Australian Ariel Register Inc. (aoososen)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email:_aarsec@iinet.net.au or
Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF THE 28™ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN ARIEL
REGISTER (AAR) Inc., HELD AT THE OUTLOOK, BOONAH QLD ON 8 MAY 2021

Members Present (see attached Attendance List as annex A).

Opening. At the scheduled starting time of 3:00 PM the President stated that a quorum of at least 30
members is required to comply with Club Rules that states first call for a quorum is to be no less than
10% of total Club members. A guorum was achieved at 3:15 PM at which time the President opened
the meeting.

Apologies. Only one formal apologies was received by the cut-off date of 16 Apr 21, which was SA
Representative, Michael Browne. Informal apologies were not accepted from the floor.

1. Minutes from Previous Meeting. The last AGM was held under unprecedented restrictions
that saw a bare minimum of members allowed to attend and where the meeting dealt only with the
mandatory aspects of the Incorporated Associations Act, namely acceptance of the previous year’s
financial statement, setting membership fees and election of Committee positions. Minutes of that
Meeting were published in the Club magazine. Moved John Deeth and Seconded Michael
Schuchmann that those minutes be accepted with one correction, the last entry stating the meeting
was closed by the Vice President be changed to state it was the President.

CARRIED

2. Business arising from previous Meeting. As most business intended for the last AGM was
deferred to this AGM, items that would have been considered were: filling vacant positions, the
proposal for the next rally, and nomination for Life Membership. The Life Membership nominations are
included in this AGM’s General Business.

a. Regalia Officer. The position remains unfilled. Anyone who feels they could take on this
roll should liaise with Allan Boyd.

b. Update on 2022 Rally. Matthew Gellert gave an update on holding the 2022 annual rally at
Wangaratta VIC.

c. Tasmanian State Representative. The position of Tasmanian State Representative that
had been vacant for several years has now been filled by the appointment by the
Committee of Kerry Johnson. Kerry joined the AAR at the end of last year and, having
several years experience sitting on motorcycle club committees, he volunteered to fill the
vacancy.

3. President’s Report. Brian Fleming ‘s report, shown in Annex B, was uploaded to the Club’s
web site with a note to this effect placed in the Autumn edition of the Club magazine.
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4, Secretary’s Report. Col Hill's report, as shown in Annex C, was uploaded to the Club’s web
site with a note to this effect placed in the Autumn edition of the Club magazine.

5. Treasurer’s Report. Michael Schuchmann's report, as shown in Annex D, was uploaded to
the Club’s web site with a note to this effect placed in the Autumn edition of the Club magazine.

a. Statement of Accounts. Moved Michael Schuchmann and seconded Col Hill that the statement
of accounts, as shown in Annex D, be accepted as presented.
CARRIED AND ACCEPTED AS PRESENTED

b. Setting Fees for Next Year. Fees for 2022 remain unchanged.

6. Editor’s Report. Adrian Hannam's report, as shown in Annex E, was uploaded to the Club’s
web site with a note to this effect placed in the Autumn edition of the Club magazine

7. Regalia Officer’s Report. A report on regalia was uploaded to the Club’s web site with a note
to this effect placed in the Autumn edition of the Club magazine .

8. AAR Web Update. Col Hill‘s report, as shown in Annex F, was uploaded to the Club’s web site
with a note to this effect placed in the Autumn edition of the Club magazine.

9. Archivist Report. John Deeth advised that there had been no activity for archives material in
the last two years, but a new member joining this year purchased a USB copy of the archives CD.

10. Reports from State Representatives. Due to some states having on and off restrictions to
travel, State Representatives were not required to submit reports for this AGM unless they had
something they wanted reported. Neither of the two state reps present (QLD and NSW) had anything
to report. The new Tasmanian representative, Kerry Johnson would like an AAR rally to held in
Tasmania in 2023 and discussion on this option is included in General Business at this AGM.

