Australian Ariel Register Inc. (aooso0s60)

Col Hill Telephone 02 62420495

Secretary Mobile: 0427 195 411

180 Kosciuszko Ave Email:_aarsec@iinet.net.au or

Palmerston ACT 2913 secretary@australian-ariel-register.com

MINUTES OF COMMITTEE MEETING
Held at White Sands Tourist Park, Huskisson NSW on 22 March 2019

Present:

Brian FIeming ..o President

Alan Stratton. ... Vice President
Adrian Hannam. ..o Editor

Allan Boyd.........oiiiiiiii . REQAdTIR Officer
JONN DEEIN . Archivist

JUliad ANAEISON. ...t 2019 Rally

COl HIllL . Secretary

Opening: The meeting was opened 10:35 AM by the President, Brian Fleming. The main purpose of
the Committee meeting is to ratify the business that has been conducted by e-mail and telephone
communication over the last year.

Apologies: Michael Schuchmann.

Minutes of previous meetings: The Secretary advised that the minutes from the last meeting were
circulated to Committee members. Minor amendments were necessary and made for satisfying
banking requirements (mainly listing full names for signatories).

Business arising from last meeting:

Black Ariel Rally. The concept for holding a second Black Ariel Rally was proposed three years ago
by Alan Stratton. While it hasn’t gone ahead, Alan would like it to remain an open concept rather
than killed off as he has every intention of seeing it through when time permits.

Proposal for 2020 Rally. Brian Fleming and John Deeth put forward a proposal to hold the 2020 rally
at Boonah in SE QLD at the QLD Govt ‘Outlook’ adventure training establishment. The proposed
timing is the first week in late Autumn to avoid the uncomfortable hot weather that occurs in early
Autumn in SE QLD. Accommodation is dormitory blocks, with no provision for caravan of camping
sites. Members wanting accommodation on site will have to book through the rally sub-committee.
Caravan and camping sites are available at a nearby caravan park. Details should be published in the
next magazine.

Business arising from since last meeting

Opening Rally Bank Accounts. The 2019 rally subcommittee had trouble opening an autonomous
bank account for the 2019 rally. The Committee discussed options via email and agreed the best
solution is to have a second Club account for rallies. Signatories to the second account are the Club
Officer Bearers, plus the two members of the rally sub-committee (the later will change for every
rally). Unfortunately, the bank clerk didn’t read the letter that requested the new account be opened
in the name of AAR Rally Account and she opened it under the same name as the main account,
which might become confusing. To amend the nhame will require going through the whole process
again.

President’s Report: Brian Fleming prepared a report for the AGM, which had been posted on the
AAR web site. He advised he is standing again for 2019.

Vice President’s Report. Alan Stratton advised he is standing again for 2019.
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Secretary’s Report: Col Hill advised the membership is currently at 309 which a tad lower than this
time last year. There are about 80 members who have not yet renewed from last year. A final
reminder will be issued with the next magazine to those members not yet renewed for 2019, plus an
email reminder will be sent to those with Internet email addresses in the data base. The bike data
base is getting more refined each year with members giving updates on bikes owned when
submitting their renewals, but still many members are reluctant to provide details of the bike they
own. A summary of the register (with no engine and frame details or owner details) can be viewed
via the Members Only web page that shows number of bikes by year & model and quantity of model
types. Next update to the register will be done after the rally. Cost for running the office of the
Secretary in 2018 was $774.94 plus $119.95 for five anti-virus licenses. Details of those expenses
are included in the Statement of Accounts annexed to the Treasurer’s Report. Col advised he will
lodge the annual return to Consumer Affairs Victoria following the AGM and that he will pay the
lodgement fee and seek reimbursement.

Treasurer’s Report. Michael Schuchmann emailed a copy of the report he would be tabling at the
AGM for the Secretary to present on his behalf. The report included the finance statement of
accounts that would be put to members and on which the figures to be listed in the annual return will
be based. He also proposed a $5 increase to membership fees to come into effect from 1 Jan 2020.
The Committee endorsed his report and agreed to the increase in fees.

Secretary’s Footnote: The largest Club income and expense is the rally. It's becoming harder to get
members to host the rally and it may become necessary to outsource running the rally, the Club
would need the ability to pay costs upfront and the amount needed to do that and pay routine costs
would need a balance of at least $20,000 to be maintained, which can only be achieved by increasing
fees. Based on expected income and expenditure predictions, the main bank balance will be less
than $18,500 before 2020 fees start to come in, which would be about $2,000 less than the same
time last year. The $5 increase will see membership income increase by about $1500 annually over
previous years and help bridge that gap and maintain a comfortable balance. Brian Fleming stated
that outsourcing the rally should only be considered as a last resort and if it happens it would be a
sad reflection on our membership base, to which the Committee agreed.

