MINUTES OF THE 18™ ANNUAL GENERAL MEETING OF
THE AUSTRALIAN ARIEL REGISTER (AAR) Inc
HELD AT EUROA VIC ON 30 APRIL 2011

Members Present (see attached Attendance List as annex A)

1. Opening. The President opened the meeting at 5:30 PM and welcomed members and
asked if any members present needed an AGM pack containing the agenda, Committee Members’
reports and the annual financial statement (as audited). Members with Internet access were able
to download an AGM pack from the A.A.R. web site.  As time is tight holding the AGM before the
dinner, the agenda will be strictly followed.

2. Apologies. Apologies were received from Kevin Wheatley, Laurie Wenham, Rex Moody,
Ern Serls, John White, Lyn Meredith, Bob White, Don Nicol, Jeff Surman and Bob Frankham.

3. Minutes from Previous Meeting. Moved John Hammond and seconded Brian Fleming
that the Minutes from the previous meeting be accepted as presented.

CARRIED

4. Business arising from previous Meeting. There were five actions from the last meeting:

a. Appointment of Vacant Committee Positions. The positions of President and Editor were
not filled in the election of Officer Bearers and Committee positions at the last AGM. At the
conclusion of the last AGM Geoff Hinspeter volunteered to take on the role of President as
was duly appointed. Mr Merv Stonehouse and his wife Patricia responded to the notice in
the Horse’s Mouth and Merv, with help from Trish, agreed to undertake the vacant Editor
position, and was duly appoint by the Committee. Thank you to Geoff, Merv and Trish.

b. Purchase of a PA System. At the last AGM, Ern Serls agreed to investigate the best option
for a credible PA system. Ern’s recommendation to acquire a MIPRO as used by his local
club. The Committee followed-up and has purchased the MIPRO MA 707 portable,
wireless PA system.

c. Purchase Club Computer System. At the last AGM, members agreed that the Secretary
should acquire a computer system for managing Club business and records. A desktop
computer, printer and necessary software was purchased and all club records have been
loaded to the computer.

d. Polo Shirts. At the last AGM members agreed that the A.A.R. should have a polo shirts for
members to purchase. The Secretary investigated best options and recommended to the
Committee that a red/green and black polo shirts made by Sport Shirts Australia as the best
value. An initial quantity of 100 was purchased and sold to members, with a follow-up order
of 30 shirts ordered for sale at the rally. Former President Allan Boyd and former Editor
Christine Hillbrick-Boyd have undertaken to manage the ordering and sales of the shirts
(and other A.A.R. regalia, such as cloth badges and Ariel posters. Allan has been
appointed as the A.A.R. Regalia Officer, whose contact details are listed on the A.A.R. web
site and in the Horse’s Mouth Magazine.

e. 2010 Rally Report. Allan Boyd advised the last AGM that he would provide a report for Old
Bike Australia (OBA) magazine, which was published in the September/October Issue 21 of
OBA. TAllan advised that he would also write a report for OBA on the Euroa Rally. The
Committee recognised the support provided by SA member Rodney McCue in providing
sweets for the Sunday BBQ and morning tea for the Monday morning ride and asked that a
vote of thanks from members be recorded in the minutes.
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5. President’s Report. Geoff Hinspeter presented to the meeting his report, which gave a
short summary of the significant achievements from last year. A copy of his report is tabled at
annex B to these minutes. In addition to his tabled report, Geoff advised of the passing of NSW
member Jack Bainbridge and of the severe iliness suffered recently by NSW member Bob White
but added he is now recovering and will be back managing the AAR chat room as he has done
throughout the last year.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first part
reported on the membership base, which now stands at 341 members of which around 45 are still
to renew the membership for 2011. At the last AGM John Hammond suggested | could send
renewal reminders to members with e-mail, which was done and will be done again in June this
year. The second part covers the business component of the Secretary’s role. The Secretary
reminded members of the need to provide engine number and frame number details when
completing membership renewal forms so the bike data base can be updated. Some bikes appear
listed with more than one owner and many have no details other than year and model. The only
way to purify the information is for members to provide correct details. If a member sells a bike,
the Secretary should be advised of the sale. Response to providing details this year has enabled
me to compile a list of bikes on the Register (by year and model), which now appears on the web
site (although accuracy of data is not guaranteed) A copy of the report is attached as annex C to
these minutes.

