Australian Ariel Register Inc. (aooso0s60)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email:_aarsec@iinet.net.au or

Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF COMMITTEE MEETING
Held at the Big 4 Holiday Park, Traralgon VIC on 23 March 2018

Present:

Brian FIeming ..o Vice President
Allan Boyd. ... . REQAdTR Officers
JONN DEETN ..t Archivist
MattheWw Gellert...........uuueiie s 2018 Rally
ChriS RaADEY. ... i 2019 Rally

COl HIllL .o Secretary

Opening: The meeting was opened 10:45 AM by the Vice President, Brian Fleming. The main
purpose of the Committee meeting is to ratify the business that has been conducted by e-mail and
telephone communication over the last year.

Apologies: Michael Schuchmann and Adrian Hannam submitted an apology by email stating they
were unable to make it to Traralgon. Geoff Hinspeter is not able to attend and asked for an apology
to be submitted on his behalf. Geoff took ill on his way to the rally and had to return home to
Townsville after first being admitted to hospital in Rockhampton. Also, Barry Deeth who remains an
authority for signing cheques, asked the Secretary to put in an apology for him as he is still
recovering from major surgery and not in a position to travel. John Deeth gave an update on Barry’s
condition.

Minutes of previous meetings: The Secretary advised that the minutes from the lat meeting were
circulated to Committee members with no inaccuracies identified in the recorded minutes.
Business arising from last meeting and since last meeting:

Black Ariel Rally. The concept for holding a second Black Ariel Rally was proposed two years ago by
Alan Stratton. While it hasn’t gone ahead, Alan would like it to remain an open concept rather than
killed off as he has every intention of seeing it through when time permits.

Club Equipment. The Dell Vostro desktop computer the Secretary had been using since 2010 has

run its course and was replaced with a Dell Inspiron 15 Laptop, the purchase being approved at the
last Committee meeting. Cost of purchase is detailed in the Statement of Accounts for 2017. The

Computer held by the Editor had to have major repaired carried out, which was much cheaper than
buying a new computer.

Opening Rally Bank Accounts. The Secretary advised that Matthew Gellert ran into quite a bit of red
tape when attempting to open a second AAR bank account for the 2018 rally. In addition to the
minutes of meetings that authorised opening an account, the bank required a formal letter signed by
two members of the Committee. | draft a letter and had it agreed by the Committee for it to be signed
off by the Secretary and countersigned by the Regalia Officer (Allan Boyd). This additional
paperwork is a result of Government legislation and will most likely impact future rally bank accounts.

2019 Rally. Since the last meeting, Chris and Julia Anderson volunteered to host the 2019 rally in the
Jervis Bay region of NSW. Chris and Julia were not at the Committee meeting, but Chris Rabey and
David Anderson, who will be part of the 2019 rally sub-committee advised that the rally HQ will at the
Huskisson White Sands — Holiday Haven — Huskisson, NSW 2541. A proposed itinerary was
presented and endorsed by the Committee.
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Supporters Bus and Non-Members at AAR Rallies. The Committee agreed that due to rising costs,
the Club can no longer afford to afford to fully subsidise the supporters’ bus at rallies. The
consensus among Committee members was that those using the bus could be levied a small fee set
similar to discussed by the Secretary and the President, for example $5/day for members and
$10/day for non-members. The history of applying a higher entry costs for non-AAR members
attending the rally as done several years ago was discussed. The Secretary informed the meeting
that the Club’s former provider for PLI only covered members attending the rally so non-members
had to join to participate in the rally. This concept was not was not popular and has not been
enforced since PLI cover has been provided by National Motorcycling Alliance. The Committee
agreed that entry fees for non-members attending the rally should remain the same as for members
and that the sub-committee should determine charges and subsidy needed for the supporters bus
should as needed.

President’s Report: Geoff Hinspeter had prepared a report for the meeting, which is a summary of
the report he intended presenting at the AGM. This report, which is posted on the AAR web site as
part of the AGM pack for members to read/download, was presented by Brian Fleming on Geoff’s
behalf. Geoff had intended to stand again for President in 2018, but due to his ill health he had to
withdraw his nomination.

Vice President’s Report: Brian Fleming advised he is standing again for 2018.

Secretary’s Report: Col Hill advised the membership is currently at 309, which a tad lower than this
time last year. There are about 85 members who have not yet renewed from last year. A final
reminder will be issued with the next magazine to those members not yet renewed for 2018, plus an
email reminder will be sent to those with Internet email addresses in the data base. The bike data
base has been updated with genuine records (all records with no engine or frame details have been
deleted) for around 1246 Ariel bikes listed, of which our members own over 1100. A summary of the
register (without owner details) can be viewed via the Members Only web page that shows number of
bikes by year & model and quantity of model types. Cost for running the office of the Secretary in
2017 was $1830 (new laptop, affiliation/PLI, postage, stationery items, printing and printer ink) -
details of those expenses are included in the Statement of Accounts annexed to the Treasurer’s
Report. Other Club management expenses are also outlined in the Treasurer’s report. Col advised
he will lodge the annual return to Consumer Affairs Victoria following the AGM and that he will pay
the lodgement fee and seek reimbursement.

