Australian Ariel Register Inc.
MINUTES OF COMMITTEE MEETING

Held at the Discovery Holiday Park, Clare SA on 17 March 2017

Present:

Geoff Hinspeter.........ccccoeoeeeeeenen, President

Allan Boyd..........ccccoviiiiiiiieeeeeeeeen, Regalia Officer

Christine Hillbrick-Boyd................. Assistant to Regalia Officer
John Deeth ........cuvvvviiviiiiiiiiiiieee, Archivist

Dave Long .......cccccceeeeeiieeeeieeneiinns 2017 Rally Director

Michael Browne...............ccceeeevnnnnns 2017 Rally and SA Representative
John Byles.......cccccoevieeeiiiieiiiinn. 2017 Rally

Matthew Gellert..........c..ooeeevveennnnn. 2018 Rally

Greg Vardy.......cooooeevveeeiiicceneen, 2017 Rally
ColHill.....c.cooi Secretary

Opening: The meeting was opened at 10:30 AM. The main purpose of the Committee meeting is to
ratify the business that has been conducted by e-mail and telephone communication last year.

Apologies: Brian Fleming (Vice-President), Barry Deeth (Treasurer), Adrian Hannam (Editor), Ern
Serls (WA Rep), Ray Philps (NSW Rep).

Minutes of previous meetings: The Secretary advised that the minutes from the lat meeting were
circulated to Committee members with no inaccuracies identified in the recorded minutes.
Business arising from last meeting:

Committee Vacancy. The vacant President position was filled on 1 Sep 16 by the appointment of
former President Geoff Hinspeter.

Proposal for 2018 Rally. At the last meeting the Committee had not received any proposal to host a
rally in 2018. Since then, Matthew Gellert and Greg Vardy have offered to host the 2018 rally at
Traralgon Victoria. Matthew gave a brief outline of the proposal to hold the event in mid-March 2018.
The proposal wa endorsed by the Committee.

Club Equipment. The Secretary’s printer had to be replaced during the year at a cost of $145.
Adrian Hannam advised that the Editor's computer suffered a hard drive crash and had to be
replaced late last year at a cost of $459 (payment of this cost is recorded in the 2017 FY). The
Secretary’s computer had to be repaired again, fortunately at no cost to the Club. The computer is
need of an upgrade as its 32-bit operating system often has difficulty interfacing with Internet clients
e.g. bank records, web uploads, and some members’ advertisement correspondence and can’t
accommodate latest browsers required by these clients’ systems. Col Hill proposed that the Club
should consider replacing the eight year old desktop computer with a 64-bit laptop. Cost would most
likely be around $800 - $1000 from online suppliers or commercial outlets such as Harvey Norman..
The Committee ratified the costs for the equipment repairs and authorised the Secretary to spend up
to $1,000 on a suitable laptop should the current desktop computer need to be replaced before the
next Committee meeting.

Timing for AGM. At the last Committee meeting, Christine Hillbrick-Boyd asked if the AGM could be
held on the Friday afternoon, on the assumption that the compulsory face-to-face Committee meeting
would be held and completed in the morning of the same day. The Secretary advised he checked the
CAV implantation guidelines (that cover the Model Rules) and there seems no legal reason to deny
this option, with CAV only advising they can’t be held concurrently. The President and Treasurer (by
email) felt holding it on Friday would make Saturday afternoon less hectic, but also thought the
biggest hurdle would be getting a quorum for the AGM on a Friday afternoon as many members
attending the rally may not arrive in time to attend the AGM. The Vice-president responded by phone
to the Secretary stating that with any benefits from changing the AGM to either Friday afternoon or
Sunday or the AGM come with trade-offs, examples were added workload on the Secretary if held on
the Friday and impact on holding swap meet on the Saturday afternoon is an unknown. The
Committee agreed to retain the current format for the AGM and the Secretary continue to liaise with
rally sub-committee to ensure rally planning includes adequate timing for AGM.