7. Treasurer’s Report . The 2010 financial year commenced with a healthy balance of
$19,528.45 and with one outstanding cheque of $340.00. The closing balance at 31st December
2010 was $20,299.83. | wish to thank Secretary Colin Hill and Regalia Officers Allan and Chris
Boyd for their assistance in providing me with details of income and expenses which makes
my task easier. Also, thanks go to Brisbane member Don Nicol who audited the financial records.
A copy of the financial statement of income and expenditure, as audited, was published in the
January edition of the Horses’ Mouth for members to read. A summary of the income and
expenses for the last Club year, which along with the Auditor’s report is attached as Annex D.
Moved, Col Hill and seconded Graham Whitty that the Treasurer’s report and statement of
accounts be accepted as presented.

CARRIED

8. Editor’s Report. Merv Stonehouse provided an update on the production and future
publishing of the Horse’s Mouth magazine by Lea Smith in Bendigo. Lea used to produce the
magazine when she worked in Toowoomba. Merv thanked the Committee for helping him through
the teething stages of the Editor’s role, and thanked his wife Trish who has done much of the hard
work in getting each edition of the magazine to the publisher. Merv reminded members that they
need to be active in providing him with information for publishing in the magazine. Members
applauded the work Merv and Trish have done in their first year as Editors.

9. Archivist Report. Since the last AGM, all archives are now provided only in USB memory
stick format or individual folders in hard copy. I've only sent out one USB copy in the last year, but
several individual hard copies have been requested. | still get pleads for help in regard to things
like “What coating should the mud guard bolts on my ‘54 VB have- paint, chrome, zinc, or cadmium
plate”? Unfortunately, enquiries such as this are really suggesting that | am an authority on all
things Ariel. That I’'m certainly not! Questions such as this are a bit like asking a librarian what
page 89 in the book on the fifth shelf on floor two (technical data) of the local library says about
such and such. Please take note, that most Ariel literature is either Owners Manuals or Parts
Books from the day. Things like particular paint colours etc are not noted. | continue to operate on
the original $100 cash float given to me at the Bendigo Rally in 2006.I have $74.15 in petty cash as
at 22 January 2011.1 had the pleasing task of acting as an AAR historian in early 2010. On
returning home from the Mannum Rally, | had an email from Peter Whitaker who was trying to
source details, and authenticity of a ride by Jeff Munro on an Ariel around Australia in 1928. | was
lucky to happen upon an archived newspaper web site that detailed the journey of Munro over the
time that he took to complete the trip. See Old Bike Australasia No #21.Subsequent to that finding,
on the same web site | resourced “Ariel in Australia”, and was able to determine that the first
“powered bicycle”(a tricycle), in Australia was an Ariel in 1898.See HM#76. David Baker, the
Information and Archivist for the AJS and Matchless Owners Club of Australia Inc. recently



contacted me with a query as to a particular model VB spark plug specification. David would be
happy to respond to any request from our members and can be contacted at
www.downunderjampot.com

10. Election of Officers. The period of office for all Committee positions filled in 2010 ends at
the conclusion of this meeting and the persons elected in the ensuing election will take office at
that time. The Club Rules mandate that only those persons for whom the Secretary has received
nominations may stand for election, but where no nominations have been received for a position,
nominations can be called for from the floor. If only one nomination has been received, that person
is elected unopposed. A nomination form was included in the last magazine, and also posted on
the AAR web site.

President. Geoff Hinspeter, nominated by Col Hill and seconded by Allan Boyd was the
only nomination for President and elected unopposed for 2011.

Vice-President. Brian Fleming, nominated by Barry Deeth and seconded by Col Hill, was
the only nomination for Vice-President and elected unopposed for 2011.

Secretary. Col Hill, nominated by Christine Hillbrick-Boyd and seconded by Allan Boyd, was
the only nomination for Secretary and elected unopposed for 2011.

Treasurer. Barry Deeth, nominated by Brain Fleming and seconded Col Hill, was the only
nomination for Treasurer and elected unopposed for 2011.

11. Ordinary Committee Members. The main business conducted by the AAR during the
year relates to publishing the Horse’s Mouth magazine and planning and managing the annual
rally. For this reason, the Ordinary Committee members best suited to supporting the Officer
Bearers are those persons in charge of organising the next rally and the Editor. Hence the
following persons proposed by Allan Boyd and seconded by Col Hill were elected to fulfil the role of
Ordinary Committee Members:

(1) Merv Stonehouse (Editor)
(2) John Hammond (Rally Director)
(3) Bill McKee (Rally Events Organiser).

Secretary’s Note: The Secretary will arrange for Bill McKee to be enrolled with
Motorcycling Australia Rider’s Division, which is a pre-requisite under the new permit
system for events.

