Hill for managing the membership base and the AAR website as well as following up on
the legal issues surrounding the introduction of the new Act binding the AAR, Allan & Chris Boyd for
their efforts in getting quality AAR regalia made available to members, John Deeth for taking over the
Archives role and to Adrian Hannam for producing the last three Horse’s Mouth magazines. He also
noted the efforts of John Todd who took over the Public Officer role on short notice some years ago
and continued with the job until it was recently absorbed into the Secretary’s role under the new Act.
John also thank Colin and Mavis Thompson for volunteering to host the 2014 AAR national rally at
Mount Gambier and also recognised each of the State representatives for volunteering to be a point
of contact on AAR matters in their particular state or territory. John concluded with remembering
those AAR members who are no longer capable of riding and also those who had passed away since
the last AGM.



Vice President’s Report: Brian Fleming had nothing to report, other than to say he was standing
again for re-election as Vice President at the AGM.

Secretary’s Report: Col Hill advised the membership is steady but still below the peak of three
years ago, with membership now at 317 of which about 57 of these are still to renew for 2013. The
small decline in membership over the last two years can be attributed to hot mandating that rally
entrants must also be members (this was necessary under a previous insurance scheme). A final
reminder will be issued with the next magazine to those members not yet renewed for 2013, plus an
email reminder will be sent to those with Internet email addresses in the data base. The bike data
base is looking much healthier as most members are now providing details of bikes with their AAR
membership renewal, but some members still ignore the request for bike details to be completed on
renewal forms. Costs for running the office of the Secretary were $332.58 (postage, stationery items
and printer ink) - details of those expenses are included in the Treasurer's Report. Other Club
management expenses, such as PLl/affiliation, annual return and web hosting, are outlined in the
Treasurers report.

Treasurer’s Report: Barry Deeth presented a statement of income and expenditure for the period 1
January — 31 December 2012. Barry advised there was some significant expenditure last FY
resulting in a slight loss for the period that would have otherwise seen the Club break ahead of even.
Those expenses were purchases of a computer system and software for use by the Editor, and
regalia items for resale. These items are listed in the Club’s assets of value and when added to the
cash book balance shows the Club’s true financial standing. There was one cheque for $328 made
out to Motorcycling Australia issued in late December that has been carried over to the next Club
year because it wasn’t presented in time to make it into the 2012 report.

All income and expenses were validated by the Secretary (as the second person on the Committee,
which is now required under the Act). The expenditure listed in the statement needs ratifying at this
meeting as legitimate expenses for running the AAR from 1 Jan — 31 Dec 12. Barry moved:

A. the expenditure incurred from 1 Jan 12 to 31 Dec 12 be ratified as valid expenses for
running the Club, and

B. the financial statement be accepted as presented, and that this summary of together with
the Auditor’s Report on the cash book records be presented to members at the AGM. The
motion was seconded by Col Hill.

MOTIONS CARRIED

Following endorsement of the Treasurer’s Report, The President stated that he not received the
original correspondence that address purchasing the new computer, nor did he receive the original
correspondence that addressed appointing the new Editor. The reason for this was not clear, but
may have been an oversight by the Secretary when sending out multiple addressee emails. The
Committee agreed that email correspondence addressing executive matters should be followed up to
ensure responses are received, rather than assuming no response meant no comment.
Nevertheless, the actions taken in appointing the new Editor and approving expenditure were within
the Club rules and do not contravene any legislation as at least two Officer Bearers had endorsed the
appointment and the expenditure. The concept of having a Club owned computer for producing and
storing magazine material was identified as something the Club should pursue after the Editor at that
time of the Mannum AGM did not stand for reappointment. The Committee at that time felt any new
editor should be provided with hardware and software by the Club to enable the duties for producing
the magazine to be performed, and this might attract a member to volunteer. This option was not
pursued at the subsequent appointed of a new Editor in 2010 because the person appointed was
able to get by with using personal assets, but was followed up by the Secretary and agreed by the
Treasurer and Vice-President when there was no nomination for Editor at the 2012 AGM.