President’s Report: Geoff Hinspeter gave a summary of the report he prepared for the AGM, which
is posted on the AAR web site as part of the AGM pack for members to read/download. Geoff
advised he would be standing again in 2018.

Vice President’s Report: No report was provided by the Vice-President who is currently in
Tasmania. Before the meeting, he confirmed to the Secretary that he recognises the need to
increase subscriptions fees is fast approaching, and any proposal to add $5 to the annual fee had his
support.

Secretary’s Report: Col Hill advised the membership is currently at 319, which is much the same as
this time last year. There are about 95 members who have not yet renewed from last year. A final
reminder will be issued with the next magazine to those members not yet renewed for 2016, plus an
email reminder will be sent to those with Internet email addresses in the data base. Since the last
meeting we lost Norman Jones to cancer, Dick Stubbs resigned after selling his 1928 Mode C, and
about 10 of the 2015 financial members didn’t renew in 2016. The bike data base has been updated
with genuine records for around 1325 Ariel bikes listed, of which our members own over 1100. | am
aware there are many basket cases in members’ bike sheds that are still to be listed, but members
are starting to list these. A summary of the register (without owner details) can be viewed via the
Members Only web page that shows number of bikes by year & model and quantity of model types.
Cost for running the office of the Secretary in 2016 was $968.45 (affiliation/PLI, postage, stationery
items, printing and printer ink) - details of those expenses are included in the Treasurer's Report.
Other Club management expenses are also outlined in the Treasurer’s report. Michael Browne
advised the Committee that long serving member Bob Frankham recently passed away.

Treasurer’s Report: Barry Deeth asked the Secretary to present the Treasurer’s report because his
recovery from spinal surgery prevents him travelling. Col gave a summary of the report he would be
presenting at the AGM and tabled the statement of income and expenditure for the period 1 January
— 31 December 2017 that should be presented to members at the AGM. Col advised that the Club no
longer has to submit the finance statement to Consumer Affairs, Victoria as the annual return is now
done online, with just total dollar figures entered. All income and expenses were validated by the
Secretary (as the second person on the Committee, which is now required under the Act). Based on
the end-of-year cash balance the final analysis shows a small net loss of 630 for the year. Main
reason for this loss is because in 2015 about 50 more members renewed before 31 Dec than in
2016, and this equates to about $1000 less membership income, most of which has already been
picked up in the first quarter of 2017. Regalia sales were about $800 lower, while regalia purchases
were about $400 less. Admin costs and magazine costs were in the same ball park as the previous
year. Rally return was much better for 2016, but this was partially offset by a significant increase in
the cost of the supporters’ bus. So overall, both Barry and | feel the finance position remains strong
enough to justify maintaining subscription fees for 2018 at the same as they have always been, while
recognising an increase of $5 may be necessary for the following year. The Committee endorsed the
Treasurer's Report and for the report at Annex A to be presented to members at the AGM.

Ordinary Committee Members’ Reports: Although the AAR Ordinary Committee Members of the
AAR are not specifically named in the Club Rules, by necessity of Club business activities they have
become the Editor, Regalia Officer, Archivist, Webmaster, and the member’s organising the
following-year’s annual rally. Updates by ordinary committee members’ activities since the last
Committee meeting are summarised below.

a. Rally Update. David Long gave an update on how the 2017 rally planning progressed and
what is planned for the rides on Friday afternoon, Saturday, Sunday and Monday morning.

b. Editor’'s Report: Adrian Hannam was not able to attend the meeting and sent an apology for
this meeting and the following day’s AGM. He provided a report for the AGM and advised he
is standing again for Editor in 2016.

c. Archivist’s Report: John Deeth stated there had been no requests for USBs since the last
meeting.

d. Regalia Officer’s Report: Allan Boyd gave an update on regalia items held and new items
costed for potential purchase. He advised he would provide a verbal report the AGM.



e. AAR Web Report: The Secretary advised that the AAR web site continues to be routinely
updated to place notices to members and advertisements for member’s bikes and bike parts,
etc. Members are beginning to use the Members Only web page, evident by the number of
requests received for assistance when access codes are changed. Over the last year, the
there have been several additions to the technical information that can be downloaded by
members via the Members Only web page. The AAR web e-forms for membership renewals
and new applicants is proving popular with now over 40% of membership transactions being
carried out via the e-form. So far, members are providing traceable details when making bank
deposits, but some who have made deposits have had trouble with their web browser not
transmitting the e-form by the default email process.

