The Australian Ariel Register, Inc. (AO030096D)

MINUTES OF THE 24™ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN ARIEL
REGISTER (AAR) Inc HELD AT CLARE SA ON 18 MARCH 2017

Members Present (see attached Attendance List as annex A)
1. Opening. The President opened the meeting at 4:30 PM and welcomed members.

2. Apologies. Apologies were received from, Lyn Meredith, Brian Fleming, Barry Deeth, Ray
Philps, Ern Serls, Alan Stratton, Michael Schuchmann, Adrian Hannam and Colin Thompson.

3. Minutes from Previous Meeting. Moved Allan Boyd and seconded Les Booth that the
Minutes from the previous meeting be accepted.

CARRIED
4. Business arising from previous Meeting. There were three open items from the last

meeting, these being filling the vacant President Committee position, obtaining a proposal for the
2018 rally, and the potential for holding another Black Ariel event.
a. Filling Vacant Committee Position. Former President Geoff Hinspeter agreed to fill
the vacant President position and was appointed by the Committee to take office from
1 Sep 16.
b. 2018 Rally. Matthew Gellert and Greg Vardy have proposed hosting the 2018 rally at
Traralgon in the Victorian Gippsland region. Details on the proposal are covered in
General Business.
c. Black Ariel Event. This remains an open item as Alan Stratton is unable to provide an
update for this meeting,

5. President’s Report. Geoff Hinspeter presented to the meeting his report. A copy of his
report is tabled at annex B to these minutes. Geoff advised he was happy to continue AS President
for this year.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first reported
on the membership base, which at the time of reporting stood at 319 members, a decrease of about
10 since the end of last year. Of these, 90 were still to renew the membership for 2017 — reminders
will be issued to these members. The second covered the general business costs for running the
AAR. A copy of the report is attached as annex C to these minutes.

7. Treasurer’s Report. Col Hill presented the Treasurer’'s Report on behalf of Barry Deeth who
is recovering from a major spinal operation. The report addressed two elements, the finance
statement and setting membership subscription fees for 2018.

a. Statement of Accounts. The Club began the year with a bank balance of $20,250.14 and
closed with $19,885.52. The accounts for 2016 were verified by Col Hill in accordance with
the Act. A copy of the financial statement being presented at this meeting was placed in the
January edition of the Horse’s Mouth magazine for members to read. A copy is attached at
Annex D. Moved, Col Hill and seconded Jay Hinspeter, that the statement of accounts be
accepted as presented.

CARRIED AND ACCEPTED AS PRESENTED

b. Setting Fees for Next Year. The Club’s balance from income and expenditure for the year
shows a small loss, just under $650, over the previous year. Main reason for the loss is
from members not renewing their membership before 31 Dec 16 (54 fewer, equates to over
$1000 less income). However, costs are increasing and membership subscriptions will need
to be increased in the not too distant future. The intention is for fees to remain unchanged
for 2018, but the Committee decided that if costs force an increase for 2018, the increase
will be only $5.

8. Archivist Report. John Deeth advised that there had been no activity for archives material.



9. Editor’s Report. Adrian Hannam emailed a report to the Secretary which is at Annex E.

10. Regalia Officer’s Report. Allan Boyd gave an update on Club regalia, stating that most
sales activity occurs at the annual rally, with stock having to be replenished after the Bathurst rally
and only minor sales by mail over the last year. Allan advised regalia will be on sale at the swap
meet.

11. AAR Web Update. Col Hill presented a formal Webmaster report, which is at annex F.

12. Reports from State Representatives. State Representatives were invited to report on any
activities of note. The NSW, WA and ACT representatives who were not present at the meeting
informed the Secretary before the meeting that they had nothing to report. Other representatives at
the meeting had nothing to report.

13. Election of Officers. The period of office for all Committee positions filled in 2016 ends at
the conclusion of this meeting and the persons elected in the ensuing election take office at that time.
The Club Rules mandate that only those persons for whom the Secretary has received nominations
may stand for election, but where no nominations have been received for a position, nominations can
be called for from the floor. If only one nomination has been received, that person is elected
unopposed. A notice for obtaining nomination forms was included in the last magazine, and also
posted on the AAR web site. From the nominations received, the following were elected to the four
Officer Bearer positions:

President. Geoff Hinspeter, nominated by Allan Boyd and seconded by Col Hill, was the only
nomination for President and is elected unopposed for 2017.

