Australian Ariel Register Inc. (aoososen)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email:_aarsec@iinet.net.au or
Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF THE 29™ANNUAL GENERAL MEETING (AGM) OF THE AUSTRALIAN ARIEL
REGISTER (AAR) Inc., HELD AT WANGARATTA, VIC ON 2 APRIL 20212

1. Opening. The President began by thanking those for making the effort to come to the AGM
and having sufficient members present to form a quorum he opened the meeting at 16:05 PM. The
Secretary requested members present to ensure they list the name on the attendance sheet, which
will become Annex A to the minutes of the meeting.

2. Apologies. Apologies were received from Allan and Chris Boyd, Michael Schuchmann,
Mischelle Lees, Terry McKie, Lyn Meredith, Adrian Hannam, Bill McKee, Alan and Lyn Stratton.

3. Minutes from Previous Meeting. Minutes from the last AGM were published in the Club
magazine and on the AAR website. Moved John Deeth and Seconded. Richard Harvey that those
minutes be accepted as amended in paragraph 14.a to reflect that both Kerry Johnson and Dean
Metcalf were authorised by the Committee to become authorised signatories for the Club’s rally bank
account.

CARRIED
4. Business arising from previous Meeting. .

a. Sale of Huntmaster. The 1954 FH Huntmaster gifted to the Club by Bruce McDonald was
offered for sale by tender following the last AGM. Six tenders were received with the
winning tender being an offer of $8,5000 by WA member Lee Hart. Proceeds from the
sale of the bike have been banked into the Club’s rally account, to be used for
supplementing rally running costs.

b. Regalia Office Position. The decision to discontinue the assistant committee position of
Regalia Officer and regalia sales now being handled by the sitting rally-subcommittee has
created a dilemma on transporting .regalia regalia stock as well as rally equipment. The
Committee has taken this on board to find a work around.

c. Update on 2023 Rally. Kerry Johnson gave an update on holding the 2023 annual rally at
Ulverstone TAS. Dates for the rally are 10 -13 Mar 23, with an extension to 16 Mar 22 for
anyone wanting to a light Tassie tour. Rally HQ will be at the Ulverstone Surf Club. Kerry
advised he will be assisted by members of the Tasmanian British Motorcycle Club in
hosting the rally. Confirmation of these dates will be published in the magazine and listed
on the Rally web page of the Club’s website as soon as he confirms dates with the nearby
caravan park.

5. President’s Report. Brian Fleming provided the report, shown in Annex B, which was
uploaded to the Club’s web site with a note to this effect placed in the 2022 Autumn edition of the Club
magazine.
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6. Secretary’s Report. Col Hill provided the report, as shown in Annex C, which was uploaded
to the Club’s web site with a note to this effect placed in the 2022 Autumn edition of the Club
magazine.

Treasurer’s Report. Michael Schuchmann's report, as shown in Annex D, was uploaded to the Club’s
web site with a note to this effect placed in the 2022 Autumn edition of the Club magazine. In his
absence from the Meeting, his report was presented by Col Hill, who amplified the statement of
accounts and the recommendation for current membership fees to remain 2023. Col added that the
statement of accounts published in the magazine had overstated the value of assets by $325, which is
the income received from regalia sales at the Boonah rally. Also, at yesterday’s Committee meeting,
stickers/badges remaining from previous rallies have been written-off as having no resale value. This
lowered the value of Club’s physical assets to $3,660 as shown in the Statement of Accounts
presented at this AGM.

a. Statement of Accounts. Col Hill put the statement of accounts to members for consideration.
Chris Ridsdale asked if the statement could show opening and closing balances for the Club’s
rally account, because in its current format only shows the balance at end of the year. Col Hill
advised the opening balance is the closing balance from 2020, which was $12,330.66 that
included $9,082.00 liabilities from the postponed 2020 rally. He also questioned assets and
liabilities being zero at the end of 2021. Col Hill explained that the zero number reflects the
accrual account balance of assets and liabilities at the end of 2021. He added accrual liabilities
is mainly income from rally entrants that is committed for expenditure on the next year’s rally.
To not have this entry when monies for the following year’s rally was received in the previous FY
would result in the Club’s overall financial position being overstated for that FY. It is reset to
zero once all rally expenses have been paid. It remained zero at the end of 2021 because no
income had been received for the 2022 rally in the 2021 FY. The closing balance of $13,763.31
includes income from the sale of the Club’s 1954 FH motorcycle and a number of motorcycle
parts that were donated to the Club by a member. Col Hill had the statement amended to reflect
opening and closing balances of the rally account, separate to that of the Club’s business cash
book record. Moved Rod Joyce and seconded Chris Ridsdale that the statement of accounts, as
amended and shown in Annex D, be accepted.

