MINUTES OF THE 22"° ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN
ARIEL REGISTER (AAR) Inc HELD AT TAMWORTH NSW ON 28 MARCH 2015

Members Present (see attached Attendance List as annex A)
1. Opening. The President opened the meeting at 4:30 PM and welcomed members. .

2. Apologies. Apologies were received from, Ern Serls, Lyn Meredith, John Waldron,
Michael Browne, Bob White, and Bill McKee.

3. Minutes from Previous Meeting. Moved John Deeth and seconded Rod Nicholas that
the Minutes from the previous meeting be accepted.

CARRIED
4, Business arising from previous Meeting. There were three actions arising from the

last meeting. These were: magazine survey about potential distribution by email; invitation for
hosting the 2016 rally; and compiling a traveller's pack with a list of contacts for various regions
in the country. Members were provided with the following updates to close out those action
items:

a. Magazine Survey: The Secretary circulated a survey to AAR members with a valid e--
mail address asking whether they would prefer to receive the magazine as hard copy or
by email, the latter also allowing for a small reduction in membership fees. Reponses to
the survey were poor, with only 86 (about 25%) of the 250 members surveyed replying
to the Secretary, of which 35 preferred to receive the magazine by e-mail, 34 wanted the
hard copy only, and 17 were happy to receive the magazine either way. The Committee
considered the options, weighing up the increased work that e-mail distribution creates
against the modest cost reduction in printing and mailing out the magazine, together with
the need to retain hard copy for members without Internet access, and decided to stick
with hard copy only distribution. Issues considered in reaching the decision were
.published in the Summer 2015 edition of the Horse’s Mouth magazine. Action closed.

b. 2016 Rally: The Committee has recently received a proposal from Bathurst AAR
member Geoff Fry. Geoff will be supported by Ted Reedy. Ted advised members of
date and location, which will be published as a notice in the next magazine and on the
AAR web site. John Shanks informed members that if additional camping is needed
outside the rally venue, the Bathurst Showground nearby could be a viable option.

c. Traveller's Pack. Allan Boyd and Christine Hillbrick-Boyd agreed to compile a ‘traveller’s
pack that contains a list of names of AAR members in various regions throughout the
country who would be willing to have other AAR members call on them if visiting their
region. Allan and Chris gave an update on the progress of developing the list. A copy of
their report is at annex B. Members wishing to add their contact details to the Traveller's
Pack should contact Allan or Chris. Action closed.

5. President’s Report. John Hammond presented to the meeting his report, which gave a
short summary of the significant achievements from last year. A copy of his report is tabled at
annex C to these minutes.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first
reported on the membership base, which at the time of reporting stood at 330 members. Of
these, 100 were still to renew the membership for 2015 — reminders will be issued to these
members. The second covered the general business costs for running the AAR. A copy of the
report is attached as annex D to these minutes.

7. Treasurer’s Report. Barry Deeth presented the Treasurer’s Report in two parts; the
presentation of the Statement of Accounts as compiled from the financial records; and setting
membership subscription fees for 2016.



a. Statement of Accounts. The Club began the year with a bank balance of $19,007.19
and closed with $20,250.14. The accounts for 2014 were verified by Col Hill in
accordance with the Act. A copy of the financial statement being presented at this
meeting was placed in the January edition of the Horse’s Mouth magazine for members
to read. A copy is attached at Annex E. Moved, Barry Deeth and seconded Col Hill,
that the statement of accounts be accepted as presented.

CARRIED AND ACCEPTED AS PRESENTED

b. Setting Fees for Next Year. The Club’s balance from income and expenditure for the
year shows a gain of $1,242.95 over the previous year. The Committee therefore saw
no need to increase membership subscriptions fees for 2016, which will remain at $30
for initial membership and $20 for renewing membership.

8. Archivist Report. John Deeth said there has not been much activity for the Acrhivist,
selling only two flash drives since the last AGM.

9. Editor’'s Report. Adrian Hannam presented the Editor’s report which is at Annex F.

10. Regalia Officer’s Report. Allan Boyd and Chris Hillbrick-Boyd gave an update on Club
regalia. The report is at annex G.