11. Election of Officers. No formal nominations were received for any of the 2021 Committee
positions. However, at the recently held Committee Meeting Matt Gellert was re-appointed the Rally
Director for the 2022 annual rally with Kevin Hammond appointed as his assistant. The President
called for nominations from the floor.

a. President. Brian Fleming was nominated by Col Hill and seconded by Michael Schuchmann
for President and he was elected unopposed for 2021.

b. Vice-President. Alan Stratton nominated Matthew Gellert for Vive President and this was
seconded by John Deeth. He was elected unopposed for 2021.

c.  Secretary. Col Hill was nominated by John Deeth and seconded by Barry Deeth for Secretary.
He was elected unopposed for 2021.

d. Treasurer. Michael Schuchmann remains the Treasurer for 2021 after being nominated By
Matthew Gellert and seconded by lan Sargent.

12. Ordinary Committee Members. All Ordinary Committee positions for 2021 are:
(1) Ordinary Committee Member — Editor. Adrian Hannam was nominated by Christine Hillbrick-

Boyd and seconded by Colin Watson for position of Editor. He was elected unopposed.

(2) Ordinary Committee Member - Regalia Officer. There were no volunteers to fill the Regalia
Offer position. The meeting agreed that regalia should be absorbed by the rally sub-committee
with all regalia being passed on after each rally. This idea will be tested for the Wangaratta rally.



(3) Ordinary Committee Members - 2022 Rally Organisers. The 2022 Rally sub-committee, is
Matthew Gellert and Kevin Hammond. Both members were approved by the Committee at the
recent Committee meeting for them to be authorised to operate the AAR Rally bank account.

13. Appointment of Assistants to Officer Bearers. Committee positions, ‘Assistants to Office
Bearers’ remain unchanged from 2020:

a. Archivist — John Deeth agreed to continue as Archivist for 2021 should there be a need for any
archived material to be issued.

b. Webmaster — The Secretary, Col Hill, agreed to continue to manage the AAR web site, but
requested that any member with experience in managing web sites please consider
volunteering to become the webmaster to reduce the work load of the Secretary and also
revamp the website to make it more usable for members.

c.  State Representatives. The following persons have agreed to remain or be appointed as AAR
representatives for their respective states/territories:

ACT- John Waldron to continue as the ACT Representative for 2021.

NSW — Mischelle Lees agreed to be appointed as NSW Representative for 2021.
QLD - Bill McKee to continue as the QLD Representative for 2021.

SA — Michael Browne to continue as SA Representative for 2021.

TAS — Kerry Johnson is the new Tasmanian State Representative for 2021

VIC — Bruce Fenton to continue as the VIC Representative for 2021.

WA — Terry McKie to continue as WA Representative for 2021.

General Business

14. The following General Business was discussed.

a. 2023 Rally. Tas State Rep, Kerry Johnson, has discussed with the Committee of his local
classic motorcycle club for hosting the 2023 rally in Tasmania. This was outlined to
members at the AGM and the offer was endorsed. At the recent Committee Meeting, both
members were authorised to operate the rally bank account.

b. Consideration of Life Membership. There have been two nominations for Life
Membership. Allan Stratton and Brian Fleming have put AAR forward member number
one, John Shanks, for Life membership. Originally proposed for last AGM, Matthew Gellert
and John Deeth have asked that Life Membership be conferred to the current Club
Secretary, Col Hill. The proposal of life membership for both John and Col were endorsed
unanimously.

c. Disposition of Gifted Motorcycle. Two years ago, the Club was given a 1954 Ariel FH
Huntmaster by Bruce McDonald. The bike has been on display at the Boonah rally. The
Committee discussed whether it could be utilised as a Club asset or sold to boost the bank
balance. The Committee concluded the best option would be sell because the drawbacks
of owning, registering, garaging and maintaining the bike were too much of a constraint to
manage. Selling the bike also presented challenges on how best to broker the sale. The
Committee agreed a tender process provided the fairest option, with the tender to be
restricted to financial members of the Club only. A detailed explanation of how the
Committee came to its conclusions was outlined to members at the Meeting and also
uploaded to the AAR web in a ‘Huntmaster Notice’, accessible only via the Members Only
web page. The Committee did not receive any comment from any member on the content
of that notice before the AGM. An overview of the proposed tender process was also
outlined to members at the AGM and this was accepted as the best way ahead. Further
details on the tender will be published in the Winter Edition of the Horse’s Mouth magazine.