Ordinary Committee Members’ Reports:

a. Rally Update..Julia Anderson gave an update on the rally with entrant numbers comprising 62
riders and 102 for the dinner. She advised the BBQs would be held in the large BBQ area
overlooking the bay and breakfasts will be held at the Camp Kitchen. The presentation dinner
was originally planned to be held in the Jervis Bay Club, but has been moved to the pubhich is
within walking distance There is no courtesy bus, but if necessary a shuttle service can be
provided by the sub-com ittee for those not able to walk to the pub... Dinner is scheduled to
start at 6:00 PM, with all rally activities concluded before the pub entertaining comes on.

Rides will start from a muster point on Beach Street, between the two caravan parks.

b. Editor’'s Report. Adrian Hannam read a report that had been posted on the AAR web and
which he is tabling at the AGM,

c. Archivist’s Report: John Deeth stated there had been two enquiries for archive material and
one USBs had been sold since the last meeting. John was happy to remain as Archivist.

d. Regalia Officer’s Report: Allan Boyd stated there had been no regalia sales since the last
rally. Current stock assets listed on the AAR are the same as detailed for the end-of-year
financial statement. He advised he would like to hand over regalia to someone else at the
2019 AGM.

e. AAR Web Report: .Col Hill stated the web remains much the same as reported at the last
meeting, with updates only occurring to advertisements, posting details of the last AGM and
reports to be tabled at tomorrow’s AGM. About 40% or membership renewals and most new
memberships come via the online e-form, but some members still just deposit their
subscription in the Club’s bank account and rely on me to identify who they are. In most
cases the payment can be reconciled to a particular member, but some come through with no
way to trace who paid the money. John Deeth stated that some members are still confused
on how to access the Member’s only web page, in particular access codes. Current s two-
step ystem will be retained because of codes currently listed on 2019 membership cards.



Secretary’s Footnote: The Secretary advised why the current method was introduced and
agreed to look for a better way of notifying members when access codes change, perhaps
sending out a mass email to members.

Nominations for Committee Positions: The following hominations for 2019 Committee were
received before the cut-off date, and will be formally elected unopposed at the AGM:

President — Brian Fleming

Vice President — Alan Stratton

Secretary - Col Hill

Treasurer - Michael Schuchmann

Editor - Adrian Hannam

No formal nominations were received by the cut-off date for the following Ordinary Member positions,
so the following appointments will be confirmed at the AGM:

Archivist - John Deeth agreed to be reappointed
Regalia Officer -.
2020 Rally Sub-Committee:
Rally Director —.Brian Fleming
Rally Secretary —John Deeth
Rally Treasurer — Michael Schuchmann
Rally Assistants — Alan Stratton
The Committee agreed that the current signatories to the rally account do not require altering for the
2020 account, although neither Chris nor Julia Anderson need to be maintained as signatories and
their names will be removed and replaced for the 2021 rally.

General Business

a. Interest for 2021 Rally. Brian Fleming advised he received a suggestion from Matthew
Gellert to host the 2021 rally in the Wangaratta region of Victoria. Matthew has agreed to
look into ways to make it happen.

b. Time & Venue for 2019 AGM. Julia Anderson advised that the AGM will be held in the BBQ
area starting at 4:00PM on 23 Mar 19..

c. Swap meet. Julia Anderson advised the swap meet will be held at the ride muster point,
starting at 6:00 AM.
d. Other.

Close: The President closed the Meeting at xxx. The next Committee meeting will be held on the
Friday of the 2020 Rally at Booval QLD, site location and timing to be advised by the Secretary when
known.