11. AAR Web Update. Col Hill advised that the AAR web continues to be refined with
addition of new advertisements and removing out of date advertisements. He explained to
members that the web now has a Members Only section that is password protected to restrict
access to only those who know the access codes. Col provided a snapshot of the web page as
a handout at the AGM. He explained the two-step method for accessing the web page using
access codes in the form of a username and password. Access codes for opening the
Members Only web page are hidden in a separate password protected directory which can be
opened using the access codes listed on the new style membership card. Col circulated an
example of the new membership card. Codes on the membership card will be valid from 1
January to 31 December, while the hidden codes on the web will be changed with each
magazine issue. Members who renewed this year's membership after 1 Jan 15 will note the
access codes on the back of their 2015 membership cards, while those with a valid email
address and renewed for 2015 before 1 Jan 15 were advised of the codes by email. A copy of
the web update is at annex H. Col also reminded members of the Ariel Chat Room that is run
by Club member Bob White for any member or Ariel enthusiast to swap stories or chase up
helpful information on any matters relating to Ariel motorcycles. Bob will help members
establishing a chat room account with yahoo. Bob can be contacted by email through the link
on the AAR chat room web page.

12. Reports from State Representatives. State Representatives were invited to report on
any activities of note. The WA and ACT representatives provided the following input to the
Secretary before the meeting.

a. WA. Although not in attendance at this AGM, Ern Serls informed the Secretary that he
regularly is sought after by Ariel owners in need of help with their bikes, and in most
cases has been able to help in one way or another. He said one person brought him a
frame to identify if it was correct for the remaining Ariel parts he had. Ern told him it
was a BSA frame. Fortunately, Ern had a spare frame that suited the chap’s needs.

b. ACT. John Waldron informed the Secretary that he has had only a few enquiries
regarding membership and parts availability, which he referred to either the Secretary
or Allan Boyd.

c. VIC. Bruce Fenton advised he is often contacted by Ariel owners seeking information
on the bikes they have. He added he generally can help with their questions, but quite
often refers enquiries to Michael Browne, the SA representative.



d. NSW. Ray Philps advised he had been contacted by non-members who had inherited
or acquired deceased member’s bike and sought information on the Club and what
technical information the Club could provide. Ray suggested the technical information
available through the Members Only web page should be releasable to other Ariel
owners as it might encourage them to keep these bikes operative and perhaps join the
Club. The Secretary stated that he would not support this action because some of the
technical information had been provided from third parties with the original source
unknown and to post it in a public forum or release it to persons not bound to the Club
could place the Club in a precarious position should the information be given wider
dissemination outside the Club’s control. The Secretary will clarify the reason for the
restrictions by adding a note on the AAR Policy Information web page.

13. Election of Officers. The period of office for all Committee positions filled in 2014 ends
at the conclusion of this meeting and the persons elected in the ensuing election take office at
that time. The Club Rules mandate that only those persons for whom the Secretary has
received nominations may stand for election, but where no hominations have been received for
a position, nominations can be called for from the floor. If only one nomination has been
received, that person is elected unopposed. A notice for obtaining nomination forms was
included in the last magazine, and also posted on the AAR web site. From the nominations
received, the following were elected to the four Officer Bearer positions:

President. John Hammond, nominated by Kaye Hammond and seconded by Bill McKee
was the only nomination for President and elected unopposed for 2015.

Vice-President. Brian Fleming, nominated by Barry Deeth and seconded by Col Hill,
was the only nomination for Vice-President and elected unopposed for 2015.

Secretary. Col Hill, nominated by Allan Boyd and seconded by Christine Hillbrick-Boyd,
was the only nomination for Secretary and elected unopposed for 2015.

Treasurer. Barry Deeth, nominated by Brian Fleming and seconded Allan Boyd, was the
only nomination for Treasurer and elected unopposed for 2015.