CARRIED AND ACCEPTED AS AMENDED

b. Setting Fees for Next Year. Fees for 2023 remain unchanged at $25 for renewals and $35 for
new membership.

7. Editor’'s Report. Adrian Hannam's report, as shown in Annex E, was uploaded to the Club’s
web site with a note to this effect placed in the Autumn edition of the Club magazine

8. AAR Web Update. Col Hill's report, as shown in Annex F, was uploaded to the Club’s web site
with a note to this effect placed in the Autumn edition of the Club magazine.

9. Archivist Report. John Deeth advised that there had been one request for archival media,
which came in while he was away from home so the member was supplied with a link to the archives
files by the Secretary, pending retrospective issue of a USB copy.

10. Reports from State Representatives. Due to some states having on and off restrictions to
travel, State Representatives were not required to submit reports for this AGM unless they had
something they wanted reported.



11. Election of Officers. No formal nominations (with proposers and seconders) were received
for any of the 2022 Committee positions. The President advised that all sitting members of the
Committee and State Representatives were happy to remain in their positions for 2022, but
nominations were welcome from the floor, if put forward by an eligible proposer and seconder and the
nominee is a currently financial member and agrees to the nomination. As no nominations were
received from the floor and all sitting members agreed to remain in their previously elected positions,
the followed are elected, unopposed.*

Secretary’s Footnote: Under Club Rule 21 (3), each member of the Committee holds office until the
completion of the AGM at which time the newly elected Committee takes over. Thus, if no
nominations are received for any position, the sitting incumbent may remain in office (effectively
elected unopposed) until a new election, or a member resigns whereby the Committee may appoint a
new incumbent.

a. President. Brian Fleming remains the President for 2022.

b.  Vice-President. Matthew Gellert remains the Vice-President for 2022.
c.  Secretary. Col Hill remains the Secretary for 2022.

d.  Treasurer. Michael Schuchmann remains the Treasurer for 2022.

12. Ordinary Committee Members. All Ordinary Committee positions remain unchanged from
2021, noting the former position of Regalia Officer has now been absorbed into the rally sub-
committee..

(1) Ordinary Committee Member — Editor. Adrian Hannam remains the Editor for 2022.

(2) Ordinary Committee Members - 2022 Rally Organisers. The 2023 Rally sub-committee, is
Kerry Johnson and Dean Metcalf. Both members were approved by the Committee, at the 2021
Committee meeting, for them to be authorised to operate the AAR Rally bank account and action
that has been duly processed through the Commonwealth Bank.

13. Appointment of Assistants to Officer Bearers. Committee positions remain unchanged
from 2021:

a. Archivist — John Deeth to continue as Archivist for 2022 should there be a need for any
archived material to be issued.

b. Webmaster - Col Hill to continue to manage the AAR web site.

C. State Representatives. The following persons have agreed to remain as AAR representatives
for their respective states/territories.

ACT- John Waldron to continue as the ACT Representative for 2022.

NSW — Raymond Philps to continue as NSW Representative for 2022.

SA — Michael Browne to continue as SA Representative for 2022.

TAS — Kerry Johnson to continue as the Tasmanian State Representative for 2022

VIC — Bruce Fenton to continue as the VIC Representative for 2022.

WA — Terry McKie to continue as WA Representative for 2022.

New Appointment:

QLD Before the meeting, Bill McKee has asked if someone else would like to become the
QLD Representative for 2022. John Deeth agreed to take on the roll of QLD State
Representative.




General Business
14. The following General Business was discussed.
a. 2024 Rally. The Committee has received a proposal from David Long and Michael
Browne for holding the 2024 in at Coolwa, South Australia, which is near Victor Harbor. At

this stage, no further details on dates and rally HQ can be provided.

13. Next Meeting. The next AGM will be held Ulverstone TAS to coincide with the 2023 rally.
Date, time and location will be published in web and magazine notices, and confirmed at the rally.

14, Close. The President closed the Meeting at 17:00 PM.
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3 April 2022
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ANNEX B
President’s Report 2022 AGM

| think it is only fair to say that this year has been interesting to say the least.

