Australian Ariel Register Inc. (aoswsen)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email: aarsec@iinet.net.au or
Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF THE 25"™"ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN ARIEL
REGISTER (AAR) Inc HELD AT TRARALGON VIC ON 24 MARCH 2018

Members Present (see attached Attendance List as annex A)

1. Opening. The Vice President opened the meeting at 4:00 PM and welcomed members.
He informed the meeting that the President, Geoff Hinspeter, had taken ill on his way to the
2018 rally and was hospitalised at Rockhampton before having to return home to Townsville. He
is currently undergoing tests for his severe lung condition, which has led to pneumonia, and he
is also anaemic. Next week will have a bone marrow test.

2. Apologies. Apologies were received from, Geoff Hinspeter, Lyn Meredith, Ern Serls,
Colin Thompson, Russell Boxer, Adrian Hannam and Michael Schuchmann, Matthew Gellert,
Greg Vardy, John Hammond, John Shanks, and Barry Deeth.

3. Minutes from Previous Meeting. Moved John Deeth and seconded Charles Hillier that
the Minutes from the previous meeting be accepted.

CARRIED
4. Business arising from previous Meeting. There was no new business arising from

the last AGM, but one open item remaining from the 2017 AGM, which is the plan to stage
another Black Ariel event on the NSW north coast. This remained open because Alan Stratton
was not able to attend the AGM to provide an update. Alan advised that he would still like to
hold a Black Ariel event in the future and that he would seek approval from the Committee when
he is in a position to host such an event. Item remains an open action.

5. President’s Report. Geoff Hinspeter had prepared a report for the meeting and this
was delivered by Brian Fleming. A copy of his report is tabled at annex B to these minutes.
Geoff had intended standing again for President but due to ill health he is no longer in a position
to continue.

6. Secretary’s Report. Col Hill presented the Secretary’s report in two parts. The first
reported on the membership base, which at the time of reporting stood at 310 members, a
decrease of about 10 since the end of last year. Of these, 80 were still to renew the
membership for 2018 — reminders will be issued to these members. The second covered the
general business costs for running the AAR. A copy of the report is attached as annex C to
these minutes.

7. Treasurer’s Report. As Michael Schuchmann was not in attendance, the Secretary
read out his report for the AGM. The report addressed two elements, the finance statement and
setting membership subscription fees for 2018.

a. Statement of Accounts. Moved, Col Hill and seconded Allan Boyd, that the statement of
accounts be accepted as presented.

CARRIED AND ACCEPTED AS PRESENTED
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b.  Setting Fees for Next Year. The Club’s balance from income and expenditure for the year
shows a loss of, over the previous year. Main reason for the loss is equipment costs (new
laptop computer for the Secretary and repairs to the Editor's computer system). The
Committee decided fees should remain the same for 2019, but felt the unavoidable
increase of $5 is likely to take effect in 2020.

A copy of the Treasurer's Report is at Annex D.

8. Archivist Report. John Deeth advised that there had been no activity for archives
material.
9. Editor’s Report. Adrian Hannam emailed a report to the Secretary which is at Annex E.

10. Regalia Officer’s Report. Allan Boyd gave an update on Club regalia, stating that most
sales activity occurs at the annual rally, with stock having to be replenished after the Bathurst
rally and only minor sales by mail over the last year. Allan advised regalia will be on sale at the
swap meet with special deals for package purchases

11. AAR Web Update. Col Hill presented a formal Webmaster report, which is at annex F.

12. Reports from State Representatives. State Representatives were invited to report on
any activities of note. The WA representative who wasn’t present at the meeting informed the
Secretary before the meeting that he had recently recovered from a fall, and although no aged
90 he was happy to remain the AAR point of contact for 2018. All other representatives at the
meeting had nothing specific to report but all said they often get calls from people seeking
assistance in some for or other. All agreed to remain the AAR point of contact in their region for
2018.

