MINUTES OF THE 21™ ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN
ARIEL REGISTER (AAR) Inc HELD AT MOUNT GAMBIER SA ON 29 MARCH 2014

Members Present (see attached Attendance List as annex A)

1. Opening. The President opened the meeting at 4:45 PM and welcomed members.
He acknowledged that a some long time members had passed on during the year,
mentioning Vic Antonoff, Alan Tree, and our foundation and long-service former Secretary,
John White. He informed the meeting that minutes from the last AGM, which was also as
Special general Meeting were printed in the 2013 Autumn Edition of the Horse’s Mouth.

2. Apologies. Apologies were received from, Bill McKee, Adrian Hannam, Ern Serls,
Christine Hilbrick-Boyd, John Waldron, John Shanks and Bob White.

3. Minutes from Previous Meeting. Moved Brian Fleming and seconded John Deeth
that the Minutes from the previous meeting be accepted.

CARRIED
4, Business arising from previous Meeting. Two actions arising from the last

meeting, submitting new rules to Consumer Affairs Victoria (CAV) for approval and obtaining
a proposal for holding the 2015 rally have been completed.

a. The Secretary advised that CAV had approved the rules endorsed by members at
the last meeting.

b. John Hammond advised that he, in association with Barry Deeth, Brian Fleming,
Allan Boyd and Alan Stratton are preparing a plan to hold the 2015 rally at Tamworth
NSW. Dates and a rally HQ for staging the rally have been identified, but full details
for ride routes and meal venues are still to be finalised. A copy of the proposal is at
Annex B.

5. President’s Report. John Hammond presented to the meeting his report, which
gave a short summary of the significant achievements from last year. A copy of his report is
tabled at annex C to these minutes.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first
part reported on the membership base, which at the time of reporting stood at 332 members.
Of these, 60 were still to renew the membership for 2014 — reminders will be issued to these
members. The second part covered the business component of the Secretary’s role. A
copy of the report is attached as annex D to these minutes.

7. Treasurer’s Report . Barry Deeth presented the Treasurer's Report. The Club
began the year with a bank balance of $19,932.15 and closed with $19,007.19. The
accounts for 2013 were verified by Col Hill in accordance with the Act. A copy of the
financial statement being presented at this meeting was placed in the January edition of the
Horse’s Mouth magazine for members to read. A copy is attached at Annex E. Moved, Barry
Deeth and seconded Col Hill that the Treasurer's Report and statement of accounts be
accepted as presented.

CARRIED AND ACCEPTED AS PRESENTED

8. Editor’s Report. Inthe absence of Adrian Hannam, Col Hill read out the Editor’'s
report which is at Annex F.



9. Archivist Report. John Deeth adviosed there had been no requests for any
information from the Club’s Archives.

10. Election of Officers. The period of office for all Committee positions filled in 2013
ends at the conclusion of this meeting and the persons elected in the ensuing election take
office at that time. The Club Rules mandate that only those persons for whom the Secretary
has received nominations may stand for election, but where no nominations have been
received for a position, nominations can be called for from the floor. If only one nomination
has been received, that person is elected unopposed. A notice for obtaining nomination
forms was included in the last magazine, and also posted on the AAR web site.

President. John Hammond, nominated by Allan Stratton and seconded by Kaye
Hammond was the only nomination for President and elected unopposed for 2014.

Vice-President. Brian Fleming, nominated by Col Hill and seconded by Barry Deeth,
was the only nomination for Vice-President and elected unopposed for 2014.

Secretary. Col Hill, nominated by Christine Hillbrick-Boyd and seconded by Allan
Boyd, was the only nomination for Secretary and elected unopposed for 2014.

Treasurer. Barry Deeth, nominated by Brain Fleming and seconded Allan Boyd, was
the only nomination for Treasurer and elected unopposed for 2014.

