Australian Ariel Register Inc. (aooso0s60)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email:_aarsec@iinet.net.au or

Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF COMMITTEE MEETING
Held at “The Outlook’, Boonah QLD on 8 May 2021

Present:

Brian FIeming ..o President

Alan Stratton. ..o e Vice President

Michael Schuchman .........oooiiiii e Treasurer

Adrian Hannam.......c.ooii e Editor

JONN DEEIN . Archivist

Matthew Gellert....... ..o 2022 Rally Director
Christine Hillbrick-Boyd Regalia

Ray Philps NSW State representative
COl HIllL .o Secretary

Opening: The meeting was opened 10:00 AM by the President, Brian Fleming. The main purpose of
the Committee meeting is to ratify the business that has been conducted by e-mail and telephone
communication over the last two-year period, noting no Committee meeting could be held in 2020 due to
COVID-19 travel restrictions.

Apologies: Kevin Hammond

Minutes of previous meetings: The Secretary advised that the minutes from the last meeting in
2019 were circulated to Committee members following the rally at Huskisson. There was no
outstanding business from the previous committee meeting other than a proposal to hold a Black
Ariel event, which went ahead in late 2019 and the action was closed at the last AGM. Since last
Committee meeting, the two vacant State Representatives for WA and TAS were filled by Terry
McKie (WA) in 2019 and Kerry Johnson (TAS) in early 2021. The new TAS Sate Rep has also
expressed interest in hosting the 2023 rally in Ulverstone TAS. Ray Philps question why all State
Reps didn’t receive an invitation to attend the meeting, noting COVID travel restrictions had been
lifted. Invites will again be sent to State Reps for future meetings.

Business arising from last meeting:

Proposal for 2022 Rally. The original proposal from Matt Gellert to hold a rally at Wangaratta in 2021
was put off to 2022 with the deferment of the 2020 rally at Boonah to same 2021. The Wangaratta
rally has been reprogrammed to first weekend in April 2022. Matt Gellert provided fliers outlining
venue and timings.

Business arising from since last meeting

Opening Rally Bank Accounts. A request was received from Chris and Julia Anderson to rescind
their authority for operating the rally bank account. They have removed the link they had to Internet
access to the account through their CBA account, but they are still authorised as far as the bank is
concerned. To remove them will require completing the signatory form again, which means all
currently approved members who need to retain access will need to resign the form.

President’s Report: Brian Fleming prepared a report for the 2021 AGM, which had been posted on
the AAR web site. He advised he is happy to be nominated to stand again for 2021.
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Vice President’s Report. Alan Stratton advised he is happy to be nominated to stand again for
2021.

Secretary’s Report: Col Hill advised the membership is currently at 296 which about the same as
this time last year. There are about 70 members who have not yet renewed from last year. A final
reminder will be issued with the next magazine to those members not yet renewed for 2021, plus an
email reminder will be sent to those with Internet email addresses in the data base.

The bike data base is slowly getting the necessary information for engine and frame numbers,
although many members have sold their Ariel bikes and not advised new owner details. Roger
Gwynn from the UK AOMCC is converting all factory book records into an electronic format and he
has been most helpful sharing information on bikes known to be in Australia. This help has been a
two-way street as he is also updating historical records to reflect current owners and localities.

Cost for running the office of the Secretary in 2020 was $1188.25. Not previously recorded in
Committee minutes is the increase in Secretary’s expenses incurred in 2019 because of two
payments, a one in ten year purchase of membership badges and the one in five year payment to
register the website domain. Routine administration was much the same as other years for both
2019 and 2020. Details of those expenses are included in the Statement of Accounts annexed to the
Treasurer’s Report for 2020 and 2021 AGMs. An annual return to Consumer Affairs Victoria was
lodged following the 2020 AGM and for 2021 the return with the Tier 1 payment will be lodged
following the Boonah rally. The fee for a Tier 1 Incorporated Association is $59.20.

Col indicated he was happy to be nominated to stand again for 2021.

Treasurer’s Report. Michael Schuchmann emailed a copy of the report he would be tabling at the
AGM. The report included the finance statement of accounts that would be put to members at the
AGM and on which the figures to be listed in the annual return will be based. He proposed
membership fees to remain at $25 for the next Club FY. Because there was no formal Committee
meeting held in 2021, Annex A contains the Statement of Accounts from 2019 and 2020.