Treasurer’s Report:. Before the meeting, Michael Schuchmann advised he couldn’t attend Traralgon
and asked the Secretary to submit his AGM report. A copy of the 2017 statement of accounts was
posted to all members with the January magazine. Col Hill proposed that the statement be accepted
by the Committee for presentation to members for endorsement at the AGM. The proposal was
seconded by Brian Fleming and carried unanimously. Income and Expenditure totals listed in the
report will be detailed in the annual return that the Secretary will lodge online to Consumer of Affairs,
Victoria.

Ordinary Committee Members’ Reports: Although the AAR Ordinary Committee Members of the
AAR are not specifically named in the Club Rules, by necessity of Club business activities they have
become the Editor, Regalia Officer, Archivist, Webmaster, and the member’s organising the
following-year’s annual rally. Updates by ordinary committee members’ activities since the last
Committee meeting are summarised below.

a. Rally Update. Matt Gellert gave an update on how the 2018 rally planning progressed and
what is planned for the rides on Friday afternoon, Saturday, Sunday and Monday morning.
He advised the Committee that what he learned in hosting this rally will be passed on to the
next rally sub-committee.

b. Editor’'s Report: Before the meeting, Adrian Hannam provided the Secretary with a report for
the AGM and this was read out to the Committee.

c. Archivist’s Report: John Deeth stated there had been no requests for USBs since the last
meeting. John was happy to remain as Archivist.



d. Regalia Officer’s Report: Allan Boyd gave an update on regalia items held and new items
costed for potential purchase. He advised he would provide a verbal report the AGM. He
added that while he would remain as Regalia Officer for the coming year, he would be
stepping down at the 2019 AGM.

e. AAR Web Report: The Secretary advised that the AAR web site continues to be routinely
updated to place notices to members and advertisements for member’s bikes and bike parts,
etc. Members are beginning to use the Members Only web page, evident by the number of
requests received for assistance when access codes are changed. Over the last year, the
there have been several additions to the technical information that can be downloaded by
members via the Members Only web page. The AAR web e-forms for membership renewals
and new applicants is proving popular with now over 40% of membership transactions being
carried out via the e-form. So far, members are providing traceable details when making bank
deposits, but some who have made deposits have had trouble with their web browser not
transmitting the e-form by the default email process.

Nominations for Committee Positions: The following hominations for 2018 Committee were
received before the cut-off date, and will be formally elected unopposed at the following day’s AGM:

President — A nomination was received from Geoff Hinspeter, which he later withdrew because of his
ill-health. Nominations for president will now be called for from the floor at the AGM.

Vice President - Brian Fleming

Secretary - Col Hill

Treasurer - Michael Schuchmann

Editor - Adrian Hannam

No formal nominations were received by the cut-off date for the following Ordinary Member positions,
so the following appointments will be confirmed at tomorrow’'s AGM:

Archivist - John Deeth agreed to be reappointed
Regalia Officer - Allan Boyd, supported by Christine Hillbrick-Boyd to be reappointed, but with
the caveat that this would be their last year in the position.
2018 Rally Sub-Committee:
Rally Director — Chris Anderson to be appointed.
Rally Secretary/Treasurer — Julia Anderson to be appointed
Rally Assistants — David and Kerrie Anderson, and Chris and Lauren Rabey to be appointed
The Committee gave approval for the 2019 Rally Sub-Committee to open an autonomous bank
account for managing funds connected with the 2018 rally and endorsed dual members Chris and
Julia Anderson, Co-Members No 896 (1) and 896 (2), respectively, of 40 Bowerbird Street South Nowra
NSW 2541 to be signatories to operate that account. The Secretary will provide copies of Club
registrations, etc as needed by the bank.

General Business

a. Interest for 2020 Rally. An advertisement has been placed on the AAR web site calling for
expressions of interest for hosting the 2020 rally, but as yet there have been no volunteers to
host the rally. The Committee discussed options for outsourcing the rally to a host club or to
be held in conjunction with another club’s rally.

b. Time & Venue for 2018 AGM. Matt gellert advised that the AGM will be at 4:00 PM in the
room adjacent to the camp kitchen BBQ area. He asked whether next of kin should be listed
on entry forms for future rallies. The Committee did not see it as essential and would leave it
up to individual rally sub-committees.

c. Swap meet. Swap meet will be held opposite the ride-muster area starting at 7:30 AM.
Close: The Vice President closed the Meeting at 12 Noon. The next Committee meeting will be held
on the Friday of the 2019 Rally at White Sands Holiday Haven, Huskisson NSW, site location and
timing to be advised by the Secretary when known.

