MINUTES OF THE 23"°PANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN ARIEL
REGISTER (AAR) Inc HELD AT BATHURST NSW ON 2 APRIL 2016

Members Present (see attached Attendance List as annex A)
1. Opening. The President opened the meeting at 4:35 PM and welcomed members.
2. Apologies. Apologies were received from, Ern Serls, Lyn Meredith, Colin Thompson,

Geoff Hinspeter, Peter Ferguson, Bill Cochran, Michael Browne, David Holbrook, Len Peters (via
Allan Boyd), and Ted Reedy.

3. Minutes from Previous Meeting. Moved Brian Fleming and seconded John Deeth that
the Minutes from the previous meeting be accepted.

CARRIED
4. Business arising from previous Meeting. There were two actions arising from the last

meeting. These were: Scanning back issues of the magazine, and 2017 rally proposal. The task
of scanning back issues of the magazine will be dealt with in the Webmasters report in closing off
the task. David Long (AAR member from South Australia) gave a short update for the 2017 rally
that is to be held in the Clare Valley wine growing region of SA. Clare is a two hour drive north of
Adelaide. Proposed dates for the rally are 17 - 20 March 2017. The rally HQ will be at Discovery
Holiday Parks, 136 Main North Rd Clare South Australia 5453. The presentation dinner will be
held in the Clare Sports Club. More details were in a 2017 rally hand out and these are rposted
on the AAR web site.

5. President’s Report. John Hammond presented to the meeting his report, which gave a
short summary of the significant achievements from last year. A copy of his report is tabled at
annex B to these minutes. John advised he would not be standing for re-election.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first
reported on the membership base, which at the time of reporting stood at 325 members, an
increase of 10 since the end of last year. Of these, 65 were still to renew the membership for
2016 — reminders will be issued to these members. The second covered the general business
costs for running the AAR. A copy of the report is attached as annex C to these minutes.

7. Treasurer’s Report. Barry Deeth presented the Treasurer's Report in two parts;
presentation of the Statement of Accounts as compiled from the financial records; and setting
membership subscription fees for 2017.

a. Statement of Accounts. The Club began the year with a bank balance of $19,007.19
and closed with $20,250.14. The accounts for 2014 were verified by Col Hill in
accordance with the Act. A copy of the financial statement being presented at this
meeting was placed in the January edition of the Horse’s Mouth magazine for members
to read. A copy is attached at Annex D. Moved, Barry Deeth and seconded Col Hill, that
the statement of accounts be accepted as presented.

CARRIED AND ACCEPTED AS PRESENTED

b. Setting Fees for Next Year. The Club’s balance from income and expenditure for the
year shows a gain of $267.47 over the previous year. Although not significant profit in
times of rising costs, the Committee saw no need to increase membership subscriptions
fees for 2017, which will remain at $30 for initial membership and $20 for renewing
membership.

8. Archivist Report. John Deeth advised that there had been no activity for archives
material.

9. Editor’s Report. Adrian Hannam presented the Editor’s report which is at Annex E.



10. Regalia Officer’s Report. Chris Hillbrick-Boyd gave an update on Club regalia, stating
that most sales activity occurs at the annual rally, with stock having to be replenished after the
Tamworth rally and only minor sales by mail over the last year. Allan advised regalia will be on
sale at the swap meet. Christine outlined ideas for new regalia items, including cloth badges and
stubby holders. Christine took the opportunity to remind members that there is a travellers pack
on the AAR web site and in the magazine, which contains names and contact numbers in certain
regions that AAR members are welcome to contact when visiting those regions.

11. AAR Web Update. Col Hill presented a formal Webmaster report, which is at annex F.

12. Reports from State Representatives. State Representatives were invited to report on
any activities of note. The WA and ACT representatives who were not present at the meeting
informed the Secretary before the meeting that they had nothing to report. Other representatives
at the meeting had nothing to report.

13. Election of Officers. The period of office for all Committee positions filled in 2015 ends
at the conclusion of this meeting and the persons elected in the ensuing election take office at
that time. The Club Rules mandate that only those persons for whom the Secretary has received
nominations may stand for election, but where no nominations have been received for a position,
nominations can be called for from the floor. If only one nomination has been received, that
person is elected unopposed. A notice for obtaining nomination forms was included in the last
magazine, and also posted on the AAR web site. From the nominations received, the following
were elected to the four Officer Bearer positions:

President. No prior nominations for President were received by the Secretary before the
due date so nominations were called for from the floor, but none were forthcoming so the

position has been declared vacant and will be backfilled by appointment after the meeting
should a volunteer come forward..