But it appears things are finally settling down and maybe we can look forward to some normality
returning soon, | hope!

Over the previous 12 months the club has run the Scenic Rim Rally and held our AGM at Boonah.

We also had a first with the very generous donation of a FH Ariel from Bruce McDonald, which was
sold by tender process to club member Lee Hart.

This should top up our funds for many years to come, thanks to Bruce and Lee.

This past year also saw two of our members inducted to what | like to call the “AAR Hall of Fame” or
normally known as Life Membership.

Well done to our No 1 membership number holder John Shanks and our ever hard working Secretary
Col Hill.

Also many thanks once again to all our State Reps for providing answers to local enquiries they might
have had.

The hard working Secretary Col Hill, Treasurer Michael Schuchmann and our Editor Adrian Hannam
deserve a special thanks.

These 3 people are the core workers of the club and | would like to personally thank them for all their
efforts.

That just leaves the Archivist John Deeth and Vice President Matthew Gellert to say a big thank you
for your efforts.

The Rally Committee headed by Matthew has been hard at work on the Winedy plains and Scenic hills
rally for this year at Wangaratta.

I am quite looking forward to attending this event and catching up with you all.

Brian Fleming



ANNEX C
AAR SECRETARY’S REPORT 2022 AGM

This report follows the format of previous reports, addressing Club membership, and general AAR business that
includes running costs and general issues that have arisen since the last AGM. Issues that have arisen with
bike details in the AAR bike database (i.e. the register) will also be explained. Details on the AAR website will be
presented in the Webmaster's Report.

Membership

Since its incorporation the AAR has had 970* names listed on the register. At the end of last year there were 285
members (including two honorary members, which is five less than at the same time the previous year, noting
that there 16 members from 2020 that didn’t renew in 2021. Both new and renewing members are embracing
the online renewal process, with more than 68% of members choosing to join or renew online, and this is now
the preferred method for the Club. To date, 95* are still to renew for 2022. As with previous years, the Autumn
Edition of the Horse’s Mouth magazine will contain a final reminder for those yet to renew, and those not
renewing before 1 July will not be on the mailing list for the Winter Edition of the magazine.

Would members paying renewal fees by Internet Banking please make sure you also submit an online renewal
as well and please ensure the bank transaction contains your name or membership number. Don’t just state
‘Membership Renewal’ or ‘Annual Subs’ as | have no way of knowing who made the payment if you don’t also
submit an online renewal form. Also, many member still list only year and model on form, which is of no help for
maintaining an accurate bike register.

The demographics for the 290* current AAR membership base leading to this meeting were:

ACT 9

NSW 74

NT 3

QLD 54

SA 29

TAS 9

VIC 88 (includes one Honorary)
WA 21

Overseas 3 (includes one Honorary)

For information, of the 289 current members we have 251 members with a valid e-mail contact, but there are
others listed that are out-of-date. Those members still to renew their membership please take the time to
complete all aspects of the renewal form, including bike details and current email address. Please do not send
cash in the mail and please do not staple cheques to the renewal form. Holes from staples often cause a
cheque to be rejected by deposit ATMs, the method now used for banking cheques.

AAR Business

Bike Data Base. The bike data base is still not complete because many members still don’t list these details
when renewing. This sort of defeats the purpose of maintaining a bike register. If only year and model is
provided on renewal forms, details are not entered into the data base as it may already be in the data base
under a previous owner. The Club remains in liaison with the Ariel Owners Motor Cycle Club UK (AOMCC) to
identify Ariel bikes known to exist around the world. AOMCC has provided details of what it holds for Australia,
which allows both records to be kept up-to-date. | would like members who sell an Ariel bike to notify me so
registers can be updated to show the new owner (even if the new owner is not a Club member).

Affiliation: The Club remains affiliated directly with Motorcycling Australia. The affiliation fee of $440 covers a
country-wide event permit and Public Liability Insurance for third parties impacted by any Ariel events the Club
holds (includes local events and national rally).

Running Expenses. Expenses incurred in managing the Secretary’s office were $982.44, which includes
affiliation fee, annual return fee (covers Club’s incorporation/registration, postage items (stamps, envelopes, etc)
and computer costs (web site hosting, anti-virus software, and printer consumables). Details of these expenses
are shown in the financial statement.