13. Next Meeting. The next AGM will be held at Wangaratta to coincide with the 2022 rally.
Date, time and location will be published in web and magazine notices, and confirmed at the rally.

14, Close. The President closed the Meeting at 4:30 PM.

Loty ARE

Secretary

11 May 21

Annexes:

A. List of Members in Attendance B. President’s Report

C. Secretary’s Report D. Treasurer’'s Statement of Accounts E

Editor’s Report F. AAR Web Update



LIST OF MEMBERS IN ATTENDANCE 2021 AGM

Name Name
A M
Jonathon Anderson Bill McKee
B Ron Murray
Rob Blackmore N
Russell Boxer Rod Nicholas
Allan Boyd P
D Ray Philps
Barry Deeth Robert Popplewell
John Deeth R
F Christine Rabey
Brian Fleming Gavin Ritter
Fionna Fleming Robert Ritter
Robert Fromm Pauk Ryan
H S
Adrian Hannam lan Sargent
Richard Harvey Michael Schuchmann
Colin  Hill Allan Stratton
Christine Hillbrick-Boyd Lyn Stratton
J T
Rod Joyce Kye Towie
K wW
Mike Kenward Colin  Watson
L Bruce Webb
Gary Lamb Kevin Wheatley
Mischelle Lees Ray Wilson
Tim Lucy

ANNEX A



ANNEX B
President’s Report 2021 AGM

What unusual times we live in, Covid, floods, fires. What Next!
The previous 12 months has been busy ones with the organising of the Scenic Rim Rally.

The AAR has to thank a few of the backbone members for keeping us up to date with what is going on
regards to the register.

Two stand out member’s efforts from Col Hill and Adrian Hannam, without the hard work put in by
these two, this group would not function.

Also our treasurer Michael Schuchmann, all of our State Reps, Vice President Alan Stratton, Archivist
John Deeth, a big thanks for your time and efforts.

A big thanks goes to the Rally Committee, especially Lesley, my wife, who has put in a huge effort to
make this happen seamlessly.

Brian Fleming



ANNEX C
AAR SECRETARY’S REPORT 2021 AGM

This report follows the format of previous reports, addressing Club membership, and general AAR
business that includes running costs and general issues that have arisen since the last AGM. Issues
that have arisen with bike details in the AAR bike database (i.e. the register) will also be explained.
Details on the AAR website will be presented in the Webmaster’'s Report.

Membership

Since its incorporation the AAR has had 956 names listed on the register. At the end of last year there
were 290 members (including two honorary members, which is three less than at the same time the
previous year. Both new and renewing members are embracing the online renewal process, with
about 60% of members choosing to join or renew online, and this is now the preferred method for the
Club. To date, 68 are still to renew for 2021. As with previous years, the Autumn Edition of the
Horse’s Mouth magazine will contain a final reminder for those yet to renew, and those not renewing
before 1 July will not be on the mailing list for the Winter Edition of the magazine.

Would members paying renewal fees by Internet Banking please make sure you also submit an online
renewal as well and please ensure the bank transaction contains your name or membership number.
Don'’t just state ‘Membership Renewal’ or ‘Annual Subs’ as | have no way of knowing who made the
payment if you don’t also submit an online renewal form.

The demographics for the 295 current AAR membership base leading to this meeting were:

ACT 9
NSW 78
NT 2
QLD 54
SA 30
TAS 9
VIC 91 (includes one Honorary)
WA 20

Overseas 3 (includes one Honorary)

For information, we now have only 30 members that do not have a valid e-mail contact. Those
members still to renew their membership please take the time to complete all aspects of the renewal
form, including bike details. Please do not send cash in the mail and please do not staple cheques to
the renewal form. Holes from staples often cause a cheque rejected by the ATM, method now used
for banking cheques.