Vice-President. Brian Fleming, nominated by Barry Deeth and seconded by Col Hill, was the
only nomination for Vice-President and elected unopposed for 2017.

Secretary. Col Hill, nominated by Allan Boyd and seconded by Christine Hillbrick-Boyd, was
the only nomination for Secretary and elected unopposed for 2017.

Treasurer. Michael Schuchmann, nominated by Barry Deeth and seconded by Brian Fleming,
was the only nomination for Treasurer and elected unopposed for 2017. Before the meeting
Barry Deeth agreed to be appointed as an assistant to the Treasurer (if needed).

14, Ordinary Committee Members. To comply with the Incorporated Associations Act 2012
(Victoria), the Club is required to have two Ordinary Committee Members in addition to the four
Officer Bearers. As the main business activities conducted by the AAR during the year relates to
publishing the Horse’s Mouth magazine, selling regalia items, and planning and managing the annual
rally, the Ordinary Committee members best suited to supporting the Officer Bearers are those
persons in charge of organising the next rally, the Regalia Officer and the Editor. Persons filling
these positions may be elected or appointed unopposed if only one person volunteers or is
nominated for the position. At the last Committee meeting, Matthew Gellert and Greg Vardy were
endorsed to form a sub-committee to organise the 2018 rally and both were approved to raise an
autonomous bank account for managing the 2018 rally. The following members volunteered to stand
as the Ordinary Committee members and were elected/appointed as stated below.

(1) Ordinary Committee Member — Editor. Adrian Hannam, nominated by Allan Boyd and
seconded by Col Hill agreed to remain as Editor for another year and was duly elected,
unopposed, as Editor.

(2) Ordinary Committee Member - Regalia Officer. Allan Boyd, nominated by Col Hill and
seconded by Christine Hillbrick-Boyd agreed to manage Club regalia for another year and
was elected unopposed. Allan will again be supported by Christine.

(3) Ordinary Committee Members - 2018 Rally Organisers. Matthew Gellert and Greg
Vardy are appointed as Ordinary Committee Members for the purpose of organising and
managing all aspects of the 2018 rally.



15. Appointment of Assistants to Officer Bearers. The following members have agreed to fill
assistant to office bearer positions as listed below and were duly reappointment unopposed:

a. Archivist — John Deeth to continue as Archivist for 2017. He added that as more material is
added to the AAR web, he does not expect there will be much need activity for the Archivist in
the future, with the Webmaster absorbing much of the very small workload.

b. Webmaster - Col Hill to continue to manage the AAR web site.

c. State Representatives. The following persons agreed to act as AAR representatives for
their respective states/territories:

ACT- John Waldron to continue as the ACT Representative for 2017.

NSW — Raymond Philps to continue as NSW Representative for 2017.

QLD - Bill McKee agreed to continue as the QLD Representative for 2017.

SA — Michael Browne to continue as SA Representative for 2017.

TAS — There were no volunteers to take on the roll of TAS representative, so this position
remains vacant.

VIC — Bruce Fenton to continue as the VIC Representative for 2017.

WA — Ern Serls to continue as the WA Representative for 2017.

General Business.

16. 2018 Rally. Matthew Gellert provided an overview for holding the 2018 rally at Traralgon in
the Victorian Gippsland region.

17. Proposal for 2019 Rally. The Secretary informed the meeting that the Committee had not
received any firm proposals for hosting the 2019. Tasmanian members Rex Oates and Camille
Harris suggested the 2019 rally could be held in Tasmania, but advised they are not in a position to
organise and manage all aspects of a rally, but will to assist any person wanting to take on the major
management aspects. New AAR members Chris Anderson and his wife Julia offered to host the
2019 rally in the Jervis Bay region of NSW. The President thanked Chris and Julia for their proposal
and will follow up on the offer during the course of the year.

18. Swap Meet. The swap meet will be held Sunday morning commencing at 6:30 AM. Location
is BBQ area of the Discovery Holiday Park.

12. Next Meeting. The next AGM will be held at Traralgon to coincide with the 2018 rally. Time
and location not yet known.