13. Election of Officers. The period of office for all Committee positions filled in 2017 ends
at the conclusion of this meeting and the persons elected in the ensuing election take office at
that time. The Club Rules mandate that only those persons for whom the Secretary has
received nominations may stand for election, but where no nominations have been received for
a position, nominations can be called for from the floor. If only one nomination has been
received, that person is elected unopposed. A notice for obtaining nomination forms was
included in the last magazine, and also posted on the AAR web site. From the nominations
received, the following were elected to the four Officer Bearer positions:

a. President. Geoff Hinspeter had nominated to stand as President, but due to ill-health he
withdrew his nomination before the meeting. As no other nominations had been received,
the Chairman called for nominations from the floor. The sitting Vice President, Brian
Fleming said he was willing to stand and withdrew his nomination for Vice President when
he was proposed by Michael Brown and seconded by Allan Boyd. Brian was
subsequently elected unopposed.

b.  Vice-President. Brian Fleming, who had been nominated by Allan Boyd and seconded
by Col Hill, had been the only nomination for Vice-President. As Brian withdrew his
nomination so he could stand for President, nominations for Vice President were call for
from the floor. Alan Stratton was proposed by Allan Boyd and seconded by Col Hill and
with his agreement to stand as Vice president he was elected unopposed.

C. Secretary. Col Hill, nominated by Allan Boyd and seconded by Christine Hillbrick-Boyd,
was the only nomination for Secretary and elected unopposed for 2018.

d. Treasurer. Michael Schuchmann, nominated by Col Hill and seconded by Allan Boyd,
was the only nominee for Treasurer and elected unopposed.



14. Ordinary Committee Members. To comply with the Incorporated Associations Act
2012 (Victoria), the Club is required to have two Ordinary Committee Members in addition to the
four Officer Bearers. As the main business activities conducted by the AAR during the year
relates to publishing the Horse’s Mouth magazine, selling regalia items, and planning and
managing the annual rally, the Ordinary Committee members best suited to supporting the
Officer Bearers are those persons in charge of organising the next rally, the Regalia Officer and
the Editor. Persons filling these positions may be elected or appointed unopposed if only one
person volunteers or is nominated for the position. At the last Committee meeting, Steve
Anderson and Julia Anderson were endorsed to form a sub-committee to organise the 2019
rally and both were approved to raise an autonomous bank account for managing the 2019 rally.
The following members volunteered to stand as the Ordinary Committee members and were
appointed as stated below.

(1) Ordinary Committee Member — Editor. Adrian Hannam was nominated by Allan Boyd
and seconded by Col Hill and appointed unopposed, as Editor.

(2) Ordinary Committee Member - Regalia Officer. Allan Boyd and Christine Hillbrick-
Boyd were appointed to manage Club regalia for 2018, but advised they will not be
seeking re-appointment in 2019.

(3) Ordinary Committee Members - 2019 Rally Organisers. Chris and Julia Anderson are
appointed as Ordinary Committee Members for hosting the 2019 AAR rally. They will be
supported by Chris and Lauren Rabey, plus David and Kerrie Anderson.

The Secretary informed the meeting that he would provide the necessary paperwork for the
Rally Ordinary Committee Members to open and operate a bank account, which was approved
by the Committee at yesterday’s Committee meeting.

15. Appointment of Assistants to Officer Bearers. The following members have agreed
to fill assistant to office bearer positions as listed below and were duly reappointment
unopposed:

a. Archivist — John Deeth to continue as Archivist for 2018 should there be a need for any
archived material to be issued.

b.  Webmaster - Col Hill to continue to manage the AAR web site.

C. State Representatives. The following persons agreed to act as AAR representatives for
their respective states/territories:

ACT- John Waldron to continue as the ACT Representative for 2018.

NSW — Raymond Philps to continue as NSW Representative for 2018.

QLD - Bill McKee agreed to continue as the QLD Representative for 2018.

SA — Michael Browne to continue as SA Representative for 2018.

TAS — There were no volunteers to take on the roll of TAS representative, so this
position remains vacant.

VIC — Bruce Fenton to continue as the VIC Representative for 2018.

WA — Ern Serls to continue as the WA Representative for 2018.

General Business.

16. 2019 Rally. Chris Anderson provided an overview for holding the 2019 rally at the
Huskisson White Sands Tourist Haven (Holiday Park), Huskisson NSW (Nowra/Jervis Bay
region of NSW South Coast) over period 22 — 24 Mar 19.

17. Proposal for 2020 Rally. The Secretary informed the meeting that the Committee had
not received any firm proposals for hosting the 2020. The Committee has considered options for
future AAR rallies should a member or members not volunteer to host the rally in 2020, with the
most likely outcome to hold the rally in conjunction with another Club’s rally or outsource it all
together. John Deeth suggested that he, in consultation with Brian Fleming, would investigate
the feasibility of holding a rally in Fassifern Valley QLD (between Warwick and Ipswich on the
Cunningham Highway) and report back to the Committee.