AAR Business

Bike Data Base. The bike data base is still not complete because many members still don’t list these
details when renewing. This sort of defeats the purpose of maintaining a bike register. If only year and
model is provided on renewal forms, details are not entered into the data base as it may already be in
the data base under a previous owner. The Club is working with the Ariel Owners Motor Cycle Club
UK (AOMCC) to identify Ariel bikes known to exist around the world. AOMCC provide details of what
it holds for Australia, which allows both records to be kept up-to-date. | would like members who sell
an Ariel bike to notify me so the register can be updated to show the new owner (even if the new
owner is not a member).

Affiliation: The Club is now affiliated directly with Motorcycling Australia. Previously it affiliated with
the National Motorcycling Alliance (NMA) through Motorcycling NSW, but NMA ceased to operate mid-
2020. Details on the new affiliation were published in the Horse’s Mouth, Edition No. 117 on page 5.

Running Expenses. Expenses incurred in managing the Secretary’s office were $1188.25, which
includes two payments (2020 and 2021) for affiliation, which provides the Club’s Public Liability
Insurance. The remainder are routine costs being for the annual return fee, postage items (stamps,
envelopes, etc) and computer costs (web site hosting, system updates, anti-virus software, and printer
consumables). Details of these expenses are shown in the financial statement.

Zis, FHT

AAR Secretary (Member No. 689)




ANNEX D
AAR TREASURER’S REPORT 2021 AGM

For the 2020 financial year (from the 1* of January to the 31°' of December 2020) the Clubs main
account balance increased by $859.97 closing at $21,213.85. The Rally account balance closed at
$12,330.66 but with $9,082.00 of accrued assets and liabilities attached to this. This means that there
was a carryover balance of $3,248.66 from the Huskisson Rally with the remainder being the fees
collected for the Scenic Rim Rally which is yet to be spent following its cancellation last year.

During the year the only major increase in expenditure was for MNSW affiliation fees. This increased
from $145 to $455 following the NMA restructuring its affiliation model.

Physical assets consisting of administration hardware and regalia stock depreciated from $4,422.00 to
$3,986.50. Additionally a nominal value of $5000.00 has been placed on the donated motorcycle for
the purpose of accounting with its purposing or disposal to be discussed at this years AGM.

With all off this, the Total Assets Value for the Club being $33,466.61 shows a small increase of just
$46.07

Given that there has been a slight increase in the Clubs finances over the past year and following the
increase in membership fees in the 2020 financial year, | propose that membership fees remain at
$25.

As usual, there is no requirement for a Tax return to be submitted due to the absence of taxable
income which would normally be derived from non-members.

Again, the Clubs overall finances are in good health and this is a credit to the support given by its
members and volunteers who keep it functioning.

Michael Schuchmann,
Member #567,
AAR Treasurer.

Attachment: Statement of Accounts 2020



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2020
Statement covers 1 Jan 20 - 31 Dec 20

Income Exmndlture
Membership Fees $  7,442.00 Magazine Printing & Publishing $ 5,338.32
Regalia Business & Administration
Printer Ink S 29 66
Cloth & Domed Badges N 3.00 Web Site Hosting § 20790
............................................... Envelopes $ 17.00
Regalia Sub-Total > § 3.00 Card Laminates S 36.00
Postage/Stamps $ 23350
Archives A4 Paper + Receipt Books S 5.00
Postage Annual Retumn Fee $ 5920
R Liability Insurance/Affiliation § 60000
- Bank Charges . $
Business SutLToul > § 1,188.26
Rally Regalia
Sponsorship Polo Shints S
Other (donation) Caps + badges S
...................................................................... Admin/Swap Meet S
Rally Sub-Total —- . Regalia SubJoml—- $
Bank Interest/Adjustments S 1.50 Rally Advance to Rally ————
. Rally Admin e, 5
Advertising $ . Other i S ’
Rally Sub-Total> $ 3
Other  Donation ———teme—e § 5.00
Other 5 x antivirus software licences S 64 95
]
Other Sub. Tolnl - S 64.95
Total Income $ 7,451.50 Total Expenditure $ 6,591.53
Cash Book: Ph Assets er Cash/Ne Assets He -
(Depreciated) PA System An:hmst (dlgtal medua) Nil
Opening Balance $ 20,353.88 (Depraciated) Card Laminiator Regalia Officer* Nil
Total Income $ 745150 (Depreciated) 2 x Computers Systems Secretary** $17.60
Total Expenses $ 659153 (Resale) Polo Shirts & Caps $1.475.00 Other (motorcycle) $5.000.00)
(Resale) $373.50 Separate Rally Account balance*™" $12.330.66)
Closing Balance § 21,213.85 (Resale) Badges (Cloth & Domed) $114 00| Rally Accrual Assets & Liabilities**** -$9,082 00
(Resale) Hi-Viz Vests $640.00 Total $8,266.26
(Resale) Archives Media $ - 0 S000 *Satchels
Total $3,986. 16 $1.00 *“stamps
Total Assets Value $ 33,466.61