13. Close. The President closed the Meeting at 5:20 PM.

Colin J Hill (No 689) Robert Allan Boyd (No 48)

Secretary Ordinary Committee member - Regalia Officer
7 April 2017 9 April 2017

Annexes:

A. List of Members in Attendance

B. President’s Report

C. Secretary’s Report

D. Treasurer’s Statement of Accounts

E. Editor’s Report

F. AAR Web Update



LIST OF MEMBERS IN ATTENDANCE 2017 AGM

ANNEX A

Jonathan  Anderson Ken Ingwersen
Rod Barker Ron Jarmyn
Les Booth
Russell Boxer Doug Laird
Allan Boyd Michelle Lees
Michael Browne Alan Lovell
Norm Cox Merv Means
John Deeth Wayne Penrose
Terry Disher Allan Penrose
Bruce Fenton Chris Rabey
Peter Ferguson John Rispin
Rodney Fidge
Gil Fletcher Keith Speer
Matthew  Gellert Greg Vardy
Colin Hill Des Waide
Christine  Hillbrock-Boyd
Charles Hillier Colin Watson
Geoff Hinspeter Bruce Webb
Dave Holbrook Roy Whitehouse
Neville Hunter Rick Wilkins
Jonathan  Anderson Ken Ingwersen




ANNEX B
AAR PRESIDENT’S REPORT 2017 AGM

It is my pleasure to welcome you all here to the Clare Valley for the running of the 24th annual rally of the
Australian Ariel Register and AGM. Over the years we have been blessed with some of the most incredible
destinations in Australia and this year is no exception. Judi and | always take the opportunity to extend our
stay and make a great holiday of our visit and | would encourage those of you who are able, to do similar.

To all of our entrants, | trust you will have a safe and reliable weekend of riding and catching up with like
minded friends. Don't forget to familiarise yourself with local road rules and speed limits, as they may not be
the same as your home state. And keep a keen eye open for rabbits, as the last time | had my better half
riding pillion, one decided he could cross the road between my front and rear wheel !!!

To the organising committee of the "Vines to Mine" rally; thank you for your effort in putting together a
wonderful event in a truly beautiful part of our fabulous country. Your efforts are an inspiration to those of us
who wish to showcase our particular part of the country in the form of a national rally in the future.

Last but not least, on behalf of all the members of the Australian Ariel Register, | would like to thank our hosts
of the Discovery Holiday Park for their hospitality and support.

Geoff Hinspeter.



ANNEX C
AAR SECRETARY’S REPORT 2017 AGM

This report follows the format of previous reports, addressing Club membership, and general AAR
business that includes running costs and general issues that have arisen since the last AGM. Details
on the AAR website will be presented in the Webmaster's Report. Since last AGM three AAR
members have passed away, Norman Jones, Bob Frankham and Barry Foster.

Membership

Since its incorporation the AAR has had 897 names listed on the register. At the end of last year
there were 313 members (including two Honorary Members), which overall is much the same as the
previous year. Both new and renewing embers are embracing the online renewal process, with
about one-third of members choosing to join or renew online. To date, 98 were still to renew for
2017. As with previous years, the Autumn Edition of the Horse’s Mouth magazine will contain a final
reminder for those yet to renew, and those not renewing before 1 July will not be on the mailing list
for the Winter Edition of the magazine.

The demographics for the 319 current AAR membership base leading to this meeting were:

ACT - 10
NSW - 91
NT- 2
QLD - 59
SA- 32
TAS- 9
VIC- 90
WA- 22

Overseas 4 (includes 2 Honorary)

For information, of the 319 current members we have 268 members with valid e-mail contacts. Those
members still to renew their membership please take the time to complete details on the Ariel bikes
owned so | can continue to purify the bike data base, and those with Internet access might care to
renew online.

AAR Business

General. As Secretary, | continue to manage the membership data base, the AAR web site, and the
Ariel bike register data base, the latter being a record by engine and frame number of all Ariel bikes
known to be in Australia. Many members still are sending renewal forms to me with incomplete
details of the bikes they own, listing ‘same as before’ when | don’t have a record of those details.
When | receive those renewals this year, | will let those members know that | don’t have their details
and they need to re-list details they think they have already provided. This will be done by e-mail for
those who have provided a valid e-mail address and in the annual renewal letter for those members
for whom | don’t have a valid e-mail address. The bike register has 1235 bikes listed, of which 135
are not owned by AAR members. Some of these are bikes formerly owned by AAR members who
have not advised buyer details for updating the data base. If any member has sold their Ariel bikes,
please let me know buyers details as iy helps keep track of Ariel bikes known to exist in Australia..