AAR Secretary
(Member No. 689)

*As at10 Mar 22



ANNEX D
AAR TREASURER’S REPORT 2022 AGM

The 2021 financial year was positive for both of the Clubs accounts. The main Club account balance
saw an increase of over $3000 closing at $24,266.91. This was the result of an increase in income and
a decrease in expenditure. Higher income was the result of rally fees being paid into the wrong
account and an MA affiliation refund early in the financial year. A decrease in expenditure was due
mainly to lower magazine printing costs. The lower magazine costs are from a reduction in member
numbers with around 20 fewer members than last year.

The Rally Account closed around $1400 higher than for the same time last year, remembering that the
clubs financial year runs from the 1* of January to the 31" of December. This may not reflect the state
of affairs where the account still held funds collected from the previous year for the Boonah Rally and
as so had liabilities attached to it. The Boonah Rally showed a profit of around $1100 which was
finalized with a balance of $4331.31. What isn’t evident at this stage is the boost to the Rally Account
received from the sale of the donated motorcycle and for the sale of parts through club members.
The added value here would be $3500 for the motorcycle, where a nominal value of $5000 was given
but sold for $8500. This previously showed as an asset and now sits as cash in the Rally Account along
with an additional $885 from the sale of parts. Although the Rally Account balance is higher, there
have been no funds collected for the running of the 2022 Rally at the time of this report.

Physical Assets were depreciated at the usual 15% rate but the total value was only around $100
lower at $3889 due to variations in stock levels of regalia and the like.

Together, the Clubs combined Total Assets Value has had a significant increase of just under $8500
with a calculated value of $41,909.12.

Once again, our taxable income of $100 from advertising was overshadowed by the cost of the
production of our magazine and again negates the need for the submission of a Tax Return.

A very strong financial position is currently held by the Club and we will be able to draw on this by
supplementing our future events. It is also likely that account balances will stabilize with more
consistent income and expenditure given that future events don’t suffer from the same
postponements as experienced by the Boonah Rally.

With our financial position looking so good, | propose that there be no change to the current
membership fees of $25 annually with a $10 joining fee for new members.

Regards,

u//m%mo// L%%///%/Mﬂm////, AAR Treasurer, Member #567.

Secretary’s Footnote: When paying membership fees by bank transfer or bank deposit, please ensure you pay
fees into the correct bank account and not the rally account. Also do not include membership fees with rally
entry fees as the payment could result in the payment going undetected and the renewal not being processed.



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2021

Statement covers 1 Jan 21 - 31 Dec 21

Income EXEEI’IditUFE
Membership Fees  —-————————s sy $ 7,481.00 Magazine Printing & Publishing ———— ————— $ 4,137.57
Regalia Business & Administration
Printer Ink
Sales at 2021 Rally 5 325.00 Web Site Hosting 5 207.90
Envelopes
""""""""""""""""" Regalia SubTotal > §  325.00 Card Laminates 5 30.00
Postage/Stamps B 223.20
Archives Printer Paper + Receipt Books 5 21.94
Postage Annual Return Fee 5 59.20
USBs 5 4500 Liability Insurance/Affiliation 5 440.00
""""""""""""""""" Archives  Sub-Total — § 45.00
982.24
Rally Regalia
Sponsorship Polo Shirts 5 -
Other (donation) Caps + badges 5 -
Entrant Fees Admin/Swap Meet 8o o
301.00 Regalia Sub-Total— $
Bank Interest/Adjustments ——— $ 1.29 Rally Advance to Rally —_——
Advertising ————— ———— ——— $ 100.00
Rally Sub-Total= § 301.00
Other Refund from MMNSW —————— 455.00
Other 5 x anti-virus software licences 5 85.22
g .
""""""""""""""""""""""" Other Sub-Total — § 85.22
Total Income $ 8,708.29 Total Expenditure $ 5,606.03
Cash Book: Account 062913 1 Physical Assets Estimated Value Other Cash/Negotiable Assets Held (to 31 Dec 20)
(Depreciated) PA System $255.00 Archivist (digital media) il
Opening Balance $ 21,213.85 (Depreciated) Card Laminiator $5.00 Regalia Officer* Nil
Total Income $ 870829 (Depreciated) 2 x Computers Systems $730.00 Secretary™ $9.90
Total Expenses -$ 565523 (Resale) Pala Shirts & Caps $1,290.00 Other $0.00
Closing Balance $ 24,266.91 (Resale) Membership Badges $351.00| Separate Rally Account balance*™* $13.743.31
(Resale) Badges (Cloth & Domed) $123.00] Rally Accrual Assets & Liabilities™** 50.00
Rally Account: Account 062915 1043 0250 (Resale) Hi-Viz Vests $620.00 Total $13,753.21
Opening Balancet $ 12,330.66 (Resale) Archives Media 5 - 0 5000 *Satchels
Total Incomett 5 21,351.60 Total $3,374.00| 9  $1.00 **stamps
EZ'IE;‘F’;;‘IS;:CE ﬁ }i?ii;’j Total Assets Value $  41,394.12