14. Ordinary Committee Members. To comply with the Incorporated Associations Act
2012 (Victoria), the Club is required to have two Ordinary Committee Members in addition to the
four Officer Bearers. As the main business activities conducted by the AAR during the year
relates to publishing the Horse’s Mouth magazine, selling regalia items, and planning and
managing the annual rally, the Ordinary Committee members best suited to supporting the
Officer Bearers are those persons in charge of organising the next rally, the Regalia Officer and
the Editor. Persons filling these positions may be elected or appointed unopposed if only one
person volunteers or is nominated for the position. At the last Committee meeting, both Geoff
Fry and Ted Reedy were endorsed to organise the 2016 rally and approved to raise an
autonomous bank account for managing the 2016 rally. The following members were endorsed
as Ordinary Committee members.

(1) Ordinary Committee Member — Editor. Adrian Hannam agreed to remain as Editor
for another year and was duly appointed, unopposed, as Editor.

(2) Ordinary Committee Member - Regalia Officer. Allan Boyd agreed to manage
Club regalia for another year and was appointed, unopposed, as Regalia Officer for
a further year. Allan is assisted has been assisted in this role by his wife, Christine
Hillbrick-Boyd, who agreed to also continue on for another year.

(3) Ordinary Committee Members - 2016 Rally Organisers. Geoff Fry and Ted
Reedy are appointed to host and manage the 2016 AAR Annual Rally.

15. Appointment of Assistants to Officer Bearers. The following members have agreed
to fill the assistant to office bearer positions listed below and are duly reappointment
unopposed:



a. Archivist — John Deeth agreed to be reappointed as Archivist for 2015.

b. State Representatives. The following persons agreed to act as AAR representatives
for their respective states/territories:

ACT- John Waldron agreed to continue as the ACT Representative for 2015.
NSW — Raymond Philps agreed to continue as NSW Representative for 2015.

QLD - Bill McKee advised the Secretary before the meeting that he would continue as
the QLD Representative for 2015.

SA — Mick Browne agreed to continue as SA Representative for 2015.

TAS — There were no volunteers to take on the roll of TAS representative, so this
position remains vacant.

VIC — Bruce Fenton agreed to continue as the VIC Representative for 2015.

WA — Ern Serls advised the Secretary before the meeting that he would continue as the
WA Representative for 2015.

General Business. Proposal for 2017 Rally. The Secretary informed the meeting that the
Committee has not received any proposals for hosting the 2017 rally. If no proposals are
received, alternative arrangements would be considered by the Committee as the Club has an
obligation to get members together for holding an AGM. Two options have already been
discussed by Committee for getting members together to hold an AGM every year, for which a
forum of 30-35 (i.e. 10% of total members) would need to attend. One option was to not have
any formal rally and just hold an AGM at an agreed location and invite members to bring bikes
for a casual get together/weekend ride; and the other was to hold the rally in conjunction with a
rally of another club that would be happy to accommodate us. The Committee feels that holding
the AAR National Rally with another Club’s rally would detract from the autonomy of the Club
and result in members losing interest over time and therefore prefers avoiding this option where
possible. Should the problem of attracting members to host an annual rally continue, a biennial
rally would be considered with alternating years becoming a causal ride in conjunction with the
AGM at a venue that would attract enough members in attendance for making up a quorum.
The President asked members to give serious consideration to organising the 2017 rally and
that anyone interested should contact him or the Secretary. In response to the President’s
invitation, AAR member David Long from South Australia volunteered to take up the challenge
for hosting the 2017 AAR Annual Rally.

16. Swap Meet. John Hammond advised that a swap meet will be held Sunday morning
commencing at 6:30 AM. Location is the Motorcycle Museum.

12. Next Meeting. The next AGM will be held on 2 Apr 16 at Kelso Caravan Park Bathurst
NSW.

13. Close. The President closed the Meeting at 5:30 PM.

Annexes:

A. List of Members in Attendance. B. Update on Travellers’ Pack
C President’s Report D. Secretary’s Report.

E. Treasurer’s Statement of Accounts F. Regalia Officer’s Report

G Editor’'s Report H. AAR Web Update



ANNEX A

LIST OF MEMBERS IN ATTENDANCE 2015 AGM

Name

David
Bob
Les
Russell
Allan
Reg
Neal
John
John
Barry
Bruce
Peter
Brian
Robert
Matthew
John
Adrian
Richard
Colin
Chris
Charles
Jay

