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Australian Ariel Register Inc. (A0030096D) 
 

Col Hill                      Telephone 02 62420495 

Secretary                     Mobile: 0427 195 411 

180 Kosciuszko Ave                    Email: aarsec@iinet.net.au  or  

Palmerston ACT 2913                     secretary@australian-ariel-

register.com 

______________________________________________________________________________________________________________________

___ 

MINUTES OF COMMITTEE MEETING 

Held at ‘Painters Island, Wangaratta on 1 April 2022 

Present: 
Brian Fleming ………………………………………………………… President 
Matthew Gellert……………………………………………………… . Vice President 
John Deeth .................................................................................. Archivist 
Kerry Johnson……..…..…….…………………………………….....  2023 Rally Director 
Col Hill………………………………………………………………....  Secretary 

Opening:  The meeting was opened 1:36 PM  by the President, Brian Fleming.  The main purpose of 
the Committee meeting is to ratify the business that has been conducted by e-mail and telephone 
communication over the last year period. 

Apologies:  Michael Schuchmann, Adrian Hannam, and Michael Brown.  John Deeth was a late 
apology for the start of the meeting but would attend as soon as he returned to Painters Island 
after taking care of urgent personal business. 

Minutes of previous meetings:  The Secretary advised that the minutes from the last meeting in 
2021 were circulated to Committee members following the rally at Boonah.  One typing error has 
been amended, that being date for 2021 AGM that read 2020 AGM. 

Business arising from last meeting:  

Proposal for 2023 Rally.  Kerry Johnson confirmed dates for the 2023 rally to be held at Ulverstone 
TAS, Dates are.March long weekend, 10 – 12 Mar 23 with an extension to16 Mar 23 for members 
who wish to stay longer.  Kerry advised he has engaged members of his local British Motorcycle 
Club to assist with hosting the AAR rally. The proposed site for rally HQ IS THE Ulverston Surf 
Club, with accommodation available at the Ulverston Big 4. Caravan Park 

Sale of Huntmaster.  Tenders were invited for members to purchase the 1954 FH Huntmasted, 
gifted to the Club by Bruce McDonald.  A total of six offers were received, all of which were valid 
tenders.  The winning bid came from WA AAR member Lee Hart, who submitted a price of 
$8,5000.  Money received for the bike was deposited into the rally bank account for use in 
supplementing future AAR rallies.  Transportation of the bike to WA was arranged by Lee and it 
was duly collected from where it had been stored, at Brian Fleming’s home. 

Rally Bank Account Signatories.  After a royal run-around by the CBA signatories to the rally bank 
account have been updated by the bank.  Authorised signatories are: Brian Fleming, Michael 
Schuchmann, Col Hill, Matthew Gellert, Kevin Hammond and Kerry Johnson, with Dean Metcalf as 
a second signatory to transactions, when needed. 

 

President’s Report:  Brian Fleming prepared a report for the 2022 AGM, which had been posted 
on the AAR web site.  He advised he is happy to be nominated to stand again for 2022. 
 

Vice President’s Report.  Matt Gellert gave an update on the Wangaratta rally in his report and 
advised he is happy to stand again for 2022. 
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Secretary’s Report: Col Hill advised the membership is currently at 290 which is a tad less than 
this time last year.  There are about 70 members who have not yet renewed from last year.   A 
final reminder will be issued with the next magazine to those members not yet renewed for 2022, 
plus an email reminder will be sent to those with Internet email addresses in the data base.   
He added that the bike data base is much the same as this time last year, although many 
members have sold their Ariel bikes and not advised new owner details.  Roger Gwynn from the 
UK AOMCC has now converted all factory-book records into an electronic format and he continues 
to share information on bikes known to be in Australia.   
 