Vice-President. Brian Fleming, nominated by Barry Deeth and seconded by Col Hill, was
the only nomination for Vice-President and elected unopposed for 2016.

Secretary. Col Hill, nominated by Allan Boyd and seconded by Christine Hillbrick-Boyd,
was the only nomination for Secretary and elected unopposed for 2016.

Treasurer. Barry Deeth, nominated by Brian Fleming and seconded by Col Hill, was the
only nomination for Treasurer and elected unopposed for 2016.

14, Ordinary Committee Members. To comply with the Incorporated Associations Act 2012
(Victoria), the Club is required to have two Ordinary Committee Members in addition to the four
Officer Bearers. As the main business activities conducted by the AAR during the year relates to
publishing the Horse’s Mouth magazine, selling regalia items, and planning and managing the
annual rally, the Ordinary Committee members best suited to supporting the Officer Bearers are
those persons in charge of organising the next rally, the Regalia Officer and the Editor. Persons
filling these positions may be elected or appointed unopposed if only one person volunteers or is
nominated for the position. At the last Committee meeting, David Long, Michael Browne, John
Bowles and David Holbrook who had notified the Secretary that they were volunteering their
services to form a sub-committee to organise the 2017 rally were duly endorsed by the
Committee, with David Long, Michael Browne and John Bowles approved to raise an
autonomous bank account for managing the 2017 rally. The following members volunteers to
stand as the Ordinary Committee members and were duly appointed.

(1) Ordinary Committee Member — Editor. Adrian Hannam agreed to remain as Editor
for another year and was duly appointed, unopposed, as Editor.

(2) Ordinary Committee Member - Regalia Officer. Allan Boyd and Christine Hillborook-
Boyd agreed to manage Club regalia for another year and were duly appointed.



15.

(3) Ordinary Committee Members - 2017 Rally Organisers. David Long, Michael
Browne, John Byles and David Holbrook were endorsed by the Committee and are
duly appointed to form a rally sub-committee to host and manage the 2017 AAR
Annual Rally. The Committee approved the rally sub-committee to open an
autonomous bank account in the Club’s name for managing 2017 AAR rally finances
with David Long, Michael Browne and John Byles as authorised signatories on the
account.

Appointment of Assistants to Officer Bearers. The following members have agreed to

fill the assistant to office bearer positions listed below and are duly reappointment unopposed:

a.

Archivist — John Deeth agreed to be reappointed as Archivist for 2016. He added that as
more material is added to the AAR web, he does not expect there will be much need
activity for the Archivist in the future, with the Webmaster absorbing much of the very
small workload.

State Representatives. The following persons agreed to act as AAR representatives for
their respective states/territories:

ACT- John Waldron agreed to continue as the ACT Representative for 2016.
NSW — Raymond Philps agreed to continue as NSW Representative for 2016.
QLD - Bill McKee agreed to continue as the QLD Representative for 2016.

SA — Michael Browne informed the Secretary before the meeting that he would continue
as SA Representative for 2016.

TAS — There were no volunteers to take on the roll of TAS representative, so this position
remains vacant.

VIC — Bruce Fenton agreed to continue as the VIC Representative for 2016.

WA — Ern Serls advised the Secretary before the meeting that he would continue as the
WA Representative for 2016.

General Business.

16.

a. Proposal for 2018 and 2019 Rally. The Secretary informed the meeting that the
Committee has not received any proposals for hosting the 2018 rally and asked
that members also give consideration to hosting the rally in 2019 as two-year prior
planning is often necessary. The retiring President advised that Rod Nicholas
suggested a rally in the Bundaberg reason might be feasible, but nothing certain.
The Secretary suggested Jindabyne might also be worth examining.

b. Black Ariel Event. Alan Stratton advised the meeting that he is planning another
Black Ariel event, which was endorsed for Club support at the last Committee
meeting. Details will appear in the magazine and on the AAR web.

c. Forum Update. Bob White advised that the forum has not seen much activity and
reminded members of it usefulness.

Swap Meet. The swap meet will be held Sunday morning commencing at 6:30 AM.

Location is the outside the camp shed below the swimming pool.

12.

Next Meeting. The next AGM will be held on 18 Mar 17 at the Discovery Holiday Parks,

136 Main North Rd Clare South Australia 5453. Time and location not yet known.

13.

Close. The President closed the Meeting at 5:35 PM.