11. Ordinary Committee Members. The main business conducted by the AAR during
the year relates to publishing the Horse’s Mouth magazine and planning and managing the
annual rally. For this reason, the Ordinary Committee members best suited to supporting
the Officer Bearers are those persons in charge of organising the next rally and the Editor.
As there were no formal proposals for Ordinary Committee positions, the following were
appointed as Ordinary Committee Members.

(1) Ordinary Committee Member — Editor. Adrian Hannam stated in his report he
would remain as Editor for another year and was duly appointed as Editor.

(2) John Hammond (Rally Director), Brian Fleming (Assistant Rally Director) Kaye
Hammond (Rally Secretary), Barry Deeth (Rally Treasurer) were appointed as
ordinary committee members for organising and managing financial aspects of
the 2015 rally. The meeting approved the rally committee to open a rally bank
account and authorised Kaye Hammond, Barry Deeth and Brian Fleming as
signatories to that account.

12. Appointment of Assistants to Officer Bearers. The following assistants of Office
Bearers are usually appointed by the Committee, being normally filled by volunteers, but
may be elected in the event of more than one person volunteering for a particular position.
a. Archivist — John Deeth agreed to be reappointed as Archivist for 2014.
b. Regalia Officer — Allan Boyd agreed to be reappointed as Regalia Officer for 2014.

c. State Representatives. The following persons agreed to act as AAR representatives
for their respective states/territories:

ACT- John Waldron agreed to continue as the ACT Representative for 2014.

NSW — Raymond Philps agreed to continue as NSW Representative for 2014.



QLD - Bill McKee advised the Secretary before the meeting that he would continue
as the QLD Representative for 2014.

SA — Mick Browne agreed to continue as SA Representative for 2014.

TAS — There were no volunteers to take on the roll of TAS representative, so this
position remains vacant.

VIC — Bruce Fenton agreed to continue as the VIC Representative for 2014.

WA — Ern Serls advised the Secretary before the meeting that he would continue as
the WA Representative for 2014.

d. Lyn & Alan Stratton, Allan Boyd and Christine Hillbrick-Boyd were appointed as
assistants to the rally sub-committee for organising rally tasks such as the rally rides,
ride marshals, ride morning teas, setting up judging area, and arranging back-up
vehicles and supporters’ bus.

13. General Business. Expression of Interest for 2016 Rally. An invitation was made
for members to nominate interest in staging the 2016 rally, without success. The Secretary
will now post notices to members via the magazine, web site, and email to try and drum up
interest in staging the 2016 rally.

a. Magazine Costs. Ray Philps suggested that one way to keep AAR running costs
down is to publish the magazine electronically by email to those members with a
valid email address. The Secretary agreed to send an email to members to
gauge their thoughts on this idea as there was not much support from the floor.
Ron Jarmyn suggested that as an incentive perhaps a reduced membership
subscription could be considered for those members who agree to receive the
magazine electronically. Rod Joyce suggested the Committee could revisit its
decision not to increase membership fees, to which the President advised this
was in hand as stated in the Treasurer’s report.

b.  Travellers Pack. Allan Boyd outlined a proposal for setting up a travellers pack
for AAR members. The pack would contain details of members who volunteer to
accept visits from other members who travel to or through their region. The pack
would only contain name and phone details of the volunteers and would be
available from the Regalia Officer for a small fee (e.g. cost of printing the pack).
The pack would also contain points of contact available to support any travelling
AAR members in need of emergency assistance with bike repairs, etc.

C. Donations to Charity. John Davis suggested future rally sub-committees could
give consideration to donating AAR funds to community charities. The President
and Secretary both indicated that AAR donations to charities have been made in
the past and would continue to be considered along the lines of previous
donations, which is when a need arises such as assisting relief to national
disasters.

14. Notices. Colin Thompson advised that a swap meet will be held Sunday morning
commencing at 7:00 AM. Location is under the awning outside the Park office.