Geoff

David

Anderson
Ayton
Booth
Boxer
Boyd
Carter
Daunt
Davis
Deeth
Deeth
Fenton
Ferguson
Fleming
Fromm
Gellert
Hammond
Hannam
Harvey
Hill
Hillbrick-Boyd
Hillier
Hinspeter

Hinspeter

Holbrook

Name

Ken
Ron
Tony
Rodney
Jason
Bob
David
Mervyn
Rod
Allan
Wayne
Leonard
Ray
Rob
Chris
Ted
John
Michael
John
Keith
Colin
Greg

Colin

Kevin

Ingwersen
Jarmyn
Jones
Joyce
Kippel
Lawrence
Long
Means
Nicholas
Penrose
Penrose
Peters
Philps
Popplewell
Raby
Reedy
Rispen
Schuchmann
Shanks
Speer
Thompson
Vardy

Watson

Wheatley



ANNEX B
Travellers’ Pack Report 2014: by Allan & Chris Boyd

Thank you to those AAR members who responded to our Travellers’ Pack proposal that was
advertised in the July and October issues of the Horse’s Mouth. To date there are insufficient
numbers to prepare a booklet. We are beginning with a list of volunteer members in the Horse’s
Mouth that we hope will inspire many more members to participate.

As we were rather busy after the Mt Gambier Rally we may have missed some members who
verbally indicated their willingness to participate. If we have missed you please contact us by
phone or email and we will promptly add your details. Remember to indicate social visit and/or
emergency assistance. Thank you.



ANNEX C
AAR PRESIDENT’S REPORT 2015 AGM

| start this report by asking members to seriously consider the future of our organisation and where
members expect our club to be in a couple of year’s time. I've attempted to address in various
Presidents Prattles, the ramifications of not having an annual rally. I’'m not sure that the follow- on
problems that that would cause, are clearly understood by the general membership. It’s certainly
not a subject that a President of an organisation wants to contemplate, but we must ask ourselves if
the organisation has reached its functional “use-by date”. Only a few years ago, nominations to
conduct our annual rally were plentiful and were required to be submitted 2 years in advance! We
no longer have that sort of enthusiasm.

Perhaps it’s time to start looking at alternative ways to conduct our rallies so that they are not so
burdensome on the organisers. | hope that constructive input is made at our AGM.

If the success of the Blue Lakes Rally last year is any indicator to go by, it would appear that
members have not tired of the prospect of attending a yearly rally- wherever in our vast country it is
held. One can only assume then, that it is the organisation of a rally that seems to be where the
problem lays. This year’s rally here at Tamworth only came about because several members (from
different areas and states) realised the importance of having some sort of continuity in our year-to-
year operations. | hope not to discourage any prospective nominations, but | must be honest and
say that the organisation of a rally “remotely” has not been without its problems. | sincerely thank all
those rally committee members who have endeavoured to see our traditions continue yet again this
year at Tamworth. | thank Shannon’s Insurance for their sponsorship for part of our rally.

| must also congratulate Colin and Mavis Thompson and their band of helpers for the fantastic Blue
Lakes Rally at Mount Gambier last year. | also reflect that that rally was the success it was due to
the many months of planning and enthusiasm of a dedicated band members, and of course, it would
not have be as successful as it was without the contributions of our generous sponsors that the
committee was able to attract.

| encourage the States to have their individual get together and outings. I’'m not privy to any state
events other than Queensland’s, but | sincerely hope any event was well supported. | believe that
another “Black Ariel” weekend may come to fruition this year and I’'m sure all owners of those
machines wait with anticipation. Although | could not attend, I'm told that the Queensland “Mainly
Ariel Rally” was again well attended — many thanks to Barry Deeth and his workers for the
organisation of that.

| thank sincerely all members of the executive and committee delegates. It would be remiss of me if
| did not singularly mention by name, firstly, our Secretary Col Hill. Although Col and | have agreed
to disagree on quite a few subjects, | think healthy debate and personal interpretation of things like
our Rules is good for the wellbeing of the organisation. Col always has the efficient running of the
Club and it's requirements “well in hand” and for this all members are indebted. Secondly, to Adrian
Hannam, our Editor, | extend to you many thanks on behalf of all members. Management has had
discussions following last year’'s AGM, about members being able to receive the Horse’s Mouth
electronically. | found out how passionate Adrian is with his role when he said: “I think about the
Editor who has put effort into their production only to have them unread in someone’s inbox or be
circulated for free”. It's certainly a stance that | agree with, and we should never underestimate the
contribution that Adrian makes to our organisation. I’'m sure we all look forward to our copy of the
Horse’s Mouth.