Annexes:

List of Members in Attendance
President’s Report

Secretary’s Report

Treasurer’'s Statement of Accounts
Editor’s Report

AAR Web Update
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LIST OF MEMBERS IN ATTENDANCE 2016 AGM

ANNEX A

ANDERSON Jon

NICHOLAS Rod

BOOTH Les PHILPS Ray
BOXER Russell REEDY Ted
BOYD Allan RISPIN John
CHURCH Trevor RITTER Gavin
CLARKE Straun RITTER Robert
COX Norman SARGENT lan
DAUNT Neal SARGENT Jenny
DEETH Barry SCOTT Peter
DEETH John SHANKS John
FENTON Bruce SINGLE Mark
FIDGE Rodney SPEER Keith

FLEMING Brian + Leslie

STRATTON Alan + Lyn

FLETCHER Gilbert

STRATTON Gary

FROMM Robert

VARDY Greg

FRY Geoff

WALDRON John

GELLERT Matthew

WEBB Bruce

HAMMOND John

WHITE Bob

HAMMOND Kaye

WILKINS Rick

HANNAM Adrian

HARVEY Richard

HILL Coalin

HILLBRICK-BOYD Christine

HILLIER Charles

JARMYN Ron

KING Raymond

LONG David
McKEE Bill
MEANS  Mervyn
MOODY Rex

MURRAY Ron




ANNEX B
AAR PRESIDENT’S REPORT 2016 AGM

It has been mainly business as usual again this year. The National Rally continues to be virtually the
backbone of club, followed closely by the “Horses Mouth”, and the functions revolving around the
actual register of our machines. Your continued enthusiasm in regard to our National Rally each
year is much appreciated.

I've always been of the opinion that the Presidents job was the easiest on the committee, and | still
agree with that assumption. Other than the “Presidents Prattle” in each edition of the “Horses Mouth”,
| have been content to let our Secretary Colin Hill look after the general running of the organisation.
He has his finger on the pulse with all things connected to the club anyway!

The other members of the committee do the real work and | sincerely thank them all for their efforts
and professionalism in carrying out their duties to ensure the smooth running of the club.

During the last 12 months, Colin Hill has fine-tuned the web site so that we can now pay our yearly
dues electronically, as well as setting up a ‘members only’ segment on the site for information that is
member specific only. Another initiative has been the electronic scanning of the “Horses Mouth.”

| sincerely thank all other committee members for their efforts throughout the year. Barry Deeth has
again done a sterling job to keep our finances looking respectable. | know first-hand, the frustrations
he has to endure to make sure that everything balances- this was particularly evident when he was

reconciling the Tamworth Rally receipts and expenditure.

Adrian Hannam continues to do a fantastic job to produce the “Horses Mouth” each quarter. The
magazine is the “life blood” for members and the organisers of each National Rally. Adrian is always
looking for items for the magazine, so please give him the support that he duly deserves.

Thanks also to our Vice President Brian Fleming, our Archivist John Deeth, and our Regalia Officers
Alan Boyd and Chris Hillbrick-Boyd. Please continue to support our Regalia Officers and be proud to
wear an item of AAR apparel. Special thanks also to our Rally committee this year. You may recall
that for quite some time it was a distinct possibility that there would be no rally in 2016. Thanks to the
efforts of Geoff Fry and Ted Reedy the Bathurst Rally was organised to alleviate that dilemma and
ensure some form of continuity. Thanks also to our state Representatives.

In closing, | thank you our members, for your patience and support during my time as your President
of this great organisation. Kaye and | having committed ourselves to a “sea change” are
endeavouring to “de- clutter” our lives a bit, and for that reason | will not be seeking re election.

I wish the organisation all success and well being in the future.

Tendered for acceptance at 2016 AGM.

[ —



ANNEX C
AAR SECRETARY’S REPORT 2016 AGM

There are two components to my report, dealing with membership, and general AAR business
that includes website updates, renewing by email, and general issues that have arisen since the
last AGM.

Membership

Since its incorporation the AAR has had 876* names listed on the register. At the end of last year
there were 315 members (including three Honorary Members), which is much the same as the
previous year. Over the course of the year some long-term members have had to give up their
Ariel hobby for less demanding pastimes and sadly, some are no longer with us. Ron Mallet
passed away in the first half of last year and in February this year Greg Grundy passed away,
while Doug Stewart has sold his MK1 Ariel Square 4 and retired from the Club. From last years’
members, about 65* were still to renew their membership when | prepared this report. As with
previous years, the Autumn Edition of the Horse’s Mouth magazine will contain a final reminder
for those yet to renew, and those not renewing before 1 July will not be on the mailing list for the
Winter Edition of the magazine.