15. Next Meeting. The next AGM will be held on 28 March 2015 at Tamworth NSW.

16. Close. The President closed the Meeting at 5:45 PM.



Annexes:

A. List of Members in Attendance. B. Proposed 2015 Rally Program

C. President’s Report D. Secretary’s Report.
E. Treasurer’s Statement of Accounts F. Editor’s Report



LIST OF MEMBERS & VISITORS (V) IN ATTENDANCE 2014 AGM

ANNEX A

Name

Name

Russell Boxer

Mervyn Means

Allan Boyd Rex Moody
Adrian Browne (V)
Michael Browne Rod Nicholas

Steve Browne (V)

John Byles Allan Penrose

Len & Shriley Peters
John Davis Ray Philps
Barry Deeth Robert Popplewell
John Deeth

John Rispen

Bruce Fenton

Brian Fleming

Colin Thompson

Matthew Gellert

Des Waide

Col Watson

Lester Hamilton

Roy & Kaye Whitehouse

John Hammond

Kaye Hammond

Col Hill

John Hill

Charles Hillier

Geoff Hinspeter

Dave Holbrook

John Hughes

Ron Jarmyn

Rod Joyce

Doug Laird

Bob Lawrence

Tim Lucy

Note: Some late arrivals to the AGM may not be listed because they did not sign the

attendance sheet.




ANNEX B
Click here to open the notice for the 2015 rally at Tamworth.


Tamworth_Rally.pdf

ANNEX C
AAR PRESIDENT’S REPORT 2014 AGM

I know I've probably said it before, but | just can’t figure where the last year has gone. It
seems the older one gets, the quicker time seems to fly.

Most importantly, | thank my fellow executive members for their dedication and expertise
throughout the year. As usual, Col Hill bears the brunt of the work by having a knowledge of
everything that is going on, has happened, or needs to happen. Being secretary of the
Historical Motorcycle Club of Queensland Inc. | know very well how much work is required for
the efficient running of a club, by a secretary. To Barry Deeth who liaises with Col for the
meticulous financial recording of our assets and expenditure thanks also. | guess one has to
marvel at the advantages of the email era. This is plainly evident when one considers that
transactions made by Barry can be reconciled with Col at the press of a button. Without a
doubt, hearty congratulations must go to Adrian Hannan for his commitment in producing the
Horse’s Mouth every couple of months and getting it out to our members in a timely fashion. It’'s
probably not well known, but Adrian is working away from home at the moment- the last thing
that I'd like to be doing with my precious time while at home would be spending time at the
expense of family to give pleasure to others. You do a great job and bring hours of enjoyable
reading to your fellow members. Thanks Adrian. Our regalia officers, Allan Boyd and Chris
Hillbrick-Boyd have transformed the part time job of selling a few badges etc a few years ago,
into the fully- fledged position that it is today. The demands of knowing when to order extra
regalia, comparing costs with the old and new and then getting those articles of regalia to the
members is capably handled by the Boyd Team- congratulations. Our archivist John Deeth,
while not exactly rushed off his feet, is always available to pass on that bit of valuable
information to complete a restoration. To my Vice President Brian Fleming, thanks for always
thinking of ways to move the club forward. Like me, Brian knows the importance of having our
yearly rally. When no nominations were forthcoming for the 2015 rally, Brian had no hesitation
in putting forward some recommendations, however, by that time, plans for Tamworth were
taking shape. To all our State Representatives, thanks for keeping things “ticking over” in your
respective States.

On a sad note, | must note the passing of several of our fellow members and friends
throughout the year. It’s probably indicative of the general age and condition of our members-
just like our bikes. | note In particular, the passing of the following: Vic Antonoff, Alan Tree,
Lew Job, Phyllis Serls, Jack Norden and our long time secretary and Life Member John White.
There may be others that | don’t know about, but may the families of all these people be
assured that although they are gone, their fellow AAR members will not forget them. Likewise,
to all those who are sick or in poor health, our thoughts are with you.

It was pleasing to note throughout the year, the efforts of a few to promote the Ariel marquee.
I mention in particular Alan & Lyn Stratton for organising the Black Ariel Weekend, which |
hope will become a regular event. To Michael Brown and his helpers in SA, and Barry Deeth
in QId for organising similar events, your initiatives are also noted.