18. Swap Meet. The swap meet will be held Sunday morning commencing at 7:30 AM.
Location is the ride start area of the Holiday Park.

12. Next Meeting. The next AGM will be held at the White Sands Tourist Haven (Holiday
Park), Huskisson NSW to coincide with the 2019 rally. Date, time and location will be published
in web and magazine notices, and confirmed at the rally.

13. Close. The Vice President closed the Meeting at 4:45 PM.

Colin J Hill (No 689) Robert Allan Boyd (No 48)

Secretary Ordinary Committee Member - Regalia Officer
April 2018 April 2018

Annexes:

A. List of Members in Attendance B. President’s Report

C. Secretary’s Report D. Treasurer's Statement of Accounts

E. Editor’s Report F. AAR Web Update



LIST OF MEMBERS IN ATTENDANCE 2018 AGM

Surname Christian Names
Anderson Chris
Anderson Julia
Anderson Kerrie
Boyd Allan
Browne Michael
Deeth John
Fenton Bruce
Fleming Brian
Hill Colin
Hillbrick-Boyd Chris
Hillier Charles
Hughes John
Ron Jarmyn
Lees Mischelle
Lloyd Lobby (Mark)
McKee Bill
Means Merv
Moody Rex
Penrose Allan
Penrose Wayne
Phelps Kenneth
Rabey Chris
Ridsdale Chris
Rispin John
Speer Keith
Stratton Alan
Stratton Gary
Stratton Lyn
Waldron John
Watson Colin
Webb Bruce
Young Peter

ANNEX A



ANNEX B
AAR PRESIDENT’S REPORT 2018 AGM

In reflecting on the year gone by, it was pleasing to see the very positive position the Australian Ariel
Register is in. With a very robust membership that is continuing to grow and strong support for our
annual rally, | feel that the future is very bright indeed. We are very fortunate to have among our
membership some of the most enthusiastic and talented people in the restored motorcycle scene in
Australia. Add to this the fact that we are a "one-make " motorcycle club locked into a particular period
in time all helps to contribute to our success.

Very pleasing to see also is the steady influx of young people into our ranks, as they are the future of the
AAR and | would encourage them to step forward and inject themselves into the committee positions.
New people bring new ideas and help to stimulate any organisation as can be seen by this year's rally
committee promotion of fancy dress for our annual dinner. Great idea!!

To all rally participants, may you have a wonderful time, trouble free and a safe return to your homes
after the rally's completion. On behalf of all, | would like to thank our rally committee for staging this
years' rally at Traralgon. Congratulations for a job well done.

Geoff Hinspeter.



ANNEX C
AAR SECRETARY’S REPORT 2018AGM

This report follows the format of previous reports, addressing Club membership, and general
AAR business that includes running costs and general issues that have arisen since the last
AGM. lIssues that have arisen with bike details in the AAR bike database will also be explained.
Details on the AAR website will be presented in the Webmaster’'s Report.

Membership

Since its incorporation the AAR has had 912 names listed on the register. At the end of last year
there were 305 members (including two Honorary Members), which is eight less than the same
time as the previous year. Both new and renewing members are embracing the online renewal
process, with about 40% of members choosing to join or renew online. To date, 92* are still to
renew for 2018. As with previous years, the Autumn Edition of the Horse’s Mouth magazine will
contain a final reminder for those yet to renew, and those not renewing before 1 July will not be
on the mailing list for the Winter Edition of the magazine.

The demographics for the 309 current AAR membership base leading to this meeting were:

ACT - 11
NSW - 82
NT- 2
QLD - 57
SA- 30
TAS- 8
VIC- 92
WA - 22

Overseas 4 (includes 2 Honorary)

For information, of the 309 current members we have 265 members with valid e-mail contacts.
Those members still to renew their membership please take the time to complete all aspects of
the renewal form, and those with Internet access might care to renew online. Please do not
send cash in the mail.