Secretary Regalia Officer
April 2018 April 2018

Annex A: Treasurer's Report & Statement of Income and Expenditure for AGM



ANNEX A
TREASURER’S REPORT - 2018 AGM

The Clubs bank account for the last financial year (1 January to 31 December 2017) showed a
loss of $294.22 closing at $19,591.00. Total asset value reduced by $265.52 to $24,539.00.

During the year the clubs major non-standard expense was for repairs to the editor's computer
and for the purchase of a laptop for the secretary, totalling $1,442.95.

Some non-standard income totalling $150 came from four sets of valve springs which were
acquired by Allan Boyd and offered for resale to the benefit of the Club. Thank you Allan.

The Clubs tax position remains the same where there has been no need to file a tax return. This is
based on our Club being a Not For Profit Organisation and the fact that we ran at a loss rather
than breaching the taxable income threshold of $419.

Slightly lower membership numbers and slightly higher magazine printing costs have had some
negative effect on our account balance. However, these losses have been offset by having rally
entry fees cover the cost of the rally supporters’ bus, rather than being drawn from the clubs main
account.

Although our bank account is healthy, this small loss is consistent with what we have experienced
over the last couple of years where we see a gradual reduction with the bank balance. This
gradual reduction can be sustained in the short term, but as a Club we need to safeguard our
position with a strong and stable bank balance should we find the Club in a situation where we
need another club to host our Annual Rally. Figures from previous rallies indicate that outsourcing
a rally could cost around $15,000. This is a major upfront cost that would be paid back to the Club
after such an event. This also presents itself as a risk which could see a much larger decline in
bank funds should such a rally run at a loss.

Since our account balance is reasonably steady and the Club has never had an increase in
membership fees, | propose that there be no change to the current membership fees of $20/year
plus $10 joining fee for 2019. This proposal comes with the expectation that there may be a need
for membership renewals to increase to $25 for 2020. An increase to $15 for the joining fee is not
expected but could be reviewed along with the renewal fee at the next AGM when the 2019
finance statement is made available.

A copy of the financial statement has been made available to club members via the member’s only

web page. This statement is presented to members at the AGM for endorsement and | request
that it be accepted.

Attached: AAR Financial Statement of Accounts for FY 2017



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2017

Statement covers 1 Jan 17 - 31 Dec 17

Income Expenditure
Membership Fees $ 6,400.00 Magazine Printing & Publishing ———— ————— § 4,546.10
Regalia Postage & Donations $ 29.00 Business & Administration
Polo Shirts, Vests & Caps $ 345.00 Printer Ink $ 7592
Cloth & Domed Badges $ 36.00 Web Site Hosting $ 167.40
Rally Specials $ 120.00 Envelopes $ 1640
Regalia Sub-Total 5> § 530.00 Card Laminates $ 5590
Postage/Stamps $ 30000
Archives A4 Paper + receipt Books $ 26189
Postage Annual Return Fee $ 5580
USBs Liability Insurance/Affiliation $ 135.00
Archives Sub-Total — $ - Bank Charges $ 1250
Business Sub-Total > §$ 845.81
Rally Regalia
Sponsorship Nil Polo Shirts $ -
Other Caps + badges $ -
2017Rally Return _..$ 57295 Admin/Swap Meet $ 5160
Rally Sub-Total — $ 572.95 Regalia Sub-Total— $ 51.60
Bank Interest/Adjustments $ 3.99 Rally Advance to 2018 Rally ———  $1,000.00
Supporters’ Bus 2017 ——— § -
Advertising $ 100.00 2017 Rally Admin ——— $ 165.00
Rally Sub-Total $ 1,165.00
Other  (Sale of Valve Springs)}—— —————— § 150.00
Other Computer Repairs $ 459.00
New Computer & Software $ 983.95
Other Sub-Total — $ 1,442.95
Total Income $ 7,756.94 Total Expenditure $ 8,051.46
Cash Book: Physical Assets Estimated Value Cash/Negotiable Assets Held (to 31 Dec 17)
(Depreciated)  PA System $525.00 Archivist (digital media) Nil
Opening Balance $ 19,885.52 (Depreciated)  Card Laminiator $5.00 Regalia Officer* Nil
Total Income $ 775694 (Depreciated) 2 x Computers Syster $1,914.00 Secretary™ $51.00
Total Expenses $ 805146 (Resale) Polo Shirts & Caps ~ $1,670.00 Treasurer Nil
(Resale) Valve Springs $0.00 Total $51.00
Closing Balance $ 19,591.00 (Resale) Badges (Cloth & Dom  $123.00 0 0 *satchels
(Resale) Hi-Viz Vests $660.00 51  $1.00 **stamps
g e e s 4,807 00 | Total Assets Value $ 24,539.00