Colin Thompson and Russell Boxall and their band of helpers have assured me that it is “all
systems go” for The Blue Lake Rally. Congratulation in advance for your hard work and
dedication to the AAR. As I've stated before, if we don’t have a rally, there’s probably not
much for the Editor to include in The Horses Mouth, and the organisation will stagnate, so |
hope the Blue Lakes Rally gets the support it duly deserves.

I must apologise for my lateness in getting this report posted on the web. I'll be honest and let
you know that Col asked me for it in the middle of January. However, I've been too engrossed
in my local club, and setting up the groundwork for the Golden Guitar Rally at Tamworth, and
simply forgot! Hopefully, I'll be able to pass on more information about Tamworth at the AGM.

Thanks to all for another great year with AAR
John Hammond.



ANNEX D
AAR SECRETARY’S REPORT 2014 AGM

There are two components to my report, dealing with membership, and AAR business issues
that have arisen since the last AGM.

Membership

Since its incorporation the AAR has had 841* names listed on the register. At the end of last
year there were membership level was 326 full members and three Honorary Members,
which is an increase of 7 over the previous year. Sadly, two long serving members, John
White and Alan Tree passed away last year and they will be missed. From last years’
members, about 60 were still to renew their membership when | prepared this report. |
envisage membership levels for 2014 will peak by July at around 335 after which those who
haven’t renewed for 2014 will drop off the list. As with previous years, the Autumn Edition of
the Horse’s Mouth magazine will contain a final reminder for those yet to renew, and those
not renewing before 1 July will not be on the mailing list for the Winter Edition of the
magazine.

The demographics for the current AAR membership base leading to this meeting were:

ACT- 9
NSW - 98
NT- 2
QLD - 56
SA- 28
TAS - 10
VIC - 100
WA- 24

Overseas 5 (includes 3 Honorary)

For information, of the 332 current members we have 254 members with e-mail contacts.
Those members still to renew their membership please take the time to complete details on
the Ariel bikes owned so | can continue to purify the bike data base.

AAR Business

As Secretary, | continue to manage the AAR web site, membership data base and the Ariel
bike data base, the latter being a record by engine and frame number of all Ariel bikes
known to be in Australia. The expenses incurred in managing these aspects were just over
$1,200, with the more significant routine costs being for liability insurance, postage items
(stamps, envelopes, etc) and computer costs (web site hosting and consumables). There
was also a cost of $325 for purchasing 100 membership badges for new members joining
the AAR. | expect they will last 5 years before having to be bought again.

For the last 3 years, the AAR has been affiliated with Motorcycling Australia (MA) as a non-
competitive club. From 1 Jan 14, MA handed over managing the affiliation of non-
competitive clubs to their Motorcycling Alliance State bodies. The AAR has now become
affiliated with NSW Motorcycling Alliance (NSWMA). One other change has been to the
method of obtaining liability insurance for the Club and events. The Club and its
management are fully covered by being affiliated with NSWMA without any additional cost to
the $135 affiliation fee. Public Liability Insurance to cover events will still be provided by
MA’s underwriter through an approved event permit, but the permit will now be issued by a
Motorcycling Alliance State body and will attract a fee (at 1 Jan 14 the fee was $90, subject
to annual review).

Cte. fH
AAR Secretary
(Member No. 689)



ANNEX E
AAR TREASURER’S REPORT 2014 AGM

The AAR’s finances for the period 1 January 2013 to 31 December 2013 are presented in
the attached Statement of Accounts (verified by Col Hill). As financial records must now be
validated by at least two members of the Committee and, as a Tier 1 Incorporated
Association is not required to have accounts externally audited, the usual audit performed by
Don Nicol who is suffering ill-health was not conducted this year. Below is a summary of
income and expenses followed by a copy of the Statement of Accounts to be presented to
members at the AGM.