In closing, | ask you to reflect for a short time on those of our members who were deceased during
the year and those who are in ill health.

John Hammond
President AAR



ANNEX D
AAR SECRETARY’S REPORT 2015 AGM

There are two components to my report, dealing with membership, and general AAR business
that includes website updates, renewing by email, and general issues that have arisen since the
last AGM.

Membership

Since its incorporation the AAR has had 860* names listed on the register. At the end of last
year there were 318 full members and three Honorary Members, which is slightly down for the
same time last year. Over the course of the year some long-term members have had to give up
their Ariel hobby for less demanding pastimes and sadly, some are no longer with us. Don
Nicol, Ted Collins, Ralph Briotti, Ron Mallet, Des Nelson, and Syd Wilkinson have all passed
away. Greg Grundy, who has been battling on his own for some time has been admitted to the
McDonald Nursing home at Maffra Hospital and would love a visit from any AAR member who
finds themself in the East Gippsland, Victoria region. From last years’ members, about 73 were
still to renew their membership when | finalised this report. | envisage membership levels for
2015 will, as usual, peak by July to around 330 after which those who haven’t renewed for 2015
will drop off the list. As with previous years, the Autumn Edition of the Horse’s Mouth magazine
will contain a final reminder for those yet to renew, and those not renewing before 1 July will not
be on the mailing list for the Winter Edition of the magazine.

The demographics for the current AAR membership base leading to this meeting were:

ACT- 9
NSW - 98
NT- 1
QLD - 53
SA- 29
TAS- 12
VIC - 101
WA - 20

Overseas 5 (includes 3 Honorary)

For information, of the 328 current members we have 253 members with e-mail contacts. Those
members still to renew their membership please take the time to complete details on the Ariel
bikes owned so | can continue to purify the bike data base.

AAR Business

General. As Secretary, | continue to manage the membership data base, the AAR web site,
and the Ariel bike register data base, the latter being a record by engine and frame number of
all Ariel bikes known to be in Australia. This year | opened up the option for members to renew
their membership by email and direct deposit to the AAR bank account. | did this because
many members no longer run a cheque account and the cost for purchasing a $20 money order
is more than it's worth. The normal renewal form has a notice on it for anyone wanting to make
arrangements to pay by direct deposit to contact me for AAR bank details. | have recently
made some updates to the AAR web with the addition of a password protected Members Only
web page and this includes a renewal form with the Club’s bank details. More details on this
topic will be presented in the AAR Web update.

Running Expenses. Expenses incurred in managing the Secretary’s office were just under $790,
with the more significant routine costs being for liability insurance, postage items (stamps,
envelopes, etc) and computer costs (web site hosting, system repairs and consumables).
Details of these expenses are shown in the financial statement that the Treasurer will present to
members for acceptance.

Cte. fH
AAR Secretary
(Member No. 689)




ANNEX E
AAR TREASURER’S REPORT - 2015 AGM

Report on 2014 Finances:

The Incorporated Associations Act 2012 (Victoria) and its implementing Regulations requires
our finance records to be maintained and validated by at least two members of the Committee,
and for a Finance Statement showing income and expenditure be presented to members at an
AGM. Compliance with this requitement has been met through maintaining records of income
and expenses and the Secretary cross checking these with Internet banking records. Although
bank statements each year can vary with starting and end dates, the Club’s financial year, as
recorded by Consumer Affairs Victoria, runs from 1 January to 31 December for which the
Financial Statement presented to members at this AGM captures all income and expenses for
that period. This statement shows the Club began the year with $19,007.19 in its bank account
and closed the year with $20,250.14. More detailed information on income and expenditure can
be made available to members on request. | move that members accept the Financial
Statement as presented, which will form part of the Club’s annual return to Consumer Affairs
Victoria.