Ordinary Committee Members’ Reports:

a. Rally Updates.. Brian Fleming gave an update on the 2021 rally schedule. He suggested the
Club check out the actual cover provided by affiliation with Motorcycling Australia as The
Outlook legal advisers question its adequacy. Brian also outlined costs for this rally were
more than first assessed because of extra cleaning required as addition cleaning is needed to
comply with COVID precautions. The Committee ratified transfer of up to $2000 from the
main bank account to the rally account, if needed. Matt Gellert gave an outline of what is
scheduled for toe 2022 rally at Wangaratta.

b. Editor’'s Report. Adrian Hannam said the report posted on the AAR web, which he is tabling
at the AGM had had some minor update.

c. Archivist’s Report: John Deeth stated there had been no enquiries for archive material in the
previous financial year and only one from a new members joining this period. John was
happy to remain as Archivist.

d. Regalia Officer’s Report: As the Regalia Officer position remained vacant since last
meeting Christine Hillbrick-Boyd had been custodian of regalia. She advised the Hi-Vis vest
were not selling at the $20 price and suggested dropping the sale price. The Committee
endorsed offering vest at half-price to members attending this rally. She also provided a
regalia report for the AGM, which was posted on the AAR web..

e. AAR Web Report: .Col Hill stated the web remains much the same as reported at the last
meeting, with updates only occurring to the Members Only directory such as and adding more
technical information, creating a separate AGM web page, and a number of advertisements
were also updated. About 60% of membership renewals and most new memberships come
via the online e-form, but some members still just deposit their subscription in the Club’s bank
account without any ‘e-form’ information. Some members are still confused on how to access
the Member’s only web page, in particular access codes. Current two-step system will be



retained as the number of enquiries has decreased, particularly after members realise they
have been provided with instructions when renewing their membership.

f. NSW State Rep. Ray Philps advised there are a couple of Ariel specific links on Facebook
that are worth looking at.

g. Nominations for Committee Positions: No formal nominations were received by the cut-off
date, so nominations for Committee all positions may be called for at the AGM.

All current State Representatives advised they were happy to remain as points of contact for 2021,
however, Ray Philps withdrew his previous advice to stay on as NSW State Rep. No formal
nominations were received by the cut-off date for the following Ordinary Member positions, so the
following appointments will be confirmed at the AGM:

Archivist - John Deeth agreed to be reappointed

Regalia Officer remains vacant with no nominations received.

2022 Rally Sub-Committee: The Committee endorsed the following persons:
Rally Director —.Matt Gellert, Rally Secretary — Cathy Dobson, Rally Treasurer —, Kevin
Hammond.

The Committee agreed that the current signatories to the CBA rally account (062195 10320250)
require altering to remove Chris and Julia Anderson (40 Bowerbird St, South Nowra NSW 2541) and
include Matthew Gellert (14 Grandview Rd, Brighton VIC 3186) and Kevin Hammond (3347 Great
Alpine Rd, Bowmans Forest VIC 3735) to operate the account for the 2022 rally, with the three
existing Club Office bearers, Brian Fleming, Michael Schuchmann and Col Hill retained for account
reconciliation. The Committee also approved Kerry Johnson (32 Bonds Rd, Ranelagh TAS 7109)
and Dean Metcalf (211 Wyre Forest Rd, Molesworth TAS 7140) to operate the account for the 2023
rally. The Committee authorised the removal of Chris and Julia Anderson and the addition of the
2022 and 2023 rally sub-committee members above as signatories for the account and for this to be
processed ASAP following the 2021 AGM.

General Business

a. Interest for 2023, New TAS Rep, Kerry Johnson is preparing a proposal for the British
Motorcycle Club of Tasmania (BMCT) to host an AAR rally over the March long weekend in
Ulverstone Tasmania (10 — 13 Mar 23). He and Dean Metcalf would form the 2023 Rally Sub-
Committee and use members of the BMCT as marshals.

b. Life Membership. Two nominations for life membership have been received for
consideration by the Committee. Matt Gellert and John Deeth proposed life membership be
made for Col Hill, while Allan Stratton and Brian Fleming propose Club member number 1
John Shanks also be awarded life membership. The former nomination, originally intended for
2020 after missing the nomination date at Huskisson was carried over because of the
cancellation of events in 2020 due to COVID-19 restrictions on travel and gatherings. Both
will be put to members at the 2021 AGM.

c. Time & Venue for 2020 AGM. Brian Fleming advised that the AGM, as outlined in the rally
pack, will be held in the common area at Boonah starting at 3:00PM on 8 May 21.

d. Swap meet. Brain Fleming advised, as outlined in the rally pack, that the swap meet will be
held at the ride muster point, starting at sunrise.

e. Disposition of Gifted Motorcycle. Former Victorian member, now honorary member, Bruce
McDonald kindly donated his 1954 Ariel FH to the Club. The Committee discussed issues with
retaining the motorcycle, and concluded it would be better to sell it to avoid increased running
costs to the Club with maintenance, registration and insurance. The Committees’ preference
is sale by tender, open only to financial members of the Club to avoid any income from the
sale being assessable for taxation. The bike has an estimated value between $5,500 and
$7,000, so the Committee felt that only offers above $5,000 should be considered. This
concept will be put to members at the AGM where the disposition of the motorcycle will be an
open discussion agenda item.




Close: The President closed the Meeting at 11:45 AM. The next Committee meeting will be held on
the Friday of the 2022 Rally at Wangaratta VIC, site location and timing to be advised by the
Secretary when known.