Expenses incurred in running the Secretary’s office were $982.44, which includes affiliation fee 
(PLI cover), annual return fee (covers Club’s incorporation registration), postage items (stamps, 
envelopes, etc) and computer costs (web site hosting, anti-virus software, and printer 
consumables).  The annual return to Consumer of Affairs, Victoria is due by 31 May 22, which I will 
submit following returning home from the rally.  There is an annual fee of $59.20 to be paid when 
submitting the return, which I will pay and seek reimbursement. 
 
Col indicated he was happy to be nominated to stand again for 2021. 

 

Treasurer’s Report. Michael Schuchmann emailed a copy of his report he would like presented to 
members at the AGM.   The report included the finance statement of accounts that would be put to 
members at the AGM and on which the figures to be listed in the annual return will be based.  He 
proposed membership fees to remain at $25 for the next Club FY.  Annex A contains the 
Statement of Accounts from 2021.  This version differs from the one published in the magazine as 
it has updated value of regalia.  Original statement included income from sale of regalia without 
having adjusted stock amounts. The attached statement rectifies this error.  The Committee 
accepted the Treasurer’s report, supported its recommendations on membership fees, and 
endorsed the Statement of Accounts for submitting to members at the AGM. 
 

Ordinary Committee Members’ Reports: 

a. Rally Directors. 

(1) Reconciliation from Boonah Rally.  Balancing income and expenditure for Boonah rally 
was a bit more complex than usual because it was spread over three Club financial 
years, with early income received in late 2019 and final settlements occurring in mid 
2021, plus paying out many refunds with the cancellation of the 2020 rally.  Also, 
complicating reconciling income and expenditure was some members paying 
membership fees into the rally account as well as Shannons sponsorship coming after 
the rally. Overall, the rally returned a profit of $1,059.65*. 

(2) 2023 Rally and Regalia Sales.  Update on the 2022 rally was provided by Matthew 
Gellert as part of his Vice-Presidents report. One change to the original program was 
necessary to move the presentation dinner from the RSL to a nearby cafe, because of 
lower numbers attending the dinner. Matt added that as custodian of the Club’s regalia, 
he had not received any requests for regalia items before the rally but is promoting 
sales of vest, shirts and cap at registration for the rally.  Items listed in assets as 
badges, e.g. previous rally badges, are being given away free to anyone wanting one. 

b. Editor’s Report.  In the absence of Adrian Hannam, the Secretary advised that the 
Editor’s report for the AGM had been posted on the AAR web as part of the AGM pack.  
Adrian informed the Secretary before the meeting that he was happy to continue as Editor 
for 2023 appointments. 

c. Archivist’s Report: John Deeth wasn’t present when this agenda it came up so Col Hill 
stated there had only been one request for archival material. This request was handled by 
the Secretary as John was away at the time the request came in.  The secretary compiled 
a special directory on the AAR web and provided the member with the link so he could 
download directly from the web instead of having a USB sent to him. When John arrived to 
the meeting at 2:05, he stated he was happy to remain as Archivist. 
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d. AAR Web Report: Col Hill stated the web remains much the same as reported at the last 
meeting.  He added he has prepared a report for the AGM, which has been posted on the 
AAR Web as part of the AGM pack.  Adrian also advised the Secretary he would continue 
as Editor. 

e. Nominations for Committee Positions:  No formal nominations were received by the cut-
off date, so nominations for all Committee positions may be called for at the AGM, and in 
the absence of nominations, current incumbents would remain on the Committee. 

All but one of the current State Representatives advised they were happy to remain as points of 
contact for 2022, however. Bill McKee would like to give it up, but would remain if no other person 
wants to take over. John Deeth was asked if he would be willing to take on QLD state rep, to which 
he agreed.  No formal nominations were received by the cut-off date for the following Ordinary 
Member positions, so the following appointments will be confirmed at the AGM: 

Archivist - John Deeth agreed to be reappointed 
2023 Rally Sub-Committee: The Committee acknowledged Kerry Johnson and Dean 
Metcalf to manage running the 2023 annual rally at Ulverstone TAS. 

General Business 

a. Regalia and Rally Equipment.  