“*Rally Bank Account 062915 1043 0250. # Income includes rally fees paid in 2019 and 2020 for postponed 2020 rally, sale of donated motorcycle, plus sale of donated parts
t0pening balance includes rally fees paid in 2019 and 2020 for postponed 2020 rally, sponsorship, plus one membership renewal

11 Rally account income includes rally fees, sponsorships, sale of donated motorcycle and sale of donated motorcycle parts, plus one membership renewal
*** Rally accrual assets and liabilities reflect income received in one FY that will be expended the following FY in running the next annual rally.




ANNEX E

AAR EDITOR’S REPORT - 2022 AGM

Good afternoon, and | hope you have been enjoying the rally activities so far. Unfortunately, | am unable to
attend this year, but hopefully that will be a thing of the past as retirement edges closer. 2021 was another
COVID year and although maybe better than 2020, our motorcycling activities were reduced. This means that
contributions for the newsletter were also reduced. The contributions that were received were of good quality
and are greatly appreciated. | am proud of the Horse’s Mouth and believe it still fills a need for our club. If you
have any suggestions, please feel free to contact me by the usual means. | am sure the remainder of the rally will
provide many photo and story opportunities, so please keep this in mind and send some in. Once again, | am
happy to nominate for the position of Editor.

Adrian Hannam

Member No: 495



ANNEX F

AAR WEBMASTER’S REPORT 2022 AGM

There has not been any significant update to the AAR web site in the last 12
months. The web directory that holds the package of information on coming AGMs
does not have any menu links on the website to AGM files. All members who have
provided a current email address be sent an email that has the hyperlinks to AGM
files in web. The email will be sent no less than 14 days before the AGM. The
reason for not providing a menu link to the directory is because the information
contained in the directory is only for Club members who were financial at the end of
2021 and for new members who have joined in 2022.

The online renewal e-form and direct deposit is now the most popular method to
renew membership with about 70% of renewals being made this way (including
new membership applications). For those still to renew for 2022 and intend doing
so online should note that that is a two-stage process where fees are to be
separately deposited to the Club’s bank account (either by electronic transfer or
deposit at a Commonwealth Bank branch). If renewing by direct deposit, please
ensure your name is on the transaction information and please use the online e-
form to enable reconciliation of your payment. The e-form has details of the correct
Club bank account for paying membership fees. Please make sure to use that
account and not the account listed on the rally entry form. Some members still
deposit funds into the wrong account.

There are still several advertisements that have been listed for quite some
time. | ask members to please let me know when they no longer require their
advertisement on the web.

Access codes password protected web pages are routinely changed for security
reasons. Codes for the Members Only web page are changed quarterly and for the
Policy pages (that contains the updated codes to the Members Only web page) are
changed annually. The two stage method for accessing the members’ area can be
confusing but as long as members read directions on the letter they receive when
renewing membership, it should not be complicated for even a novice computer
user. If your membership card does not have access codes on the back it is
because you haven't provided a current valid email address.

Although maintaining the Club website is not a difficult task, but it does require
routine checking when technical upgrades are made to the host’s system. Not
keeping pace with recent upgrades has led to some members not being able to
access files. As | have all the master files on the website, | don’t regularly use it,
thus | am not always on top of any aspects that need attention. If members are
having any problems accessing any of the web files, please contact me.

The web has many ‘dead files’, which are those that no longer have links to view
them (e.g. old AGM files, old advertisement photos, and links to suppliers that are
either no longer trading or have changed their websites and current details are not
known). One example is the links to the USA Ariel Motorcycles website set up by
the wife of the late AJ Lewis. This site has been shut down, so all links to it on the
AAR web have been removed. Next time there is another lock-down in the ACT, I'll
use the time at home to delete dead files, which will be a time consuming exercise
that should be good to take one’s mind off hastily made ivory tower policy.

Zs, FH

AAR Secretary/Webmaster
(Member No. 689)