Running Expenses. Expenses incurred in managing the Secretary’s office were just under $968.45,
with the more significant routine costs being for liability insurance, annual return fee, postage items
(stamps, envelopes, etc) and computer costs (web site hosting, system updates, a new printer and
printer consumables). Details of these expenses are shown in the financial statement that | will
present to members for endorsement as part of the Treasurer's Report as Barry Deeth is unable to
attend this meeting.

Cte. fH
AAR Secretary
(Member No. 689)

" Membership numbers may have changed by the time of this AGM: statistics presented were correct as of 10 Mar 17.




ANNEX D
AAR TREASURER’S REPORT - 2017 AGM

I have been asked by Barry Deeth to present the financial statement at the AGM because he is still
recovering from a major spinal operation just before Christmas and he therefore tends his apology for
not being able to attend the meeting.

The finances for last Club financial year (1 Jan 16 to 31 Dec 16) shows a loss of just under $650.
However, this does not mean the Club is functioning any less than in previous years, noting that in
2015 there were 54 more members renewing their membership before the end of the year that in
2016. This equates to almost $1100 dollars of income that will most likely come through in 2017.
Regalia sales were down on previous years as most members have availed themself of the goodies
on offer, with latest sales being made up from new members joining the Club. The 2016 rally traded
a bit better than the 2015 rally, but this was offset by a higher cost for the supporters’ bus. The
Committee has noted the continuing increase in costs for the bus and will continue to monitor trends
in case there becomes a need to charge a fare to help reduce the cost of the Club, which has been
subsidising the full cost for the bus hire so that no cost was borne by rally entrants.

The Committee also considered rising costs over the last few years for all aspects of Club
management for setting membership fees for 2018. Fees have been the same since the Club began
25 years ago, which is $20/year, plus $10 joining fee, and with costs continuing to rise this levy
cannot be sustained for much longer. For 2018, the Committee is not proposing any increase at this
AGM, but will continue monitoring income and expenditure costs over the rest of this year and, if
deemed necessary for fees to be increased, this increased would be $5/year and could come into
effect from as early as 1 January 2018.

In accordance with the Incorporated Associations Act (VIC) for a Tier 1 association, the Club’s
finances have been maintained and reconciled against bank records by two members of the
Committee, The Treasurer and the Secretary. The Club remains in a good financial position with
total assets of $24,804.52, $19,885.52 of this being cash held in the Club’s Commonwealth Bank
account as at 31 Dec 16.

A copy of the Financial Statement was uploaded to the AAR web Members Only web page and
available for members to peruse since early January. A copy was also placed in the 2017 Summer
(January) edition of the magazine. This statement is presented to members at the AGM for
endorsement, and | move that it be accepted.

Member No 689
Secretary (on behalf of the Treasurer, Barry Deeth, Member No 209)