AAR Business

Bike Data Base. A part of the Secretary’s is to maintain both a membership data base and an
Ariel bike register data base, the latter being a record by engine and frame number of all Ariel
bikes known to be in Australia, and not just those owned by AAR members. Many members still
are sending renewal forms to me with incomplete details of the bikes they own, listing ‘same as
before’ when | don’t have a record of those details. When | receive those renewals this year, |
will try to let those members know that | don’t have their details and they need to re-list details
they think they have already provided. This will be done by e-mail for those who have provided
a valid e-mail address and in the annual renewal letter for those members for whom | don’t have
a valid e-mail address. The bike register has 1246 Ariel bikes listed, of which 123 are not owned
by AAR members. Some of these are bikes formerly owned by AAR members who have not
advised buyer details for updating the data base. If any member has sold their Ariel bikes,
please let me know buyers details as it helps keep track of Ariel bikes known to exist in
Australia. In the process of maintaining the bike data base, | have found some anomalies in the
engine and frame numbers provided. Some I've been able to identify the correct numbers from
factory records but some are not consistent with Ariel engine and frame numbers system,
particularly for the latter years where the numbering sequence continued on from the previous
year rather than starting at 101 as it had done since 1936. | strongly recommend that members
get dating checks done on their bikes through Draganfly as it is worth the moderate cost to
know birth details of your bikes’ engines and frames.

Running Expenses. Expenses incurred in managing the Secretary’s office were $1830, with the
more significant routine costs being for liability insurance, annual return fee, postage items
(stamps, envelopes, etc) and computer costs (web site hosting, system updates, and printer
consumables), plus the purchase of a new laptop computer. Details of these expenses are
shown in the financial statement.

Gt FH

AAR Secretary (Member No. 689)




TREASURER’S REPORT 2018 AGM

The Clubs bank account for the last financial year (1 January to 31 December
2017) showed a loss of $294.22 closing at $19,591.00. Total asset value reduced
by $265.52 to $24,539.00.

During the year the clubs major non-standard expense was for repairs to the
editor’'s computer and for the purchase of a laptop for the secretary, totalling
$1,442.95.

Some non-standard income totalling $150 came from four sets of valve springs
which were acquired by Allan Boyd and offered for resale to the benefit of the Club.
Thank you Allan.

The Clubs tax position remains the same where there has been no need to file a
tax return. This is based on our Club being a Not For Profit Organisation and the
fact that we ran at a loss rather than breaching the taxable income threshold of
$419.

Slightly lower membership numbers and slightly higher magazine printing costs
have had some negative effect on our account balance. However, these losses
have been offset by having rally entry fees cover the cost of the rally supporters’
bus, rather than being drawn from the clubs main account.

Although our bank account is healthy, this small loss is consistent with what we
have experienced over the last couple of years where we see a gradual reduction
with the bank balance. This gradual reduction can be sustained in the short term,
but as a Club we need to safeguard our position with a strong and stable bank
balance should we find the Club in a situation where we need another club to host
our Annual Rally. Figures from previous rallies indicate that outsourcing a rally
could cost around $15,000. This is a major upfront cost that would be paid back to
the Club after such an event. This also presents itself as a risk which could see a
much larger decline in bank funds should such a rally run at a loss.

Since our account balance is reasonably steady and the Club has never had an
increase in membership fees, | propose that there be no change to the current
membership fees of $20/year plus $10 joining fee for 2019. This proposal comes
with the expectation that there may be a need for membership renewals to
increase to $25 for 2020. An increase to $15 for the joining fee is not expected but
could be reviewed along with the renewal fee at the next AGM when the 2019
finance statement is made available.

A copy of the financial statement has been made available to club members via the
member’s only web page. This statement is presented to members at the AGM for
endorsement and | move that it be accepted.

Michael Schuchmann,
Member #567
AAR Treasurer

Attached: AAR Financial Statement of Accounts for FY2017.