Gl

Secretary President
15 May 2021 15 May 2021

Annex A: Statement of Income and Expenditure for AGMs 2019 and 2020



TREASURER’S REPORT

AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2019
Statement covers 1 Jan 19 - 31 Dec 19 - Account: 062913 10083043
Income Expenditure
|z:gmn Fggs —+— st —sssu— $5985.11 e $4,152.53)
i
Printer Ink 3$33.40
Website Hosting + Domain $378.75
_______________________________ Envelopes $0.00
Regalia Sub-Total > $94.50| Card Laminates $8.00
Postage/Stamps $400.00
|Archives Ad Paper + recept Books $31.30
Postage Annual Retum Fes $57.80
uses afpa $20.00 Liability Insurance/Affiliation $145.00
Archives Sub-Total — $20.00| Club Badges ... 545650
Business Sub-Total - $1,510.75)
|Rally Regalia
Sponsorship Polo Shirts 50,00
Other (donation) Caps + badges 30,00
Admin/SwapMeet $0.00
Rally Sub-Total $0.00 Regalia Sub-Total -+ $0.00}
|Bank Interest/Adjustments ————+——s—r——s $1.34| Ral Rally Event Permat ———— $165.00
2019 Rally Admin —— $4.05
Advertising - §100.00 FIOMBE: " o $50.00
Ralty Sub-Total> $219.05)
|Other  Funeral notica refund e $62.50|
Other 5 x anti-virus software licencas 54.95
Funeral Notica 62.50
Other Sub-Total & $117.4
Total Income $6,263.45| Total Expenditure $5,999.
Cash Book: F’hxslcal Assets Other Cash/Negotiable Assets Held (to 31 Dec 19)
(Depreciate PA System Archivist (dgital media) Nl
Opening Balance $20,090.21 (Depreciate Card Lammniator Regalia Officer* N
Total Incoma $6,263 45 (Depreciate 2 x Computers Systems $1,325.00 Sacratary** §135
Total Expenses §5,999.78 (Resale) Polo Shirts & Caps $1,545.00 Other (motorcycie) $5,000
(Resale) Membership badges $432.00 Separate Rally Account balance®** $4.468
|Closing Balance $20,353.88 {Resale) Badges (Cloth & Domed) $117.00] Rally Accrual Assets & Liabilibes**** -5959
{(Resale)  Hi-Viz Vests $640,00 Total $8,644.
{Resale) Archives Media $0,00 0 000 *Salchels
|Cash in Both Accou $24,822.54 Total 4,422.00 135 $1.00 “"stamps
Total Assets Value $33,420.54)

***Rally Bank Account 062915 1043 0250.

""" Rally accrual assets are next rally expenses paid In advance this FY and accrual liabiMies are rally expenses expected to be pald from rally Income next FY

ANNEX A



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2020

Statement covers 1 Jan 20 - 31 Dec 20
Income Expenditure
Membership Fees $ 7,442.00 Magazine Printing & Publishing ———— s $ 5,338.32
Regalia Business & Administration
Printer Ink $ 29.66
Cloth & Domed Badges $ 3.00 Web Site Hosting $ 207.90
Envelopes $ 17.00
Regalia Sub-Total > $ 3.00 Card Laminates $ 36.00
Postage/Stamps $ 233.50
Archives A4 Paper + Receipt Books $ 5.00
Postage Annual Return Fee $ 59.20
USBs $ - Liability Insurance/Affiliation $ 600.00
Archives Sub-Total — $ - Bank Charges $ -
Business Sub-Total > $ 1,188.26
Rally Regalia
Sponsorship S Polo Shirts $ -
Other (donation) S Caps + badges $ -
$ - Admin/Swap Meet $ -
Rally Sub-Total — $ Regalia Sub-Total— $ -
Bank Interest/Adjustments $ 1.50 Rally Advance to Rally _——
_Rally Admin - § 2
Advertising $ - Other ——— 5 -
Rally Sub-Total> $ -
Other Donation —————— § 5.00
Other 5 x anti-virus software licences $ 64.95
[ =
Other Sub-Total — § 64.95
Total Income $7,451.50 Total Expenditure $ 6,591.53
Cash Book: Physical Assets Estimated Value Other Cash/Negotiable Assets Held (to 31 Dec 20)
(Depreciated) PA System $304.00 Archivist (digital media) Nil
Opening Balance $ 20,353.88 (Depreciated) Card Laminiator $5.00 Regalia Officer* Nil
Total Income $ 745150 (Depreciated) 2 x Computers Systems ~ $1,075.00 Secretary™ $17.60
Total Expenses $ 659153 (Resale) Polo Shirts & Caps $1,475.00 Other (motorcycle) $5.000.00
(Resale) $373.50 Separate Rally Account balance™* $12.330.66
Closing Balance $ 21,213.85 (Resale) Badges (Cloth & Domed) $114.00| Rally Accrual Assets & Liabilities™** -$9.082.00
(Resale) Hi-Viz Vests $640.00 Total $8,266.26
(Resale) Archives Media $ - 0 $0.00 *Satchels
Total $3,986.50 16 $1.00 **stamps
Total Assets Value $ 33,466.61

***Rally Bank Account 062915 1043 0250.
**** Rally accrual assets are next FY expenses paid in advance this FY and accrual liabilities are expenses to be paid next FY from rally income collected this FY