The demographics for the 325 current AAR membership base leading to this meeting were: ***°

footnote

ACT- 9
NSW - 93
NT- 2
QLD - 55
SA- 28
TAS - 10
VIC - 101
WA- 21

Overseas 6 (includes 3 Honorary)

For information, of the 325* current members we have 265* members with e-mail contacts. Those
members still to renew their membership please take the time to complete details on the Ariel
bikes owned so | can continue to purify the bike data base.

AAR Business

General. As Secretary, | continue to manage the membership data base, the AAR web site, and
the Ariel bike register data base, the latter being a record by engine and frame number of all Ariel
bikes known to be in Australia. Following on from offering members to renew by email, | have
now created a system for renewing online by e-form, but this still requires members to pay fees
by direct deposit (Internet banking or at a branch of the Commonwealth bank. | will expand on
this in the web report. | have made more updates to the AAR web with the addition of a
password protected archives directory. More details on this topic will be presented in the AAR
Web update.

Running Expenses. Expenses incurred in managing the Secretary’s office were just under $920,
with the more significant routine costs being for liability insurance, annual return fee, postage
items (stamps, envelopes, etc) and computer costs (web site hosting, system updates and printer
consumables). Details of these expenses are shown in the financial statement that the Treasurer
will present to members for acceptance.

Gt FHH
AAR Secretary
(Member No. 689)

" Membership numbers may have changed by the time of this AGM: statistics presented were correct as of 18 Mar 16.



ANNEX D
AAR TREASURER'’S REPORT - 2016 AGM

Report on 2015 Finances

The Incorporated Associations Act 2012 (Victoria) requires our bank records to be maintained
and validated by at least two members of the Committee and a Finance Statement showing Income
and expenditure to be presented to members at an AGM.

Compliance with this requirement has been met through maintaining records of income and expenses,
and the Secretary’s crosschecking these with Internet banking records, as well as maintaining his own
records of deposits made by him.

Although the bank statements each year can vary with starting and ending dates, our Club financial year is
1% January to 31* December for which the Financial Statement presented to members at this AGM shows

all income and expenditure for that period.

I move that members accept the Financial Statement as presented, and it will form part of the Club’s
annual return to Consumer Affairs Victoria.

Setting fees for 2017

The Incorporated Associations Act also requires setting of fees for the following year to be addressed at
the AGM.

As the current balance shows a healthy amount for 2015, the committee agreed that membership fees
should be retained at $30 when joining the Club between now and the next AGM and $20 for renewing
membership in 2017.
The Committee accepts that Club running costs may rise and will maintain a close vigilance to ensure that
should there become a need to increase fees in the future, members can be advised in advance of the
AGM.

Barry Deeth

Treasurer (Member 209)

Attachments:

1. Financial Statement of Accounts for 2015



Financial Statement of Accounts 2015

AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2015
Statement covers 1 Jan 15 - 31 Dec 15

Income Expenditure
Membership Fees b $7,210.00 Magazine Printing & Publishing ———— —w———— $4,417.17
Regalia Postage —————————— $28.45 Business & Administration
Polo Shits —-——————— 5770.00 Printer Ink =————————— B 140.00
Domed Badges -—————— 515.00 Web Site Hosting —-————— § 16740
Hi-Viz Vests ———————s $20.00 Envelopes ————————— 5 10.00
Peak Caps ——————— $245.00 Card Laminates ——————— 2200
Donations -——————— $14.00 Postage/Stamps —————— 5 28290
Posters | —o—o—o————o— $100.00 Ad Paper/Receipt Book =——— & 11.90
Annual Return Fee -————— § 53.00
Regalia Sub-Total > $1.,192.45 Liability Insurance/Affiliation —— § 135.00
Virus Software ———————— § 9593
Business Sub-Total » $918.13
Rally Regalia
Refund (rally permit fee} ——— 343.00 Polo Shits =—————————— 5 96938
2014 Rally Return  ————m— $136.50 Caps + badges ———————— 3 -
Admin/Swap Meet —————— § 5100
Rally Sub-Total — $179.50, Regalia Sub-Total— $1,020.38
Bank Interest/Adjustments —————— —————— $1.56 Rally (Advance to 2016 Rally) ———  $1,000.00
Supporters” Bus 2015 ——— $§ B55.36
Advertising ————— ——s——— ———s— s $0.00 2015Rally Admin__ ——— $_165.00_
Rally Sub-Total-> $2,020.36
Other (Polishing kit / donations)}—— —————— $60.00
Total Income $8,643.51 Total Expenditure  $8,376.04
Cash Book: Physical Assets Estimated Value| Cash/Negotiable Assets Held (at 31 Dec 15
(Depreciated) PA System 5645.00 Archivist (digital media) Mil
Opening Balance $20,250.14 (Depreciated) Card Laminiatar $10.00 Regalia Officer* Ml
Total Income $8,643.51 (Depreciated) 2 x Computers Systems  $1.550.00 Secretary™ $35.70
Total Expenses $8,376.04 (Resale) Polo Shirts $1,190.00 Treasurer Mil
(Resale) Peak Caps 542000 Total $35.70
Closing Balance $20,517.61 (Resale) Badges (Domed) $198.00 0 0 “satchels
(Resale) Hi-Viz Vests 5840.00 51 5070 ™ stamps
Income less expenditure = $267.47 (Resale) Archives Media 50.00| Total Assets Value $25,406.31
Total $ 4,853.00