G, JH#

Secretary

Annex A: Treasurer's Report & Statement of Income and Expenditure for AGM



ANNEX A
TREASURER’S REPORT

The Clubs bank account for the last financial year ( 1* January to 31 December 2018 ) showed an
increase of just under $500 dollars closing at $20,090.21.
Although income was lower than the year before by around $1160 expenditure was also lower by
around $1952 with no major expenses or repairs outside of normal club operating costs.
Total asset value increased by $2712.41 to give $27,251.41. The more substantial increase here is
due to the funds held in the rally account now showing on the financial statement as cash assets
held.
A net amount of $2800 is held in a new specific Rally Account which was opened in July last year
following a Special Committee Meeting. This account negates the need for each successive Rally
Sub Committee to open an autonomous account for managing all aspects of the rally. By doing so,
this enables an easier transition for Ordinary Committee members to be endorsed as new signatories
to the existing account. There is also no need for transfer of residual funds to seed the following
rally once accounting is completed. This account, being directly linked as part of the AAR is now
shown on the Financial Statement which is reported on monthly as required by CAV and can be
viewed on the AAR website.
Physical assets reduced in value around 12% in total due to depreciation and their estimated values.
The Clubs tax position remains the same, with no Tax Return required to be submitted. This is due
to the amount of income derived from non-members being much lower than the cost of publishing
our magazine. Non-member income for our Club consists of a small amount of advertising which is
printed in the magazine and the proceeds of the Bunnings BBQ fundraising by our current Rally Sub
Committee.
Although the Clubs bank account remains stable, we must consider the need for an increase in
membership fees. For 2019, membership fees remain at $20. This is a fee that hasn’t changed since
the Club was formed 25 years ago and is a credit to all those involved over the years. | believe it is
time to think about increasing the fee for 2020 as has been mentioned in previous years reports. This
will enable the Club to keep up with rising costs and safeguard the Annual Rally as well as the
major expenses that appear on occasion outside of the Clubs normal operating costs.
| propose that there be an increase to the annual membership fee to $25/year while retaining the
current joining fee of $10. A copy of the financial statement has been made available to club
members via the member’s only web page since late January. | present this statement to members at
the AGM for discussion and with their endorsement | move that it be accepted.

Attached: AAR Financial Statement of Accounts for FY 2018



AAR FINANCIAL STATEMENT OF ACCOUNTS & PHYSICAL ASSETS FY 2018

Statement covers 1 Jan 18 - 31 Dec 18

Income Expenditure
Membership Fees ——————a——s  —s—o—a—a—— $ 6,175.00 Magazine Printing & Publishing ———— $ 4,539.37
Regalia Business & Administration
Printer Ink $ 52.14
Web Site Hosting $ 189.00
__________________________________________________ Envelopes 3  9.90
Regalia Sub-Total > § 270.00 Card Laminates $ 28.00
Postage/Stamps $300.00
Archives Ad Paper + receipt Books S 400
Postage Annual Return Fee § 56.90
USEIS ________________________________________ S 22.00 Liability Insurance/Affiliation $ 135.00
Archives  Sub-Total — $ 22.00
774.94
Rally Regalia
Sponsorship Polo Shirts 5
Other (donation) Caps +badges S
} Admin/Swap Meet $_ o
Rally  Sub-Total — 30.00 Regalia Sub-Total— §
Bank Interest/Adjustments — § 1.47 Rally Advance to 2019 Rally ——— $ 500.00
2019 Rally Admin ——— -
Advertising ———— ———————— | s $ 100.00 $ 165.00
Rally Sub-Total> $ 665.00
Other e $
Other 5 x anti-virus software licences 5 119.95
__________________________________________________________________________ S
Other Sub-Total — §$ 119.95
Total Income $ 6,598.47 Total Expenditure $ 6,099.26
Cash Book: Physical Assets Estimated Value Other Cash/Negotiable Assets Held (to 31 Dec 18)
(Depreciated) PA System $420.00 Archivist (digital media) Nil
Opening Balanc $ 19,591.00 (Depreciated) Card Laminiator $5.00] Regalia Officer Mil
Total Income $ 6,598 47 (Depreciated) 2 % Computers Systems $1,560.00| Secretary® $16.00)
Total Expenses  § 6,099 26 (Resale) Polo Shirts & Caps $1,575.00| Other Nil
(Resale) $0.00| Separate Rally Account balance™* $4,880.70|
Closing Balance $ 20,090.21 (Resale) Badges (Cloth & Domed) $123.00| Rally Accrual Assets & Liabilities™** -52.078.60
(Resale) Hi-Viz Vests 3660.00 Total $2,818.20|
(Resale) Archives Media s - 0 $0.00 * Satchels
Total $ 4,343.00 0 $1.00 “*stamps
Total Assets Value $27,251.41

***Rally Bank Account 062915 1043 0250. Residual funds from Traralgon accounts plus 2019 rally entrant fees paid in before 1.Jan 19, less expenses paid by 31 Dec 18
*** Rally accrual assets are next FY expenses paid in advance this FY and accrual liabilities are expenses to be paid after 1 Jan 13 from rally income collected this FY