12. Appointment of Assistants to Officer Bearers. The following assistants of Office
Bearers are usually appointed by the Committee, being normally filled by volunteers, but may be
elected in the event of more than one person volunteering for a particular position.

a. Archivist — John Hammond continues as Archivist for 2011.

b. State Representatives. The following persons will act as AAR representatives for their
respective states/territories:

ACT- John Waldron continues as the ACT Representative for 2011.
NSW —Raymond Philps continues as NSW Representative for 2011.
QLD - Bill McKee continues as the QLD Representative for 2011.
SA — John Byles continues as the SA Representative for 2011.

TAS — There were no volunteers to take on the roll of TAS representative, so this position
remains vacant.



VIC — Bruce Fenton continues as the VIC Representative for 2011

WA — Ern Serls continues as the WA Representative for 2011.

Members welcomed all elected and appointed members to the 2011 Committee.

13.

14.

General Business.

Expression of Interest for 2013 Rally. The President advised that he has received an
expression of interest from Western Australia for holding the 2013 annual. The President
and the Secretary outlined concerns that the Committee has with the concept put forward
by WA member Eric (Bolt) Blyth and that the Committee would liaise with Bolt on those
issues. Members supported WA being the venue for the 2013 rally.

Regalia. Allan Boyd now has polo shirts and Ariel posters in stock plus a small number of
cloth badges and these are available for purchase at the rally. Allan welcomes input from
members on other forms of A.A.R. regalia that could be introduced. Examples currently
being considered are bike stickers, baseball style caps and remaking cloth badges.

Donation to QLD Flood Relief. In keeping with the donation of $1,000 to the VIC bushfire
appeal, the Committee agreed donate a similar amount to the QLD flood relief fund. The
President sought confirmation from members for supporting the Committee’s decision.

Moved by Ray Philps and seconded by Merv Stonehouse that the donation be endorsed.

Magazine. The cost of printing and mailing out the magazine increased in 2010 to the
extent that the publisher, Downes Mailing Service, which is under new management, was
no longer considered to be cost effective. The Committee trialled an alternative publisher,
Bendimail, that for the Autumn Magazine proved to be about one-third less cost than
Downes. The Secretary asked members to refer any issues with the format of the
magazine under the new publisher to him. The Treasurer added that cost reductions for the
Autumn Magazine was more around $480, which could see savings of close to $2000/year.
The President suggested that those savings could be used to better subsidies future rallies
for members’ benefits.

2012 Rally Update. John Hammond, gave an update on the next rally, which will be held

at Highlands (Darling Downs), Queensland from the 20" to 22" April 2012. The rally HQ and
starting point for runs will be at James Byrne Centre. The registration desk will operate at the
Sanctuary House in the Centre from Thursday afternoon. There will be a short ride on the Friday
afternoon followed by a BBQ in the evening. Saturday ride will commence at 9:00 AM and be
about 170 km out and back with a morning tea stop and lunch stop (includes machine judging at
lunch stop). Sunday ride will start at 9:30 AM and be about 160 km out and back with morning tea
and lunch stops. Back-up vehicles and marshals will be provided for main rises. Monday offers a
follow-the-leader ride for those staying. Full details will be published in the Horse’s Mouth and on
the web. The Committee confirmed that funding for a bus for rallies would be borne by the AAR
and not have to come from entrant fees.

15.

a.

Notices:

Chat Room. The Chat Room on the Internet that was developed Bob White and Ray Philps
has gained more support over the last year. Ray Philps encouraged members to support
the Chat Room for passing on information about Ariel motorcycles, in particular items
wanted and for sale should be listed on the forum. Details on accessing the Chat Room are
on the AAR web site and in the Magazine, or go direct to the site at
http://autos.groups.yahoo.com/group/AARMCGroup/ and follow the instructions to register.

Local Manufacture of Rare Parts. Members without Internet access may not be aware of
efforts being made to have the following parts locally made.



http://autos.groups.yahoo.com/group/AARMCGroup/

i. Vintage Barrels. Barry Deeth and Brian Fleming have had a pattern made for casting
vintage barrels to fit 500 cc W&P vintage barrels. Anyone interested in obtaining
barrels should contact Barry to find out costs for casting and machining.

. Bronze Rocker Box. Col Hill is investigating the possibility of manufacturing bronze
rocker boxes to fit cast iron Square Four engines. These boxes will be the same as
those that were made for the SA/VIC Police, which some members have fitted to their
bikes. The boxes are much tougher than alloy and do not suffer age hardening and
cracking and with the extra eight mounting points (by head bolts) allow for fitting high-
temperature o-rings to make an oil-tight seal. Persons interested in this project should
contact Col.

16. Next Meeting. The next AGM will be held in the Marian Hall of the James Byrne Centre at
Highlands QLD at 4:30 PM on 21 April 2012 following return from the 2012 annual rally Saturday
ride.