(i) Transportation. Embedding regalia as part of rally equipment because that is when 
over 90% or regalia sales occurs has one drawback for transporting it along with 
other ally equipment. In situations where it becomes impracticable for the equipment 
to be carried by members, the Committee agreed to look at ways to downsize 
equipment holdings to only items identified as essential. Items such as the large PA 
system, could be replaced with a smaller item as long as it is effective, and tubs 
containing regalia be  reduced in number and size as regalia stocks are drawn down.  
For the Ulverstone rally, Kerry Johnson stated he would utilise his local Club’s assets 
to remove the need of shipping AAR assets across the bight. The Committee agreed 
to limit regalia stocks sent to TAS as sample sizes only for members to use for 
ordering regalia to be posted out after the rally.  The Secretary agreed to take 
temporary possession of regalia stock, pending discussions with Mick Browne and 
Dave Long who are proposing to host the 2024 rally in SA

1
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 Secretary’s Footnote: At completion of the Wangaratta rally, some sample regalia 

will go with Kerry Johnson and some will be retained by John Hammond, and some 
rally equipment will be taken to SA for the 2024 rally. No regalia stock or rally 
equipment was taken into possession by the Secretary. 

(ii) Write-off Items.  There hasn’t been an accurate stock take of regalia items since the 
2019 rally, resulting in inaccurate quantities being used for valuing negotiable assets. 
Col Hill proposed that the Committee agree to writing off the following items that 
have either no value or donated for rally prizes. 

(a) Items  remaining from previous rallies, such as rally badges and stickers were 
valued as assets by previous Regalia Officers.  Col proposed these items .be 
written off rather holding for resale, noting than none of the surplus rally 
stickers/badges have been sold.  The Committee agreed to the proposal. 

(b)  Regalia.  Matt Gellert would like three polo shirts be donated by the Club for rally 
raffle prizes at the Wangaratta Rally.   Col Hill suggested, and the Committee 
agreed, that at the end of the Wangaratta rally, a stock take be conducted of all 
remaining polo shirts, caps and Hi-Viz vests, and this become the accurate 
accounting for assets valuations, and any discrepancies that might have existed 
be written off.  The Committee agreed three polo shirts to be donated for raffle 
prizes, with the winners selecting the size from regalia stock. 

b. Interest for 2024,  Michael Browne and David Long would like to host the 2024 in South 
Australia, with Goowla near Victor Harbor the preferred option.  Neither could attend the 
Committee meeting but will give a heads-up to members at the AGM 
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c. Managing Rally Bank Account.  Matt Gellert would prefer the rally account be managed 
through a different bank to the CBA because of constraints imposed on duel signature   As 
most banks will have constraints for opening new accounts for two-person signatures, 
Kerry Johnson agreed to investigate whether the CBA would be able to approve more 
workabale arrangements for making payments via Internet banking. 

d. Time & Venue for 2022 AGM and Swap meet.  Matt Gellert advised that the rally pack, 
that the rally pack lists time and locations for the AGM and the swap meet so all entrants 
would have the necessary information to attend.. 

Close:  The President closed the Meeting at 2:35 PM.  The next Committee meeting will be held 
on the Friday of the 2023 Rally at Ulverstone TAS, site location and timing to be advised by the 
Secretary when known.  

 

                             
Secretary        President 
1 April 2022            April 2022 
        

Annex A: Statement of Income and Expenditure for 2021 AGM (as updated) 

 

*Footnote:  2021 Rally: Total Income = $25,864.60; Total Expenses =$24,804.95 ; Profit = 
$1,059.65, noting expenses include 2020 refunds of $4866, so actual rally running costs were only 
$19,938.95 from an adjusted income of $20,998.60. 
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ANNEX A 

STATEMENT OF INCOME & EXPENDITURE 2021 

Statement published in magazine: 
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Updated Statement to presented members at AGM (with previously overstated value of assets corrected) 

 