Attached: AAR Financial Statement of Accounts for FY 2016



Financial Statement of Accounts 2016

AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2016

Statement covers 1 Jan 16 - 31 Dec 16

Income Expenditure
Membership Fees  ————————— s $ 5,100.00 Magazine Printing & Publishing ———— ————— $ 4,416.94
Regalia Postage 5 44 30 Business & Administration
Polo Shirts, Vests & Caps 5 410.00 Printer Ink 5 -
Cloth & Domed Badges 5 42.00 Web Site Hosting 3 167.40
_______________________________________________ Envelopes Fo11.40
Regalia Sub-Total > § 496.30 Card Laminates/Printing $ 1000
Postage/Stamps 5 315.30
Archives Ad Paper/Receipt Books F 1495
Fostage Annual Return Fee 3 A4.40
usgs Liability Insurance/Affiliation $ 1560.00
Archives  Sub-Total — § Other (New Printer) . .......5. 14500
Business Sub-Total » § 868.45
Rally Regalia
Sponsorship Mil Polo Shirts 3 799.42
Other 5 140.00 Caps + badges 5 -
2016 Rally Return 5 2.232.86 AN e
Rally Sub-Total — $§ 2,372.86 Regalia Sub-Total— § 799.42
Bank InterestfAdjustments —+————— ————s—— § 1.56 Rally (Advance to 2017 Rally) ———  $1,000.00
Supporters” Bus 2016 ———  $1,463.00
Advertising ————— ———————— —————— § 22000 2016 Rally Admin ——— § 30500
Rally Sub-Total= % 2,768.00
Other (Polishing kit commission)—=— —————— $ 30.00
Total Income $ 8,220.72 Total Expenditure $ 8,852.81
Cash Book: Physical Assets Estimated Value| Cash/Negotiable Assets Held 9Jan-17
(Depreciated) PA System 5675.00 Archivist (digital media) Mil
Opening Balance $ 20,517.61 (Depreciated) Card Laminiatar $10.00 Secretary® $79.00
Total Income $ 822072 (Depreciated) 2 x Computers Systems  $1,105.00 Regalia*™
Total Expenses § 885281 (Resale) Polo Shirts & Caps $2,155.00 Treasurar Mil
(Resale) Other 50.00 Total $79.00
Closing Balance §$ 19,885.52 (Resale) Badges (Cloth & Domed) $195.00 79  $1.00 -~stamps
(Resale) Hi-Wiz Wests 5800.00 0 30.00 * AusPost sachels
(Resale) - Archives Media ‘ 4,35;3:33 Total Assets Value $24,804.52




ANNEX E
AAR EDITOR’S REPORT 2017 AGM

Good evening one and all. | trust David is looking after you, and that you will have many joyful
memories of a wonderful area of Australia. It has been another year of journalism for me and
with your support I've managed to produce four newsletters of 32 pages each. | must apologise
for the lateness of a couple of editions; computer problems on one occasion and work
commitments the other. Thanks once again to all the contributors, their stories are the ones that
are the most interesting. | am not a very creative person and have followed the editorial formula
of those before me. You would probably find the Horse’s Mouth a little predictable in its layout.
That is actually fine with me, as you might know | am old fashioned and don’t like changes. But
after five years | do believe that a change of Editor could stimulate the Horse’s Mouth to a new
level. If you are interested, please consider the position, as | would stand aside if there was
another nominee. Having said that however, and not wanting to bail out without a replacement,
| have decided to re-nominate as your Editor for another term. Hopefully the stars will align and
I will make it to another AAR Rally in the future, although on a count-back I've been to four of
the last five, which is pretty strike rate for me. Until then, keep sending me all your stories,
photos, for sales and wanted.

Thank you,

Adrian.



ANNEX F
AAR WEB UPDATE - 2017 AGM

The AAR web site has not undergone any significant upgrades since the last AGM.
The Members Only web page has had more links added to technical information,
mainly parts lists and manuals, plus some engineering data such as thread charts.
All Club business information, such as the summary from bike database, finance
statements and minutes of AGMs can only be accessed via the Members Only web

page.

Access to the Members only web page has also had some teething problems as
members forget that the access codes on their membership card only allow the
Club’s Policy page to be opened, where the access codes to the Members Only
page are published. This is a security issue because much of the technical
information available to only members has come from a verity of sources, many
unknown, and publishing them in an open source might be a breach of copyright,
whereas reproduction for personal use (i.e. Club members only) is permissible. It
is important that members read the conditions for using the Members Only page to
avoid the Club being challenged for a breach of copyright.

Many members are electing to utilise the online services available through the
Membership page for renewing their membership. Most teething issues with
renewing this way seem to have been resolved, although some members have
made deposits to the Club’s account without submitting an online renewal form that
is transmitted to the Secretary. So for newcomers to the system, | offer the
following advice for renewing membership via the online process:

- Itis important that members paying their membership subscription by direct
deposit also submit an e-form so the deposit can be reconciled against their
membership.

- Make sure to include your name in the details that appear on the bank
transaction (i.e. the information that is transmitted by your bank to the Club’s
bank). If no name is included then the deposit can’t be reconcile the deposit to
a membership renewal.

- When entering reference information, avoid writing references like ‘annual fees’
or ‘membership subscription’ without a name.

Finally, those members who have had advertisements on the AAR web, please
advise when you no longer require them.

Gt fH

Secretary/Webmaster