Ordinary Committee Members’ Reports: The Ordinary Committee Members of the AAR are the
Editor and, by necessity, the members organising the annual rally. With the exception of the Editor
whose report will be presented separately, the Ordinary Committee Members’ reports only cover
aspects of the 2013 rally.



a. 2013 Rally Report. Allan Boyd gave an outline of the program for the 2013 rally. Allan asked
that the increasing cost for bus hire be addressed as a specific agenda item in general
business.

Editor’s Report: Adrian Hannam advised that he has now produced three editions of the magazine
and hoped they have been to the membership’s satisfaction. He stated he has thoroughly enjoyed
this process and has benefited greatly with help from past editors and also from the Committee.
Adrian thanked contributors for their input to the magazine and concluded by stating he was happy to
be reappointed as Editor for another year. The President thanked Adrian for his commitment.

Archivist’s Report: John Deeth advised there had been very little interest in purchasing AAR
archives USBs, with only two being sold last year. The President asked if the Archivist had copies of
all issues of the Club magazine as he felt there should an electronic library of the magazines and that
copies should be provided for National Archives as well as AAR archives. The Committee agreed
that the Archivist should seek an agent, such as Officeworks, to make an electronic archive of all
hard copy editions of the magazine, and costs be borne by the Club. The Secretary agreed to take
an action to check with National Archives to see if copies of the magazine are required to be provided
for historical records.

Action: 1. Archivist to arrange for scanning past hard copies into an electronic archive.

2. Secretary to check with National Archives regarding need to provide copies of the Club
magazine as a periodical publication for historical records.

AAR Web Report: The Secretary advised that the AAR web site is now mature and is being updated
regularly to place notices to members and advertisements for member’s bikes and bike parts. The
100 MB space allotted for the web has been taxed with large email files and photos, prompting a
warning being sent to the Secretary when nearing full capacity so that unnecessary stored files could
be deleted. The AAR Web host, Vendhost, recognised this problem and has increased the size to
250 MB and will work out a new package price when up for renewal in June 2013. The Committee
endorsed expenditure necessary to increase the web storage space to 250 MB.

Regalia Officer’s Report: Allan Boyd advised that the Club now has the following new regalia for
sale to members: AAR safety vests ($20), caps to match polo shirts ($15), and domed sticker
badges ($3). Still available are polo shirts ($35) and ‘Ariel through the ages’ posters ($20, reduced
from $25).

General Business

Increased Cost of Bus Hire. Allan Boyd advised the cost of hiring a bus for this year’s rally had
escalated to $1000. This is by far the most costly for any rally to date and asked the Committee to
decide if the bus should remain with no cost to passengers or whether a charge should be applied.
The discussion by Committee members agreed the Club should retain the no-charge option for the
next rally and review the situation at the next Committee meeting.

Proposal for Holding 2014 Rally. Colin Thompson presented the outline at Annex B for holding the
2014 AAR National Rally at Mount Gambier. The Committee endorsed the proposal, but suggested
the plan to make use of the race track be reconsidered as it may present issues with PLI cover. The
following members were proposed for nomination as Ordinary Committee members for the coming
year to manage the rally program.

Col Thompson, — Rally Sub-committee Member for organising venues (includes Rally HQ,
presentation dinner, holding 2014 AGM and Committee meetings, rally meals, swap meet; and
John Hill — Rally Sub-committee Member for organising rally rides and marshals.

The Committee endorsed the nominees for forming the 2014 Rally Sub-Committee and
authorised the Rally Sub-Committee to open a rally bank account with Colin Thompson and
John Hill for signing cheques for the conduct of rally business.

PROPASAL CARRIED



On the condition that there are no objections by members at the AGM to the appointment of the
above listed members, the Committee gave approval for an autonomous bank account to be opened
for the AAR 2014 Rally, with Colin Thompson, Member No 445, of 93/20 Woodlands Drive Mount
Gambier SA, and John Hill, Member No 708, of PO Box Mount Gambier SA 5290 authorised as
signatories to that account. The Secretary advised he would process an application for John Hill to be
the AAR rally member of MA Riders’ Division. The Committee agreed to will provide $700 as seed
funds for the 2014 rally.