17. Close. The President closed the Meeting at 6:30 PM.

Annexes:
A. List of Members in Attendance. B. President’s Report

C. Secretary’s Report. D. Treasurer’'s Report.



ANNEX A

LIST OF MEMBERS IN ATTENDANCE

ANDERSON David
ARMSTRONG Bruce

BOXER Russell
BOOTH Les
BROWNE Annette
BROWNE Michael
BOYD Allan
BYLES John

CASWELL Greg
CHURCH Trevor
CLARKE Struan
COCHRAN William

DEETH Barry
DEETH John

FENTON Bruce
FLEMING Brian
FREEMAN Arthur

GOSLING Anthony

HAMMOND John
HAMMOND Kaye

HILL Colin
HILLBRICK-BOYD Christine
HINSPETER Geoffrey
HODGE Ron
HOLBROOK David
HOLDCROFT Peter
HUGHES John

JARMYN Ron
JESSUP Peter

LAWRENCE Bob

McKEE Bill
McKERNAN John
MEANS Mervyn

NICHOLAS Rod
NICHOLSON Allan

PENROSE Allan
PENROSE Wayne
PETERS Leonard
PHILPS Ray
POPPLEWELL Rob

RISPIN John

SHANKS John
STONEHOUSE Merv
STRATTON Alan

TAYLOR Jeff
THOMPSON Colin
TODD John

VANCE Stewart
WALDRON John

WHITTY Graham
WILKINS Rick



ANNEX B
AAR PRESIDENT’S REPORT 2011 AGM

My first year in the role of President of the AAR has come to an end and | am now presenting my
Annual Report, feeling slightly inadequate as | follow in the footsteps of the erstwhile Alan Boyd,
our Past President of some seven years. Both Alan and Chris have made an enormous
contribution to our organisation; Alan with the assistance of Chris continues to do so as Regalia
officer. Sincere thanks to both of you for your unstinting contribution to the AAR.

As you are all aware, this year Australia has experienced many extreme weather events which will
have impacted on many of our members and their families. For my part in North Queensland, we
felt the full brunt of Cyclone Yasi. Prior to this the devastating floods hit regions both north and
south, right through to Victoria. Perhaps the most sobering event was the tragic flash flood in the
Lockyer Valley where many lives were lost.

Whilst the eastern part of Australia was under water, Western Australia has experienced a drought
and faced severe bush fires. Our friends in New Zealand face a danger of a different kind — the
beautiful city of Christchurch brought to its knees with an earthquake.

The site of this year’s rally at Euroa did not escape some flooding either, however John and Kaye
Todd assured me at the time | made contact, that all would be well come the day! Their words
have come true as we all enjoy the hospitality and camaraderie of this rally. Congratulations to
John and Kaye and their organising committee for a job well done.

I must also extend on behalf of all members, thanks once again to John Byles and his team who
hosted us at the 2010 River Rally at Mannum, South Australia.

It is timely also to remember that these rallies only come about through many months of planning
by a small dedicated band of enthusiastic members, and of course would not be as successful as
they are, without the contributions of generous sponsors.

| would also like to thank the current committee for their efforts over the last twelve months, Brian,
Col, Barry, Merv, John H, John T and Alan & Chris. Special mention must go to Secretary
“extraordinaire” Col Hill, Treasurer Barry Deeth, and Editor Merv Stonehouse (assisted by Trish)
who carry most of the work load throughout the year.

Thank you also to all who act as State Representatives and | would like to encourage our
Tasmanian members to nominate a person to fill this role.

| will leave it to Col to go through all the housekeeping in his report as he is the one with his finger
on the pulse of the AAR.

Our organisation sadly has lost a number of members this year. Sympathy is extended to Colin
Pauley whose wife of 52yrs Joy passed away; Gary Jolly who lost both parents Ray and Gwen;
and the families of Evan Bain and George Dorricott.

Next year’s rally to be held in Queensland on the Darling Downs in the Toowoomba area is well
into the advanced planning stage. John and Kaye Hammond assure me that most of the venues
are locked in and the runs all set out. This promises to be another exciting rally in yet another
beautiful part of Australia.

I encourage all members who are interested in making this trip, to speak to John and Kay who will
be more than happy to answer all questions relating to the facilities for this rally. Judi and | were
able to drop by the Hammonds on our way home from last year’s rally in South Australia. John &
Kay took us around for a quick look at some of the facilities and we were most impressed.