ANNEX D



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2017

Statement covers 1 Jan 17 - 31 Dec 17

Income
Membership Fees $ 6,380.00
Regalia Postage $ 8.50
Polo Shirts, Vests & Caps $ 103.50
Cloth & Domed Badges
ClareRally .. 5 418.00
Regalia Sub-Total > §$ 530.00
Archives
Postage
USBS
Archives Sub-Total — $ -
Rally
Sponsorship Nil
Other
2017RallyRetumn ... 597295
Rally Sub-Total — $ 572.95
Bank Interest/Adjustments $ 3.99
Advertising $ 100.00
Other (Sale of Vlave Springs)—— —————— § 150.00
Total Income $7,736.94

Expenditure

Magazine Printing & Publishing

Business & Administration
Printer Ink
Web Site Hosting
Envelopes
Card Laminates
Postage/Stamps

A4 Paper + receipt Books

Annual Return Fee

Liability Insurance/Affiliation

Bank Charges
Regalia

Polo Shirts

Caps + badges

Admin/Swap Meet
Rally Advance to 2018 Rally

Supporters’ Bus 2017

2017 Rally Admin
Other Computer Repairs

Business Sub-Total > $

4,546.10

N KISRETOG I

75.92
167.40
16.40
55.90
300.00
26.89
55.80
135.00
1250

€ NN en

845.81

Regalia Sub-Total— $ 51.60

———  $1,000.00
v

——— $ 165.00

Rally Sub-Total® $  1,165.00

$ 459.00

Other Sub-Total — $  1,442.95

Total Expenditure $ 8,051.46

Cash Book: Physical Assets Estimated Value| Cash/Negotiable Assets Held (to 31 Dec 17)
(Depreciated) PA System $525.00 Archivist (digital media) Nil
Opening Balance $ 19,885.52 (Depreciated) Card Laminiator $5.00 Regalia Officer* Nil
Total Income $ 773694 (Depreciated) 2 x Computers Systems ~ $1,914.00 Secretary™ $51.00
Total Expenses $ 8,05146 (Resale) Polo Shirts & Caps $2,155.00 Treasurer Nil
(Resale) Valve Springs $0.00 Total $51.00
Closing Balance $ 19,571.00 (Resale) Badges (Cloth & Domed) $186.00 0 0 *satchels
(Resale) Hi-Viz Vests $800.00 51  $1.00 **stamps
(Rosale)  Avchives Media is,m:oo Total Assets Value $25,207.00




ANNEX E

AAR EDITOR’S REPORT 2018 AGM

Good day to you all. Please accept my apologies for being unable to attend this Rally. If | have
right information, | hope there will be Rally in NSW in 2019 that | can attend. Next I'd like to
thank all the contributors to the Horse’s Mouth for their excellent work. | received about 12
contributions, not counting for sale and wanted, that included photos, old magazine scans and
a few technical articles. Other communications | typically receive include news and notices,
news from New Zealand, and occasionally an obituary. That being said, | can always use new
material, even if it is just a photo and caption from a local ride. These days almost everyone
has a mobile phone. You could probably walk out of this meeting, take a picture that interests
you, send it to me on the phone with a caption and voila; half a page of content just like that! In
the meantime, | trust that the newsletter content has been meeting members expectations. As |
get very little feedback, | can only assume that | am getting it about right. You would be very
welcome to drop me a line if there is anything that can be improved. Although | don’t get to
many Rallies, and you might think | have gone missing, | can assure you that | am still very
interested in Ariels and their riders. In conclusion, | will happily nominate as your Editor for
another year.

Adrian Hannam
06/03/2018



ANNEX F
AAR WEB UPDATE - 2018 AGM

The AAR website has not undergone any significant updates. There are now more
technical files accessible via the Members Only webpage as a result of members asking
for the information to be made available. Most of the additions have been either parts or
owners’ manuals.

The online renewal e-form is now being utilised by more members with about 40% of
renewals being made this way. For those wishing to use this method to renew and
haven’t done so before please note that is a two-stage process where one is to
separately deposit the subscription fee into the Club’s bank account (either by electronic
transfer or deposit at a Commonwealth Bank branch) and the other is to complete the e-
form and submit it online. Remember when making a deposit or Internet banking transfer
please make sure your name is with information sent to the Club’s bank so | can easily
reconcile your payment of fees. Once again I've had a few online memberships from
people just listing ‘Annual Subs’ or AAR membership. If you don't list your name | have
trouble reconciling who made the deposit, particularly those who just deposit the
subscription fee without submitting an online form.

Finally, those members who have had me place advertisements on the AAR web please let me
know when they are no longer required.

If members are having any problems accessing any of the web files, please contact the Secretary.
The host server in the USA has been undergoing security upgrades since the end of last year.
One of these upgrades removed the Formail program from the suite of software provided by the
host. Fortunately, | was able to reload Formail to the AAR web. Hopefully we won’t have any
major disruptions with future upgrades.

Zs FHH