Secretary’s Footnote: At the AGM held on 9 Mar 12, there were no objections by members to the
appointments of Colin Thompson and John Hill as Ordinary Committee positions for the purpose of
managing the 2014 AAR National Rally.

Interest for 2015 Rally. An advertisement has been placed on the AAR web site calling for
expressions of interest for hosting the 2015 rally. The invitation will be extended to members at the
2013 AGM. The President suggested the New England area of NSW for holding the 2015 rally,
suggesting Nundle area is ideal for bike riding. The Secretary agreed to contact the AAR member at
Tamworth, Rod Hemmings, and seek his comment for such a proposal.

Time & Venue for 2013 AGM. The Secretary informed the Committee that 2013 AGM, which will
also be an SGM to address changes to Club Rules will be held at 17:00 PM in the conference room
at the Capital Country Holliday Village and this has been advertised in the magazine, on the AAR web
and outlined in the 2013 Rally Pack.

Close: The President closed the Meeting at 9:30 PM. The next Committee meeting will be held on
Friday evening of the 2014 Rally at Mount Gambier, location and timing to be advised by the
Secretary when known.

Secretary
11 March 2013

Annex A: Statement of Income and Expenditure plus Auditor’s report.
Annex B: Proposal for 2014 Rally



ANNEX A
AAR TREASURER’S REPORT 2013 COMMITTEE MEETING

The AAR’s finances for the period 1 January 2012 to 31 December 2012 are presented in the
attached Statement of Accounts (verified by Col Hill) and the reconciliation of the cash book
records (conducted by Mr Don Nicol. There was one cheque for $328 made out to Motorcycling
Australia issued in late December that has been carried over to the next Club year because it
wasn’'t presented in time to make it into the 2012 records of expenditure.

Barry Deeth
Treasurer

RECONCILIATION 1 JANUARY 2012 TO 31 DECEMBER 2012

OPENING BALANCE 1/01/2012 $21,365.86

INCOME 1 January 2012 to 31 December 2012 $ 8,843.33

EXPENSES 1 January 2012 to 31 December 2012 $ 10,605.04

Less unpresented chg. 000382 $ 328.00
$10277.04

CLOSING BALANCE BANK 31/12/2012 $19,932.15

BARRY DEETH

TREASURER AAR

AUDITORS STATEMENT

| declare that to the best of my knowledge and belief, having inspected the cheque book, Bank Statements ,all
deposits, invoices and receipts, that the financial records for the Financial Year to 31 December 2012 are an
accurate account of all financial transactions of the Australian Ariel Register Inc

Donald Robert Nicol
M.B.A., Grad. Dip. Soc. Sci., FAICD, dip., JP (Qual)




AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2012

Statement covers 1 Jan 12 - 31 Dec 12

Income
Membership Fees ——— ———
Regalia Poastage S 44,20
Polo Shirts 5 890.00
Clath Badges S 5.00
Posters s 50.00
T Regalia Sub-Total 5
Archives
Co/DVD 5 -
N8BS S 50.00 |
Archives Sub-Total —
Rally
Sponsorship S 30.00
s 700.00
2012 Rally Return 5 1013.91
Rally Sub-Total —

Bank Interest/Adjustments ———

—

Advertising ———

——a ———

Total Income

$ 5,720.00
$ 989.20
$ 50,00
$  1,749.91
$ 34,22
$ 300.00
$8,843.33

Expenditure

Magazine Printing & Publishing ——%—% ————— $ 4,066.50
Business & Administration
Printer Ink S 132.98
VWeb Site Hosting 5 190.00
Envelopes 5 16.00
Card Laminates 5 2380
FPostage/Stamps S 240.00
Receipt Books S 19.80
Annual Return Fee 5 42380
Liability Insurance/Affiliation | : $.328.00
Business Sub-Total > § 993.38
Regalia
Polo Shirts S 732.08
Caps + badges S 860.00
Admincosts | L $ 10151
Regalia Sub-Total — $§ 1,693.59
Rally {Advance to 2013 Rally) ——— % 700.00
Supporters' Bus ——— § 891.00
2013Raly Admin_ | ——— §  T6.86
Rally Sub-Total % 1,667.86
Other Comuter System for Editor —_——— § 2,183.71