RECONCILIATION 1 JANUARY 2013 TO 31 DECEMBER 2013

OPENING BALANCE 1/01/2013 $19,932.15

INCOME 1 January 2013 to 31 December 2013 $ 8,931.94

EXPENSES 1 January 2013 to 31 December 2013 $ 9,856.90

CLOSING BALANCE BANK 31/12/2013 $19,007.19

Barry Deeth
Treasurer AAR



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2013

Statement covers 1 Jan 13 - 31 Dec 13

Income
Membership Fegs @~ —-——————oee e $ 6,540.00
Regalia FPFostage 5 39.10
Polo Shirts, Vests & Caps 5 900.00
Cloth & Domed Badges 5 54.00
Posters L] 510500
Regalia Sub-Total» %  1,098.10
Archives
Co/DVD Hil
MSBs S 25.00
Archives  Sub-Total — § 25.00
Rally
Sponsorship il
Other Hil
2013 Rally Return 5 116575
Rally Sub-Total — § 1,165.75
Bank Interest'/Adjustments —————— —————— § 3.09
Advertising ————— —————— v e 100.00

Total Income $ 8,931.94

Expenditure
lMagazine Printing & Publishing ———— ————— § 4,254.80
Business & Administration
Printer Ink/Print AGM Motices 5 211.30
YWeb Site Hosting 5 16740
Envelopes 51985
Card Laminates/Printing 5 1984
Postage/Stamps 5 240.00
Receipt Books 5 6.74
Annual Return Fee 5 12530
Liahility Insurance/Affiliation 5 323.00
Membership Bagdes |3 32560
Business Sub-Total > § 1,444.15
Regalia
Polo Shirts § 996.60
Caps + hadges 51.184.50
Admin (Swap Meet sites 5...34.00
Regalia Sub-Total— § 2,215.10
Rally (Advance to 2014 Rally} ——— § 700.00
Supporters’ Bus 2013 ———  $1,000.00
2013 Rally Admin oo $ 24285
Rally Sub-Total=> § 1,942.85
Total Expenditure $ 9,856.90

Cash Book:

Physical Assets

Estimated Value

Cash/Megotiable Assets Held (at 31 Dec 13)

{Depreciated)
{Depreciated)

Opening Balance $ 19,932.15

Total Income $ 893194 (Depreciated)

Total Expenses $ 985690 (Resalg)
(Resale)

Closing Balance $ 19,007.19 (Resale)
(Resals)
(Resale)

PA System 5 90000
AAR Banner 5 4000
2 ¥ Computers Systems 5 2.500.00
Folo Shirts & Caps 5 2.165.00
Ariel Posters + postbags 5 220.00
Badges (Cloth & Domed) § 25200
Hi-\iz Vests 5 840.00
Archives Media 5 2500

Total $ 7.042.00

Archivist Mil
Regalia Officer Mil

Secretary™ 5 42.00
Treasurer Mil
Total 3 42.00
*70 x 50.60 postage stamps
Total Assets Value $26,091.19




ANNEX F
AAR EDITOR’S REPORT 2014 AGM

2014 AAR Editors Report
Good Evening Ladies and Gentlemen.

Unfortunately | cannot attend this rally, but | am sure you are enjoying an interesting and
memorable experience in Colin’s safe hands. To date | have compiled a tally of 7 editions of the
Horse’s Mouth. It must be said that the excellent contributions from members make my job
much easier. Thank you to all the contributors, and please keep those stories rolling in.

One satisfying part of being Editor is receiving advice from members that they have sold or
found parts via the Horse’s Mouth. | used to wonder how many people just gave up looking for
project parts, but it seems that many eventually find what they are looking for.

As a believer in tradition, | have tried not to meddle too much with the Horse’s Mouth format. |
would however welcome any suggestions in regards to changes or improvements that can be
made. Please feel free to email, phone or write me a letter, don’t be shy.

In conclusion, the support received so far leads me to believe that the Horse’s Mouth is meeting
our member’s expectations and needs. That said, | happily offer my nomination to continue in
the Editor’s role for another year.

Adrian Hannam
23/02/13