Setting Fees for 2016:

The implementing Regulations of the Incorporated Associations Act also require setting of fees
for the following year to be addressed at the AGM. As the current balance of accounts shows a
small profit for 2014, the Committee agreed that membership fees should be retained at $30
when joining the Club between now and the next AGM and $20 for renewing membership in
2016. The Committee accepts that Club running costs may rise between now and the next AGM
and will therefore maintain a close vigilance on running costs to ensure that should there
become a need to increase fees in the future, members can be advised in advance of the AGM.

Barry Deeth
Treasurer
Member 209

Attachments:

1. Financial Statement of Accounts for 2014



Financial Statement of Accounts 2014

AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2014

Statement covers 1 Jan 14 - 31 Dec 14

Income Expenditure
Membership Fees $  6,290.00 Magazine Printing & Publishing ———— ————— $ 4,423.55
Regalia Postage $ 25.50 Business & Administration
Polo Shirts, Vests & Caps $  565.00 Printer Ink $  98.00
Cloth & Domed Badges s 31.00 Web Site Hosting $ 167.40
Posters s 60.00 Envelopes $ 10.00
Regalia Sub-Total » § 681.50 Card Laminates/Paper $  30.00
Postage/Stamps $  212.40
Archives A4 Paper $ 5.50
Postage $ 1.00 Annual Return Fee $ 51.40
USBs 5 50.00 Liability Insurance/Affiliation $  135.00
Archives Sub-Total — § 51.00 Printer Repairs $ 71.29
Business Sub-Total > § 786.99
Rally Regalia
Sponsorship Nil Polo Shirts $ -
Other (Highfields rally) $ 34.25 Caps + badges ) -
2014Rally Return $ 1,153.20 Admin/Swap Meet $ 130.88
Rally Sub-Total — § 1,187.45 Regalia Sub-Total— § 130.88
Bank Interest/Adjustments ——————————— § 1.42 Rally Advance to 2015 Rally ——— $  700.00
Supporters’' Bus 2014  ———  § 1,000.00
Advertising ] 100.00 2014 Rally Permit ——— §  90.00
Rally Sub-Total- § 1,790.00
Other  (Polish kit cc ion)—- 5 10.00
Total Income §$8,321.37 Total Expenditure $ 7,131.42
Cash Book: Physical Assets Estimated Value Cash/Negotiable Assets Held (at 31 Dec 14)

Opening Balanc: $ 19,007.19
Total Income $ 8,374.37
Total Expenses $ 7,131.42

Closing Balance $ 20,250.14

(Depreciated) PA System
(Depreciated) Card Laminiator

$ 750.00
$  15.00

(Depreciated) 2 x Computers Syste $2,000.00

(Resale)
(Resale)
(Resale)
(Resale)
(Resale)

Polo Shirts & Caps  $1,635.00
Ariel Posters + post §  80.00
Badges (Cloth & Dot § 225.00
Hi-Viz Vests $ 900.00
Archives Media $ -
Total $5,605.00

Archivist Nil
Regalia Officer® Nil
Secretary™ $ 28.00
Treasurer Nil
Total § 35.00
* AustPost satchels
**40 x §0.70 postage stamps
Total Assets Value $ 25,890.14




ANNEX F
REGALIA OFFICER’S REPORT 2015 AGM

Regalia sales have slowed over the past year, possibly due to most AAR members having
previously purchased their requirements. The majority of sales have been to new members.

Not unexpectedly, sales of all regalia items at the 2014 Mt Gambier Rally were down on
previous rallies.

Our last purchase of stock was in August 2013 for 30 AAR logoed polo shirts; this topped up our
stock to 37 shirts.

There has been a steady trickle of mailed out regalia items since the 2014 rally.

A stock-take at 31 December 2014 showed that there is sufficient stock on hand for the 2015
Tamworth Rally, however, this will be reviewed after the 2015 Rally as recent sales have
depleted stocks of polo shirts and caps.