Total Expenditure $10,605.04

Cash Book:

Opening Balance $ 21,365.86

Total Income $ 884333
Total Expenses -$ 1060504
Closing Balance $ 19,604.15

Bank Balance $ 19,932.15

Value of chegues not yet cashed § 328.00

yEetl

Physical Assets

{Depreciated)
{Depreciated)
{Depreciated)
{Resale)
{Resals)
(Resale)
(Resale)

{Resale)

PA, System
AAR Banner

2 % Computers Systems

Polo Shirts

Ariel Posters + posthag
Claoth Badges

Hi-Viz Vests
Archives Media
Total

Estimated Value

Cash Held (at 31 Dec 12)

51,000.00 Archivist Mil

S 45.00 Regalia Officer Mil
$3,000.00 Secratary® Mil

S 560.00 Treasurer il

S 308.00 Total S -
S 30.00

$1,000.00

5 3000 rotal Assets Value $25,597.15

$ 5,993.00




ANNEX B

PROPOSAL FOR THE AAR 21°" (2014) NATIONAL ANNUAL RALLY
(Subject to acceptance at AGM)

Rally base: Limestone Coast Tourist Park, corner of Hawkins Rd, and Jubilee Highway East, Mount
Gambier.

Thursday 27" from 2.00pm: Early Bird registrations.

Friday 28" March: Please note: Road and route suitable for all bikes, traffic conditions light.

10.00am on: Registrations at camp kitchen.

2.00pm: Fettling ride to MacNamara Park Road race Circuit for look at facilities etc. A supervised ride on
the circuit could be arranged at a cost of $20.00 if enough interest.

4.30pm: return to Tourist Park. Total distance approx 40kms

6.00pm: Evening meal at the picturesque Umpherston Sinkhole, with music from the Mount Gambier City
Band (TBF)

Saturday 29" March. Please note: Road and route suitable for all bikes. Mainly flattish, light traffic.
7.00am: registrations at the Camp Kitchen

9.00am: Official Welcome at the Blue lake Sports Park and riders briefing

9.30am: depart for Nelson (Victoria) for re-group and morning tea and then on to Port MacDonnell (S.A.)
for Lunch stop. Judging and visits to Maritime Museum**, Cray Fish processing factory. Lunch will be at
Victoria Hotel. Note: Security for machines to be arranged whilst lunch etc taken.

2.00pm: leave Port MacDonnell and travel 4kms to Feast's Museum™* (S & R series Valiants, memorabilia
etc).

3.00pm. return to Mount Gambier via scenic route into Valley Lakes area and then around the famous
Blue Lake.

Total ride distance approx 120kms. ** entrance fee applies

5.00pm: AGM at Camp kitchen.

7.00pm: Presentation Dinner in the South Gambier Football Club at Blue Lake Sports Park.

Sunday 30™: Please note: Road and route suitable for all bikes. Some smallish hills, a short bumpy
section.

6.00am: Swap meet at Tourist Park

9.00am: Assembly and Riders Briefing at top area in Tourist Park

9.30am: Depart for Millicent, with re-group and morning tea at Glencoe Football Club.

12noon: Arrive at Millicent Football Club for Sunday Roast lunch.

Following lunch, travel short distance to the Millicent Living History Museum** — magnificent display of
horse drawn vehicles and “Wreck of the Admella” Gallery with other interesting displays. ** entrance fee
applies.

Return to Tourist Park. Total ride distance: approx 140kms. Traffic conditions usually light.

Informal BBQ tea will be at the Tourist Park.

Monday 31°.

Follow the leader ride to Carpenter Rocks, along the coast to Blackfellow Caves and return through
Kongorong.