Nominations for Committee Positions: The following hominations for 2018 Committee were
received before the cut-off date, and will be formally elected unopposed at the following day’s AGM:

President - Geoff Hinspeter

Vice President - Brian Fleming

Secretary - Col Hill

Treasurer - Michael Schuchmann

Editor - Adrian Hannam

Regalia Officer - Allan Boyd, who will be supported by Christine Hillbrick-Boyd

The Secretary advised he would provide the necessary paperwork to get Michael Schuchmann
approved to operate the Club’s bank account as the new Club Treasurer.

No formal nominations were received by the cut-off date for the following Ordinary Member positions,
so the following appointments will be confirmed at tomorrow’s AGM:
Archivist - John Deeth agreed to be reappointed
2018 Rally Sub-Committee:
Rally Director - Greg Vardy volunteered to be appointed
Rally Secretary/Treasurer - Matthew Gellert volunteered to be appointed.

The Committee gave approval for the 2018 Rally Sub-Committee to open an autonomous bank
account for managing funds connected with the 2018 rally and endorsed Greg Vardy, Member No
761, of 25 Melaleuca Way Traralgon VIC 3844, and Matthew Gellert, Member No 126, of 14
Grandview Rd Brighton VIC 3186 to be signatories to operate that account. The Secretary will
provide copies of Club registrations, etc as needed by the bank.

General Business

a. Interest for 2019 Rally. An advertisement has been placed on the AAR web site calling for
expressions of interest for hosting the 2019 rally, but as yet there have been no volunteers to
host the rally. Allan Boyd advised TAS member Rex Oates and his partner Camille Harris
would assist anyone from TAS who offers to host a rally at St Helens. The Committee
discussed concerns on the proposal, considering implications for remote management of rally
business plus options for alternative locations. The invitation will be extended to members at
the AGM for hosting the 2019 rally, with preference for it to be held in NSW Riverina, Hunter
Valley, in conjunction with the Canberra VVCMCC club rally, or southern QLD regions.

Secretary’s Footnote: The day after this meeting, a proposal for holding the 2019 rally in the Jervis
Bay region of NSW was made at the 2017 AGM. The Secretary will follow-up on the proposal.

b. Time & Venue for 2017 AGM. AGM will be at 4:30 PM adjacent to the BBQ area.

c. Swap meet. Swap meet will be held opposite the BBQ area starting at 6:30 AM.

Close: The President closed the Meeting at 12:10 PM. The next Committee meeting will be held on
the Friday of the 2018 Rally at Traralgon VIC, location and timing to be advised by the Secretary
when known.

Gk, SH
Secretary

17 March 2017
Annex A: Treasurer's Report & Statement of Income and Expenditure for AGM



ANNEX A
TREASURER’S REPORT - 2017 AGM

| have been asked by Barry Deeth to present the financial statement at the AGM because he is still
recovering from a major spinal operation just before Christmas and he therefore tends his apology
for not being able to attend this meeting.

The finances for last Club financial year (1 Jan 16 to 31 Dec 16) shows a loss of just under $650.
However, this does not mean the Club is functioning any less than in previous years, noting that in
2015 there were 54 more members renewing their membership before the end of the year that in
2016. This equates to almost $1100 dollars of income that will most likely come through in 2017.
Regalia sales were down on previous years as most members have availed themself of the
goodies on offer, with latest sales being made up from new members joining the Club. The 2016
rally traded a bit better than the 2015 rally, but this was offset by a higher cost for the supporters’
bus. The Committee has noted the continuing increase in costs for the bus and will continue to
monitor trends in case there becomes a need to charge a fare to help reduce the cost of the Club,
which has been subsidising the full cost for the bus hire so that no cost was borne by rally
entrants.