Allan and Chris Boyd

Regalia Officers

Footnote: The AAR web contains up-to-date prices for regalia items.



ANNEX G

AAR EDITOR’S REPORT 2015 AGM

Good Evening Ladies and Gentlemen.

Firstly let me thank the organisers for putting this rally on. The rally is the key activity for the club and
without it there wouldn’t be much reason for the club to exist. So thanks once again to the Rally
Committee. One of the primary purposes for the Horse’s Mouth is to report on past and announce
future rally events. There again, without an annual rally, there wouldn’t be much need for
communication of this type. If you have any interest at all, please consider hosting a rally. Otherwise |
might be out of a job.

We try and fill out the newsletter with items besides rally news, and excellent contributions are still
being offered. | thank those who have taken the time to send me material. There is however, one type
of story that has been missing. In the time that | have been doing this, no one has written a restoration
story. Now | know members have been performing restorations, so how about it. If you are starting a
renovation, take some pictures, keep some notes and tell us all about it.

Finally, | am enjoying the job so much that | would like to re-nominate for the Editor’s position.



ANNEX H
AAR WEB UPDATE 2015 AGM

The AAR Web Site continues to mature each year as | receive suggestions from members that
are within my limited capability to incorporate. | received a request for back issues the Horse’s
Mouth magazines should be put on the AAR web. The Committee supported the concept but
recognised distribution of the Club magazine should be restricted to AAM members only and
having them in an open source would be at odds with that policy. | therefore created a
password protected Members Only page on the AAR web that restricts access to AAR members
and will allow magazines to be stored on the AAR web. The web page has been on a trial with
Committee members since early December 2014 and access will be opened to members
following this AGM. Details of the proposed password protected web page are:

Members Only Webpage

The newly created Members Only section on the AAR web requires the entering of a username
and password to gain access the following information:

- Notices pertinent only to AAR members;

o Members only notices include details on the Club’s affiliation with NSW
Motorcycling Alliance, guidelines for raising event permits when needed, and
how to go about renewing membership by email and making direct deposit to the
AAR bank account. It will also contain details of any action items accepted by
the Committee that requires outcomes reported back to members.

- Minutes of AGMs (last five years)
- Financial Statements (last five years)
- Members Library comprising:

o Bike Register. A listing captured from the AAR bike register data base of all Ariel
known to exist in Australia and presented in two formats: number of bikes by
year and model (e.g. 1930 Model F, 1934 4F, etc); and numbers of bikes by type
(e.g. VH, VG, VB, etc)

o Archive Files. Members can open and read online various technical files that
includes: parts catalogues of some bike models; information on Burman
gearboxes; Square 4 engine numbers; Cyclone engine and frame numbers;
wiring diagrams for some models; and general useful information. The intention
is to add more information as it is gathered.

o Magazines. Back issues of the Horse’s Mouth Magazine for the past 5 years can
be viewed online.

All information in the Members Only page can be printed off or saved to hard drive in pdf format.

To access the ‘Member Only’ page, the member must first go the AAR Home Page (i.e. the
website) and select the [Members Only] piano key in the main menu. This will open up a
dialogue box requiring a username and password to be entered. Once these two codes are
entered, the ‘Members Only’ page will open like any other page selected from the main menu.
Once you have logged into the ‘Members Only’ page, you can navigate through the website as
normal.

The username and password will be hidden in a separate password protected directory on the
AAR web called ‘Policy’ because it outlines the policy for members to follow when using the
Members Only page. Access codes for opening the Policy page will be printed on the back of
future membership cards. Those renewing after the AGM will received a membership card with
the access codes. Those members with a valid email address who renewed their membership
before this AGM will be advised of the codes by email. The username and password is a
security lock aimed at protecting the information contained in the secure web directory from
open source access. There are a number of reasons for the Committee not wanting open
source access to Club records and archives, so members are requested not to reveal access
codes to non-members and this is requirement is stated in the Policy page.

Anyone interested in viewing the Members Page can see it on my iphone.
I've also added an email link to Bob White the manager of the AAR chat room forum.

% W Secretary