ANNEX E

AAR EDITOR’S REPORT 2015 AGM

Good Evening to you all.

There have been 128 pages of journal published since we last spoke. This does not sound like much,
but believe me it is getting hard to find material to fill these pages in. Therefore my thanks go out to all
contributors, every sentence is appreciated. If you are out and about or even working in the shed and
you see something of interest, take a few minutes to take a photo or write it down. It’s a fair bet that
others will find whatever it is interesting too. I'm always looking for great cover photos so send them in.

There is nothing else for me to report, except that | would like to nominate for another year.



ANNEX F
AAR WEB UPDATE - 2016 AGM

Since the last AGM, | have made a number of updates to the AAR web site. However, some of the
updates will not be visible to members as it involved uploaded legal files that need to be kept for seven
years to comply with the requirements of the Incorporated Associations Act of Victoria, and files that the
Archivist may need from time-to-time. These files have been placed is a password protected Archives
directory that only the Webmaster and the Archivist can access. Documents contained in the Archives
directory include copies of every issue of the magazine, all finance files and membership lists for the
past seven years, plus back-ups to the current year finances, the alphabetic listing of every AAR
member since the Club began, and the current membership and Ariel bike data bases.

The ‘Members Only’ web page has had several technical documents added so that members can
download/print the information when needed, and members can now look back over the last six year’s
magazine without having to obtain copies from the Archivist.

A new initiative has been added to the Membership web page that allows hew members to apply for
membership online and for existing members to renew their membership online. The online renewal is
an e-form that submits member’s renewal details to the Secretary in a tabulated email, but requires the
membership fee to be paid separately by direct deposit to the Club’s bank account. The concept is
proving popular with more than 60 renewals being conducted online since the option was made
available to members. However, the system has had some teething issues and | offer the following
advice for members renewing membership via the online process:

- Itis important that members paying their membership subscription by direct deposit also submit
an e-form so | know who and when a person has deposited funds to the Club’s account. | have
had several deposits to the Club’s bank account without any corresponding e-form. In those
cases where | can identify the member by name, | contact them by email to find out if they had
any trouble submitting the e-form or whether they overlooked the need to submit details.

- Make sure to include your name in the details that appear on the bank transaction (i.e. the
information that is transmitted by your bank to the Club’s bank). If no name is included then |
can’t reconcile the deposit to a membership renewal. | have had deposits where members
haven'’t included their name and | have had to trace the deposit best way | can, which works
okay if the member’s bank is CBA but can become a problem when not the same bank used by
the AAR.

- When entering reference information, avoid writing references like ‘annual fees’ or ‘membership
subscription’ without a name. One member did this and | am still trying to find out who this
member is as the fee was paid by direct deposit and no e-form or an email renewal form was
submitted. All | have to go on is the bank (but not the branch) that made the deposit and the
reason (‘annual subs’). The member’s bank won'’t give me any details as to who made the
transaction and our bank can’t get any information either as it was a bank to bank transfer rather
than from a private account. So there is one member (I assume from QLD as it was a QLD
bank), who should be wondering why he hasn'’t received his 2016 membership card after paying
his 2016 subscription. If that is you, please contact me.

Finally, those members who have had me place advertisements on the AAR web please let me know
when you no longer require them.

G, H#

Secretary/Webmaster