***Rally Bank Account 062915 1043 0250
**** Rally accrual assets are next FY expanses paid in advance this FY and accrual habilties are expenses to be paid next FY from rally income collected this FY




ANNEX E

AAR EDITOR’S REPORT - 2021 AGM

Good afternoon to you all. | am pleased to report that despite Covid 19, bushfires and floods the Australian Ariel
Register has been successful in producing another four editions of the Horse’s Mouth. On the other hand, due to
Covid 19, bushfires and floods there has been very little motorcycling activity happening. | did not even receive a
cover photo for the last two. When you make a folded and stapled newsletter like ours, the page numbers need
to be a multiple of four. In years gone by | would produce 32 pages in each edition. This last year it has been
reduced to 28 pages. Now this does not sound like much, but over a year it is 16 pages less. Hopefully with
everyone out and about again the contributions will come. This is not to say | have had no contributors; there
have been in fact some excellent submissions, so thank you to those members. Late last year | was contacted by
the Editor of an online magazine; the “Vintage Motorcycle News”. This is a high-quality electronic magazine for
download. He is preparing an Ariel edition and was looking for submissions, which | communicated to you via the
Horse’s Mouth. | am advised the edition is almost ready and comes in at 100 pages. | expect this will be made
available to all of you, although | am not aware of any submissions from our members. The club laptop has made
it through another year. It is now 9 years old and has been repaired twice. | think the next time it fails will be the
time for replacement. In conclusion, if you are out on your bike, working in the shed, or doing something
interesting, please take a photo and send it in to me. Thank you.

Adrian Hannam

Member No: 495



ANNEX F

AAR WEBMASTER’S REPORT 2021 AGM

The AAR website has had only one or two minor updates during the last
membership period. One more significant update is the creation of a separate
AGM web page/directory where all AGM documents have been uploaded.

The online renewal e-form and direct deposit is now becoming a preferred method
to renew membership with about 60% of renewals being made this way (including
new membership applications). For those still to renew for 2021 and intend doing
so online should note that that is a two-stage process where fees are to be
separately deposited to the Club’s bank account (either by electronic transfer or
deposit at a Commonwealth Bank branch). If renewing by direct deposit, please
ensure your name is on the transaction information and please use the online e-
form to enable reconciliation of your payment.

There are several advertisements that have been listed for quite some time. |
remind members that they need to notify me when they no longer require their
advertisement listed on the web site when they are no longer required.

Access codes to password protected web pages are routinely changed for security
reasons. The two stage method for accessing the members’ area can be confusing
but | haven’'t come up with a better method and | am open to suggestions. If
members are having any problems accessing any of the web files, please contact
me. In particular, members with Internet access should read the reminder they
receive with their membership renewal on how to obtain access codes for the
Members Only web page. | often receive emails stating the codes on the
membership card don’'t work when it is not the case and comes down to an old
adage ‘when all else fails, read the directions’. If you membership card does not
have access codes on the back it is because you haven'’t provided a valid email
address.

Zs, JH

AAR Secretary/Webmaster
(Member No. 689)