The Committee also considered rising costs over the last few years for all aspects of Club
management for setting membership fees for 2018. Fees have been the same since the Club
began 25 years ago, which is $20/year, plus $10 joining fee, and with costs continuing to rise this
levy cannot be sustained for much longer. For 2018, the Committee is not proposing any increase
at this AGM, but will continue monitoring income and expenditure costs over the rest of this year
and, if deemed necessary for fees to be increased, this increased would be $5/year and could
come into effect from as early as 1 January 2018. .

In accordance with the Incorporated Associations Act (VIC) for a Tier 1 association, the Club’s
finances have been maintained and reconciled against bank records by two members of the
Committee, The Treasurer and the Secretary. The Club remains in a good financial position with
total assets of $24,804.52, $19,885.52 of this being cash held in the Club’s Commonwealth Bank
account as at 31 Dec 16.

A copy of the Financial Statement was uploaded to the AAR web Members Only web page and
available for members to peruse since early January. A copy was also placed in the 2017
Summer (January) edition of the magazine. This statement is presented to members at the AGM for
endorsement, and | move that it be accepted.

Setting Fees. Fees could remain as is for 2018, but the need to increase them to $25 is fast approaching
and this should be advised to members at the AGM.

Member No 689
Secretary (on behalf of the Treasurer, Barry Deeth, Member No 209)

Attached: AAR Financial Statement of Accounts for FY 2016



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2016

Statement covers 1 Jan 16 - 31 Dec 16

Income Expenditure
Membership Fees  ———————— —s————— $ 5,100.00 Magazine Printing & Publishing ———— ————— $ 4,416.94
Regalia Postage 5 44 30 Business & Administration
Polo Shirts, Vests & Caps 5 410.00 Printer Ink 5 -
Cloth & Domed Badges 5 42.00 Web Site Hosting 5 16740
_______________________________________________ Envelopes 1140
Regalia Sub-Total » § 496.30 Card Laminates/Printing 3 10.00
Postage/Stamps 5 31530
Archives Ad Paper/Receipt Books 5 1495
Postage Annual Return Fee 3 5440
s8s Liability Insurance/Affiliation 5 150.00
Archives  Sub-Total — § Other (New Printer) .5 14500
Business Sub-Total > § 868.45
Rally Regalia
Sponsorship Mil Polo Shirts 3 79942
Other ! 140.00 Caps + badges 5 -
2016 Rally Return $ 223286 AN e
Rally Sub-Total — $§ 2,372.86 Regalia Sub-Total— § 799.42
Bank Interest/Adjustments —+————— —————— $ 1.56 Rally (Advance to 2017 Rally) ———  $1,000.00
Supporters’ Bus 2016 ———  $1,463.00
Advertising ————— ———————— s s 22000 2016 Rally Admin —=m $ 305,00
Rally Sub-Total= $  2,768.00
Other (Polishing kit commission}—»— —————— $ 30.00
Total Income $ 8,220.72 Total Expenditure $ 8,852.81
Cash Book: Physical Assets Estimated Value| Cash/Negotiable Assets Held 9Jan-17
(Depreciated) PA System $575.00 Archivist (digital media) Mil
Opening Balance $ 20,517.61 (Depreciated) Card Laminiator $10.00 Secretary” $79.00
Total Income $ 822072 {Depreciated) 2 x Computers Systems  §1,105.00 Regalia™
Total Expenses $ 885281 {Resale) Paolo Shirts & Caps $2.155.00 Treasurer Mil
(Resale) Cther $0.00 Total $79.00
Closing Balance % 19,885.52 (Resale) Badges (Cloth & Domed) $195.00 79  $1.00 *stamps
(Resale) Hi-Viz Vests 5800.00 0 5000 * AusPost sachels
(Resale)  Archives edia ; 4;&33 Total Assets Value $24,804.52