In closing | would like to extend my thanks to the hardworking team of people who keep the AAR in
good shape......remember every contribution, no matter how small, goes to keeping our
organisation strong. | am thinking particularly of The Horse’s Mouth, which for many members is
the only form of communication they have with the AAR. | encourage you to send in your stories
and motorcycle knowledge.

Ariels Rule

Geoff Finspeter



ANNEX C
AAR SECRETARY’S REPORT 2011 AGM

There are two components to my report, one dealing with membership and the other addresses the
AAR business issues that have arisen since the last AGM.

Membership

Since its incorporation the AAR has had 790 names listed on the register, although a few of these
are members who may have been assigned two numbers, being issued a new number on rejoining
after a lapse in membership and moving to a new locality. The current membership level is 339 full
members and two Honorary Members, with 45 still to renew their membership when | prepared this
report. | envisage membership levels will peak by June to about the same as last year (350). As
with previous years, the Autumn Edition of the Horse’s Mouth magazine will contain a final
reminder for those yet to renew, and those not renewing before 1 July will not be on the mailing list
for the Winter Edition of the magazine.

The demographics for the AAR membership base leading to this meeting were:

ACT - 10

NSW - 89

NT - 2

QLD - 59

SA - 36

TAS - 10

VIC - 106

WA - 24

Overseas 5 (includes 2 Honorary)

For those members still to renew, please take the time to complete details on the Ariel bikes owned
so | can continue to purify the Register. For information, we have 238 members with e-mail
contacts.

AAR Business

Last year saw the Club Rules updated and submitted to Consumer Affairs, Victoria and were
subsequently accepted. All membership records are now loaded to the Club computer and details
of current and former members can be easily retrieved. The AAR web site has been further
developed to include more technical information, in particular a listing of the bike models made by
Ariel since 1901 to 1965 (plus the Ariel 3). Input from members is welcome on how the AAR web
site might be made better for members’ benefit.

Last year the cost for running the office of the Secretary was $1923.32, comprising:

Laminates, paper & envelopes $ 27.60
Postage & Stamps $ 229.25
Computer, Printer, Software $ 1409.81 (AAR Asset)
Receipt Books $ 6.95
Printer Ink $ 249.71
Total $1923.32

I am slowly refining the AAR bike data base, but still have far too many members who have not
provided details of engine and frame numbers. Many of the bikes with no engine/frame details
may be duplicate entries with bikes having been sold and recorded against the new owner. With
no details it is impossible to refine the data base. | know many members have provided details,
with many responding with ‘no change’, yet there are no details recorded for them. Final point, if
you sell a bike please let me know and also advise the name of the new owner so the data base
can be updated.

G, FHT

AAR Secretary (Member No. 689)



AAR TREASURER’S REPORT - 2011 AGM

STATEMENT OF INCOME & EXPENSES

Opening Balance (at 2 Jan 10)
Annual Income
Membership Subscriptions
Annual Rally
Regalia
Archives
Advertising
Bank Interest
Total Income

Annual Expenses
Stationery (Secretary)
Postage (Secretary)
Magazine Printing & Mailing
Regalia
Polo Shirts
Postage
Rally (2011 Advance & 2010 Bus Hire)
Insurance:
2010
2011
Other:
Trophy Engraving
Framing Awards
Annual Return to CAV
Lodgement of Club Rules to CAV
Swap Meet Site
Computer System (Secretary)
PA System

Total Expenditure

Closing Balance (31 December 2010)

$9,420.00
$3,053.67
$3,160.00
$ 20.00
$ 200.00
$ 52.03

$ 172.00
$ 51351
$5,675.10

$2,673.00
$ 517.35
$1,750.00

$ 340.00
$ 320.00

63.50
12.00
40.90
70.10
30.00

L e - R

$1,409.81 (AAR Asset)
$1,547.05 (AAR Asset)

ANNEX D

$19,528.45

$15,905.70

$15,134.32

$20,299.83



RECONCILIATION 2 JANUARY 2010 TO 31 DECEMBER 2010
&
STATEMENT BY AUDITOR

DATE/PERIOD
OPENING BALANCE 2/01/2010 $19,528.45
INCOME 2 January 2010 to 31 December 2010 $15,905.70
EXPENSES 2 January 2010 to 31 December 2010 -$15,134.32
CLOSING BALANCE BANK 31/12/2010 $20,299.83

BARRY DEETH
TREASURER AAR

AUDITORS STATEMENT

| declare that to the best of my knowledge and belief, having inspected all deposits, invoices and receipts that
the financial records for the Financial Year 2010 are an accurate account of all financial transactions of the
Australian Ariel Register Inc.

Donald Robert Nicol
M.B.A., Grad. Dip. Soc. Sci., FAICD, dip., JP (Qual)

31-December-2010



